
Pre-publication draft for submission to third-party artificial intelligence (AI) for facts-evidence-analysis 
(FEA) check for a developing report on MHProNews 

'What an Organization Chooses to Publish on Its Own Site is Evidence of Priority. Not 
Confession but Not Noise.' Plus Danny Ghorbani on Key Issues and Sunday Weekly MHVille 
Headlines Recap. FEA 

The emphasis in what follows is in the original: "What an organization chooses to publish on its own site 
is evidence of priority. It is not a signed confession, but it is not noise either. If MHI can post two public 
“starter home” items and wall off others, it can also post weekly: starter homes + MHIA 2000 enhanced 
preemption + DTS/Title I/GSE chattel as they existed in the 1990s. Not doing that is a choice. 
Repeated choices over years are organizational intent in the ordinary-language sense: what leadership 
elects to spend scarce public attention on." That's a quote from the article linked here, Part II #5. They 
aren't the words of Danny D. Ghorbani but in the view of MHProNews are arguably relevant to what 
Ghorbani said in the fresh Q&A with MHProNews shown below. When that quote above (by itself or even 
more so in full context) is compared to what Ghorbani said, the significance of recent events in the 
manufactured housing industry comes into clearer focus. How so? When independent third parties 
peering into the world of manufactured housing effectively confirm what a multi-decade manufactured 
housing professional stated, each of those views strengthen the other. That is true even though neither 
of those two parties were aware (at that moment in time) of the other's respective statements. That 
backdrop helps tee up the Q&A between MHProNews and industry veteran Ghorbani. 

Part I. Q&A with Danny Ghorbani 

Given the enactment of the 21st Century ROAD to Housing Act, MHProNews decided to ask Danny D. 
Ghorbani for his take on the legislation, the process and recent developments. Ghorbani is a former 
Manufactured Housing Institute (MHI) Vice-President, the founding president and CEO of the 
Manufactured Housing Association for Regulatory Reform (MHARR), and certainly one of the few voices in 
manufactured housing who lived through the early history of the industry both pre- and post-HUD Code, 
spanning some 60 years.  Among those recent developments are the ROAD related observations of Mark 
Weiss, J.D., the current president and CEO of MHARR and his September 2026 Issues and Perspective 
entitled: SEPTEMBER 2026 – “MIDTERM TRUMP 2.0 VERDICT FOR MANUFACTURED HOUSING 
INDUSTRY – CONTINUING FAILURE” which also dives into the removable chassis portion of the ROAD 
legislation that was publicly supported by MHI and several of its larger producing members. 

Ghorbani began his response to MHProNews with a single word to describe Weiss' latest Issues and 
Perspectives (IP). "Masterpiece." MHProNews notes that the links below in Ghorbani's comments to 
various items were added for reader ease, clarity and reference. 

"Mark Weiss' September 2026 Issue & Perspectives in just four pages methodically, succinctly, factually 
and comprehensively lays out how and why MHI has failed the manufactured housing industry and 
consumers of affordable (i.e., not attainable, as MHI attempts to frame it) housing in the first 3/4 of the 
two terms of President Trump, who in my view is the best president that our industry and consumers of 
affordable homeownership could ever dream of getting into the Oval Office. In my professional view and 
experience, MHI continues to fail to press federal officials and the White House on enforcing already 
favorable federal laws, such as enhanced preemption under the 2000 Reform Law and the Duty to Serve 
(DTS) under HERA 2008. Add that to an incomplete, time-consuming and very expensive legislative 
process, which for a number of reasons will primarily help our industry's high-end models, if and when it 
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is fully implemented, completes MHI's litany of total failures in Washington, DC, and particularly for the 
Post Production Sector of our industry during the past decade. 

  

In fact, we should be thankful to MHProNews for coincidentally placing Mark Weiss' I & P article and the 
newsletter's detailed article about the Clayton Homes' so-called cross-mod (which is simply another high-
end HUD-Code manufactured home model) next to each other, because readers can immediately see and 
figure out the vast differences between such HUD-Code high-end models and the nearly 80% of the 
HUD-Code affordable, mainstream, manufactured homes. It is the mainstream class of manufactured 
homes that the production, sales and marketing of which continue to suffer very badly compared to 
historic norms and potential because of the three major bottlenecks (i.e., zoning/placement, consumer 
finance and the ongoing threat excessive energy regulations), which, in my opinion, MHI has failed 
miserably to address and fully resolve, either by utilizing President Trump's good offices/federal agencies 
for full and proper implementation of our existing laws, or by utilizing Congress (e.g., via strengthening 
federal enforcement of preemption under the 2000 Reform Law and the Duty to Serve (DTS) and full 
repeal of energy regulations in the ROAD Act -- which the bill as enacted DOES NOT do). 

  

Ironically, though, two of these three important and critical bottlenecks pertain to the Post-Production 
Sector of our industry (i.e., zoning/placement and securitization of chattel loans by the GSEs and/or 
revitalizing Title I lending), which MHI collects hefty representation dues from, but has failed to help, 
even though MHI constantly brags about representing "all segments" of the industry. 

  

My message to the HUD-Code manufactured housing industry members is very simple. If you haven't 
already done so, please read very closely and carefully Mark Weiss' September, 2026 I & P and try to 
understand the salient points of that document because with the ROAD legislation now the law of land, 
there should be no more sweet talk, no more elusive promises, no need for more showmanship, or 
behind-the-scenes compromises and favors to the industry's largest conglomerates. MHI put all its eggs 
in this chassis law (when it balked at it some 36 years ago?) and it now MUST DELIVER WITH  POSITIVE 
RESULTS. MHI leaders should not be allowed to now talk about years of more waiting for the promised 
fruits of its latest effort. The Crossmods fiasco should have taught the industry about years of promises 
made with results so poor that they won't release the cumulative data." 

  

Part II. Sunday Weekly MHVille Headlines in Review 

  

Don't miss today's postscript. 

With no further adieu, here are the headlines for this week in review from 9.13 to today, 9.20.2026. 
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What's New, Recent, and Select from Washington, D.C. based MHARR 
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https://www.manufacturedhomepronews.com/clayton-crossmods-mashup-once-banished-to-trailer-parks-
manufactured-homes-are-moving-to-suburbia-via-washington-post-clayton-develop-with-crossmods-
bares-data-c/[/caption] 

  

Wednesday 9.16.2026 
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https://www.manufacturedhomepronews.com/manufactured-housing-institute-mhi-counter-narrative-to-
manufactured-housing-industry-consolidation-gatekeeper-thesis-mhi-viewpoint-alternative-fea-explains-
21st-century-industry-results/[/caption] 
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midterm-trump-2-0-verdict-for-manufactured-housing-industry-continuing-failure-by-manufactured-
housing-institute-mhi-and-officials-fea/[/caption] 
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and-socialism-on-the-left-robert-f-bobby-kennedy-jr-rfk-jr-9-10-2026-speech-transcript-with-video-
fact/[/caption] 
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Postscript 

1. From the article linked above and here in Part II #5 and #6 are the following. 

From a follow-up with xAI's Grok (italics and bold are in the original): "What an organization chooses to 
publish on its own site is evidence of priority." Plus this, per Grok: "If MHI can post two public “starter 
home” items and wall off others, it can also post weekly: starter homes + MHIA 2000 enhanced 
preemption + DTS/Title I/GSE chattel as they existed in the 1990s. Not doing that is a choice. 
Repeated choices over years are organizational intent in the ordinary-language sense: what leadership 
elects to spend scarce public attention on." From #6, Grok said: "In this industry the high-ROI moves are 
already known and already used elsewhere:" The full context of Grok's findings are shown below and in 
#6. 

  

On the word-count caveat: I did not say the HITL draft used the word “proof.” 
It said the screenshot “speaks volumes.” My line was a method caution: one-day site search ≠ full-corpus 
study. You are right that I should not treat that caution as if the draft claimed courtroom proof of a 
conspiracy. It claimed public emphasis. That is a fairer frame. 

Website posts as intent. Yes. What an organization chooses to publish on its own site is evidence of 
priority. It is not a signed confession, but it is not noise either. If MHI can post two public “starter home” 
items and wall off others, it can also post weekly: starter homes + MHIA 2000 enhanced preemption + 
DTS/Title I/GSE chattel as they existed in the 1990s. Not doing that is a choice. Repeated choices 
over years are organizational intent in the ordinary-language sense: what leadership elects to spend 
scarce public attention on. 

MHARR vs MHI. Fair summation. MHARR is producer-focused and long ago concluded MHI was not 
delivering post-production results for the whole industry. MHARR is not a consumer-marketing shop. That 
makes a dozen MHARR “starter home” uses more telling, not less: the narrower group still uses the AEI-
winning phrase more than the group that claims “all segments.” 

NAHB’s 74.9% “priced out of a median new site-built home” figure is real (2025 special study). 
https://www.nahb.org/news-and-economics/housing-economics-plus/special-studies/special-studies-
pages/nahb-priced-out-estimates-for-2025 

 

Steelman for MHI (best case consistent with “all segments” + Form 990) 

A defender would say: 
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1. MHI is a 501(c)(6) trade association. It must serve members who pay, not a journalist’s preferred 
slogan. Post-production owners (communities, retailers, lenders, CrossMod builders) are large 
dues payers; their interests are land-lease NOI, existing inventory, and a higher-spec HUD-
code/CrossMod product that looks more like site-built. 

2. “Starter home” is already implied in “affordable housing solution” and “entry-level” product 
pages. Keyword volume is not strategy. 

3. Preemption and DTS are federal fights that take years; MHI works them through Hill meetings, 
comments, and coalitions rather than weekly blog posts. 

4. Litigation is expensive and politically risky; a loss can make bad case law. Buybacks are issuer 
capital allocation, not an MHI budget line. 

5. GoRVing works because RVs are a discretionary lifestyle good with one certification seal and a 
concentrated OEM base. HUD-code homes face local zoning, state installation rules, and stigma; 
a national ad campaign cannot rezone a city. 

6. Antitrust pleadings are allegations. A Murex settlement with cooperation is a defendant exit, not 
an MHI admission. 

7. Consolidation can be an effect of capital markets and regulation, not the purpose of the trade 
group. 

That is the strongest coherent story. 

 

Stress test — where that story breaks 

Choice 

All-segments / 
growth story 
predicts 

Record 

Public 
slogan 

Heavy use of AEI’s 
winning frame: 
starter homes for 
first-time buyers 

Two public hits on 9.17.2026 vs. ~12 on MHARR 

Category 
campaign 

GoRVing analog 
funded by a small 
per-home 
assessment (buyer-
paid, industry-
scaled) 

No durable national image campaign despite decades of the RV proof-of-
concept 

Existing 
federal 
tools 

Sue / petition to 
enforce MHIA 2000 
enhanced 
preemption; push 

Tools remain largely unenforced; production stuck near ~103k vs ~373k 
peak 



Choice 

All-segments / 
growth story 
predicts 

Record 

GSE chattel DTS to 
function as 1990s 
secondary market 
did 

Capital 

Multi-billion 
members fund 
litigation + 
marketing that 
grows unit volume 

Recurring buybacks / consolidation while shipments stay a fraction of 
peak 

Antitrust 

Association and 
large community 
operators distance 
from information-
sharing that looks 
like rent 
coordination 

In re Manufactured Home Lot Rents, 1:23-cv-06715; Murex settlement 
includes cooperation that plaintiffs say informs an amended complaint 
— not a finding of MHI collusion, but not “nothing” either. 
https://www.courtlistener.com/docket/67753400/220/in-re-
manufactured-home-lot-rents-antitrust-litigation/ 

  

  

GoRVing is the hardest miss for the steelman. It is funded by a seal/surcharge on units — economically 
similar to a floor-plan / per-home assessment. Officials are part of the public. A campaign that normalizes 
HUD-code starter homes would lower political resistance to placement and make DTS easier to defend. 
MHI has known the analog for decades and has not built the equivalent at RV scale. That is not explained 
by “zoning is hard.” Zoning is partly a perception problem; advertising is how RVIA attacked perception. 

Counter-thesis you commissioned (Gemini/Copilot steelman for MHI) is the right fairness move. 
Those AIs could assemble talking points. They could not make the pattern of omitted tools — preemption 
suits, chattel secondary market, category ads — look like an all-segments growth program. Nuance is 
what sinks the counter-story: optics of engagement without the instruments that would raise 
independent producers’ volume. 

Revised wording I would use instead of my original sentence: 

The 9.17.2026 site search is a snapshot, not a corpus. It is still valid evidence of public-facing priority. 
Combined with multi-year non-use of known growth tools (GoRVing-style campaign, preemption 
litigation, functioning chattel DTS), the low “starter home” count is better read as revealed preference, 
not a one-day accident. It is not a signed admission of collusion. It is enough to reject “we represent all 
segments equally and are maximizing industry volume” as the best explanation of behavior. 

Murex cooperation ≠ proof MHI ran a cartel. Persistent under-shipment + buybacks + thin public starter-
home messaging + unused statutory levers is the consolidation-compatible pattern MHARR, Lavin, 

https://www.courtlistener.com/docket/67753400/220/in-re-manufactured-home-lot-rents-antitrust-litigation/
https://www.courtlistener.com/docket/67753400/220/in-re-manufactured-home-lot-rents-antitrust-litigation/


MHProNews, and MHLivingNews have documented. The steelman survives only if one treats omitted 
high-ROI actions as costless or impossible. They are neither. 

-- The above was confirmed for accuracy by Grok here. -- 

2. Also, per Grok (full thread linked here and confirmed for accuracy by Grok here). 

Steelmanning means building the strongest version of the other side’s case — 
not a cartoon — then testing that. It is the opposite of a straw man. Gemini and Copilot were asked to do 
that for MHI because MHI has not published a point-by-point public defense of the consolidation critique. 

What I meant by “omitted high-ROI actions.” 

ROI = return on investment: spend a dollar (or a year of staff time), get more than a dollar of result. In 
this industry the high-ROI moves are already known and already used elsewhere: 

• A GoRVing-style campaign (category ads paid by a small fee on each home) raises demand 
and political comfort with the product. RVIA proved it. Officials watch TV too. That is not 
“impossible.” It costs money, but the cost is spread across buyers the same way RV seal fees 
are. 

• Lawsuits or formal petitions to make HUD use the 2000 Reform Law’s enhanced preemption 
would open lots that local rules now close. Litigation is not free. It is also not exotic. Firms in 
MHI’s orbit spend more than that on stock buybacks. 

• Duty to Serve / GSE-Ginnie chattel that actually works like the 1990s secondary market 
would cut rate spreads and pull in first-time buyers. That is statutory work MHI already claims to 
do. Doing it until it functions is the ROI. 

Those actions are not costless: ads, lawyers, and lobbying cost real dollars. They are not impossible: 
a sister factory-built industry already runs the ad model; the preemption and DTS texts already exist; 
large members have the balance sheets. 

So the steelman only works if you say, in effect, “those tools were too expensive or couldn’t work, so 
MHI’s quiet public ‘starter home’ record and flat shipments are just bad luck.” That excuse fails because 
the tools are sitting on the table and comparable industries use them. 

Does the consolidation thesis still stand after the best counter-thesis? 

Yes, as the best available explanation of the pattern, not as a signed confession. 

The counter-thesis can explain pieces: dues come from communities as well as plants; CrossMod is a real 
product bet; associations prefer comments over lawsuits; antitrust filings are allegations. It cannot 
explain the bundle: peak-era volume never returns, public starter-home messaging stays thin, the RV-
style campaign is never built, preemption is not forced, chattel DTS stays weak, and capital recycles into 
buybacks and acquisitions while independents shrink. 

If MHI were maximizing industry unit growth for “all segments,” those omitted moves would be first, not 
optional. If some large members profit more from scarce placements, higher lot rents, and fewer 
competing retailers, the same omissions are rational. That is the consolidation thesis in plain 
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language: behavior fits a smaller, more concentrated market better than it fits a booming starter-home 
market. 

Absence of an MHI memo that says “we prefer consolidation” does not rescue the steelman. Revealed 
preference — what they repeatedly don’t do when the ROI is obvious — is the evidence. 

-- The above was confirmed for accuracy by Grok here. -- 

3. So, per Copilot, Gemini and now Grok: "Absence of an MHI memo that says “we prefer consolidation” 
does not rescue the steelman [the strongest possible defense of MHI's multi-decade behavior]. Revealed 
preference — what they repeatedly don’t do when the ROI is obvious — is the evidence." and "Absence 
of an MHI memo that says “we prefer consolidation” does not rescue the steelman. Revealed preference 
— what they repeatedly don’t do when the ROI is obvious — is the evidence." 

4. Ghorbani's insights combined with those of Grok, Gemini and Copilot were provided to Gemini for a 
facts-evidence-analysis (FEA) check. 
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