
 

Okay, Grok, with the confirmation part done, let me pivot back to this part what you said in your formal 

response: "The draft’s MHI vs. MHARR “starter home” word-count is a useful messaging observation, but 

it is a site-search snapshot on one date, not a full corpus study. Treat it as evidence of public-facing 

emphasis, not as proof of total organizational intent." Let me note that the upload to you and this: 

https://www.manufacturedhomepronews.com/wp-

content/uploads/2026/09/3PrePubAIchkAEI.HousingCenterPathwaysToMoreHousingLowerMinimumLotSiz

eMarriageKeyMessageShouldBeStarterHomesForFirstTimeBuyersVsZoningMechanicsMoreMHVillePotential

AndWoesFEA.pdf are the same PDF, and that it already reflects what you said verbatim, with added items 

(sources) linked from it, correct? That said, let's briefly debate your statement: "The draft’s MHI vs. 

MHARR “starter home” word-count is a useful messaging observation, but it is a site-search snapshot on 

one date, not a full corpus study. Treat it as evidence of public-facing emphasis, not as proof of total 

organizational intent." First, did the HITL say that the paucity of the term "starter home" was "proof" of 

organizational intent? Next, MHARR and MHI are similar yet different. MHI says the represent "all 

segments" of the industry. MHARR is more focused, they represent independent producers, but they 

came to the conclusion years ago that MHI was not doing a very good job on the post-production front 

for the 'entire industry,' isn't that a fair summation of MHARR's view? Now then, MHARR doesn't typically 

get into marketing sorts of discussions, that's more of an MHProNews topic. Now, let's nit pick for a few 

moments. If MHI only has two public facing posts that mention the term "starter home" on the date in 

question: https://www.manufacturedhomepronews.com/wp-

content/uploads/2026/09/ManufacturedHousingInstituteTwo2PublicMentionsOfStarterHomeon9.17.2026.p

ng isn't what some person or organization posts on their own website reasonably to be considered as 

potentially a clear indication of organizational intent? Couldn't MHI post an article once a week (for 

example) that mentions starter homes and how manufactured housing could fill that need if only the 

2000 Reform Law's enhanced preemption provision were routinely enforced, the Duty to Serve (DTS) and 

FHA Title I lending were working as before (because the GSEs used to provide chattel loan support to the 

secondary market in the 1990s), correct? So, MHI is making CHOICES which are indicative of INTENT. 

Combined with that low volume count (two public facing mentions of starter home), vs. a dozen or so on 

the MHARR site (which isn't as marketing focused as MHProNews is), don't you think you overstated that 

point? Related, while MHProNews has for years increasingly focused on what has recently been dubbed 

the consolidation thesis, in fairness, didn't MHProNews also ask Gemini and Copilot to form a counter-

thesis that covers all the known facts if they could to present the best possible arguments for MHI (since 

they won't publicly defend themselves against that thesis, at least, not directly to my knowledge) 

https://www.manufacturedhomepronews.com/manufactured-housing-institute-mhi-counter-narrative-to-

manufactured-housing-industry-consolidation-gatekeeper-thesis-mhi-viewpoint-alternative-fea-explains-

21st-century-industry-results/ In my expert view: https://www.manufacturedhomepronews.com/wp-

content/uploads/2025/08/PraiseKudosForMHProNewsMHLivingNewsLATonyKovachSoheylaKovachQuoteC

ollageIndustryExpertiseMostPublishedMostRigorousReportingGrokGeminiCopilot2-scaled.png MHProNews 

bends over backwards (so to speak) to present as fair and balanced a picture as possible. Since MHI 

won't directly respond, we had two different AIs do it for them, correct? As both AIs acknowledged, while 

a counter-argument is possible, it is precisely the nuanced details about MHI's behavior in the 21st 



century that derails those counter-arguments, isn't that correct? To be super fair, besides answer this 

specific point you raised: "The draft’s MHI vs. MHARR “starter home” word-count is a useful messaging 

observation, but it is a site-search snapshot on one date, not a full corpus study. Treat it as evidence of 

public-facing emphasis, not as proof of total organizational intent." why not answer that, but go a step 

further. YOU try to create a counter-argument that explains MHI's behavior that is consistent with their 

claim that they represent all segments of the industry and their IRS form 990 claims: 

https://www.manufacturedhomepronews.com/irs-complaint-subject-request-for-investigation-of-

manufactured-housing-institute-mhi-is-accountability-ahead-for-mhi-leaders-accused-of-perjury-

institutional-fiduciary-failures-mhville-f and then check that narrative that you create for MHI against their 

record of not implementing a GoRVing style program (which is proven to work in the RV industry, why 

not do it in manufactured housing which would not only yield organic growth, but would arguably help 

with DTS and zoning too, right, because officials are part of the public that would be exposed to such a 

campaign! https://www.manufacturedhomepronews.com/brutal-a-tale-of-two-industries-shocking-

disparity-between-rvs-and-manufactured-homes-1995-2024-plus-may-2026-mhville-50-united-states-

shipments-and-production-summary-report-fea/ A GoRVing style campaign would essentially be 'free' 

because it is funded by floor dues and floor dues are paid by the buyers of homes. But there are any 

number of examples of clear behavioral choices, like not suing to enforce existing laws when there are 

clearly multi-billion-dollar firms in the MHI orbit that are doing stock buybacks in several cases, instead of 

investing in litigation and marketing that could be growing the industry. While there may not (yet) be a 

document where MHI leaders plainly admit collusion, there is at least an indication of that from the Murex 

offer to settle the ongoing antitrust litigation, right? 

https://www.manufacturedhomepronews.com/defendants-motion-to-dismiss-second-amended-

consolidated-class-action-complaint-plus-more-national-class-action-antitrust-lot-rent-price-fixing-case-no-

123-cv-06715-updates-mhvi/ When the array of arguments made by MHI critics are carefully examined, 

what emerges are several points that are essentially inexplicable save for the consolidation thesis. 

Posture of the sake of optics: https://www.manufacturedhomepronews.com/wp-

content/uploads/2025/11/MHI-optics-Third-PartyAIscreencaptures-MHProNewsCopilotGeminiGrok-

min11.5.2025-scaled.png while you allow regulatory barriers and a lack of access to capital for 

competitive retail financing to wear down smaller players and over time cause consolidation, isn't that 

increasingly self-evident, thanks to years of work by MHProNews, MHLivingNews, MHARR and other MHI 

critics that have included voices like Marty Lavin? 

 



 

On the word-count caveat: I did not say the HITL draft used the word “proof.” It said the screenshot 

“speaks volumes.” My line was a method caution: one-day site search ≠ full-corpus study. You are right 

that I should not treat that caution as if the draft claimed courtroom proof of a conspiracy. It claimed 

public emphasis. That is a fairer frame. 

Website posts as intent. Yes. What an organization chooses to publish on its own site is evidence of 

priority. It is not a signed confession, but it is not noise either. If MHI can post two public “starter home” 

items and wall off others, it can also post weekly: starter homes + MHIA 2000 enhanced preemption + 

DTS/Title I/GSE chattel as they existed in the 1990s. Not doing that is a choice. Repeated choices 

over years are organizational intent in the ordinary-language sense: what leadership elects to spend 

scarce public attention on. 

MHARR vs MHI. Fair summation. MHARR is producer-focused and long ago concluded MHI was not 

delivering post-production results for the whole industry. MHARR is not a consumer-marketing shop. That 

makes a dozen MHARR “starter home” uses more telling, not less: the narrower group still uses the AEI-

winning phrase more than the group that claims “all segments.” 

NAHB’s 74.9% “priced out of a median new site-built home” figure is real (2025 special study). 

https://www.nahb.org/news-and-economics/housing-economics-plus/special-studies/special-studies-

pages/nahb-priced-out-estimates-for-2025 

 

Steelman for MHI (best case consistent with “all segments” + Form 990) 

A defender would say: 

1. MHI is a 501(c)(6) trade association. It must serve members who pay, not a journalist’s preferred 

slogan. Post-production owners (communities, retailers, lenders, CrossMod builders) are large 

dues payers; their interests are land-lease NOI, existing inventory, and a higher-spec HUD-

code/CrossMod product that looks more like site-built. 

2. “Starter home” is already implied in “affordable housing solution” and “entry-level” product 

pages. Keyword volume is not strategy. 

3. Preemption and DTS are federal fights that take years; MHI works them through Hill meetings, 

comments, and coalitions rather than weekly blog posts. 

4. Litigation is expensive and politically risky; a loss can make bad case law. Buybacks are issuer 

capital allocation, not an MHI budget line. 

5. GoRVing works because RVs are a discretionary lifestyle good with one certification seal and a 

concentrated OEM base. HUD-code homes face local zoning, state installation rules, and stigma; 

a national ad campaign cannot rezone a city. 

6. Antitrust pleadings are allegations. A Murex settlement with cooperation is a defendant exit, not 

an MHI admission. 

https://www.nahb.org/news-and-economics/housing-economics-plus/special-studies/special-studies-pages/nahb-priced-out-estimates-for-2025
https://www.nahb.org/news-and-economics/housing-economics-plus/special-studies/special-studies-pages/nahb-priced-out-estimates-for-2025


7. Consolidation can be an effect of capital markets and regulation, not the purpose of the trade 

group. 

That is the strongest coherent story. 

 

Stress test — where that story breaks 

Choice 

All-segments / 

growth story 

predicts 

Record 

Public 

slogan 

Heavy use of AEI’s 

winning frame: 

starter homes for 

first-time buyers 

Two public hits on 9.17.2026 vs. ~12 on MHARR 

Category 

campaign 

GoRVing analog 

funded by a small 

per-home 

assessment (buyer-

paid, industry-

scaled) 

No durable national image campaign despite decades of the RV proof-of-

concept 

Existing 

federal 

tools 

Sue / petition to 

enforce MHIA 2000 

enhanced 

preemption; push 

GSE chattel DTS to 

function as 1990s 

secondary market 

did 

Tools remain largely unenforced; production stuck near ~103k vs ~373k 

peak 

Capital 

Multi-billion 

members fund 

litigation + 

marketing that 

grows unit volume 

Recurring buybacks / consolidation while shipments stay a fraction of 

peak 

Antitrust 

Association and 

large community 

operators distance 

from information-

sharing that looks 

like rent 

coordination 

In re Manufactured Home Lot Rents, 1:23-cv-06715; Murex settlement 

includes cooperation that plaintiffs say informs an amended complaint 

— not a finding of MHI collusion, but not “nothing” either. 

https://www.courtlistener.com/docket/67753400/220/in-re-

manufactured-home-lot-rents-antitrust-litigation/ 

https://www.courtlistener.com/docket/67753400/220/in-re-manufactured-home-lot-rents-antitrust-litigation/
https://www.courtlistener.com/docket/67753400/220/in-re-manufactured-home-lot-rents-antitrust-litigation/


GoRVing is the hardest miss for the steelman. It is funded by a seal/surcharge on units — economically 

similar to a floor-plan / per-home assessment. Officials are part of the public. A campaign that normalizes 

HUD-code starter homes would lower political resistance to placement and make DTS easier to defend. 

MHI has known the analog for decades and has not built the equivalent at RV scale. That is not explained 

by “zoning is hard.” Zoning is partly a perception problem; advertising is how RVIA attacked perception. 

Counter-thesis you commissioned (Gemini/Copilot steelman for MHI) is the right fairness move. 

Those AIs could assemble talking points. They could not make the pattern of omitted tools — preemption 

suits, chattel secondary market, category ads — look like an all-segments growth program. Nuance is 

what sinks the counter-story: optics of engagement without the instruments that would raise 

independent producers’ volume. 

Revised wording I would use instead of my original sentence: 

The 9.17.2026 site search is a snapshot, not a corpus. It is still valid evidence of public-facing priority. 

Combined with multi-year non-use of known growth tools (GoRVing-style campaign, preemption 

litigation, functioning chattel DTS), the low “starter home” count is better read as revealed preference, 

not a one-day accident. It is not a signed admission of collusion. It is enough to reject “we represent all 

segments equally and are maximizing industry volume” as the best explanation of behavior. 

Murex cooperation ≠ proof MHI ran a cartel. Persistent under-shipment + buybacks + thin public starter-

home messaging + unused statutory levers is the consolidation-compatible pattern MHARR, Lavin, 

MHProNews, and MHLivingNews have documented. The steelman survives only if one treats omitted 

high-ROI actions as costless or impossible. They are neither. 
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Funding the Dreams 

The Go RVing campaign is 26 years old, while Grow Boating has been around for 17 years. Both… 

 

Tradeonlytoday 

Go RVing Publishes 2025 Annual Report | RVIA 

# Go RVing Publishes 2025 Annual Report Apr 21, 2026 RV Industry Association Go RVing's 2025 

Annual… 

 

Rvia 

RV Industry Association (RVIA) | Herndon, VA | Cause IQ 

``` EIN 38-1776441 ``` # RV Industry Association (RVIA) IRS 501(c) type 501(c)(6) Num. employees 

74… 

 

Causeiq 

Gorin: Go Camping America/Go RVing Revival - Woodall's Campground Magazine 

**Go RVing Debuts** And then there was Go RVing, an RVIA and RVDA effort to unite the 

manufacturers… 
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RVIA spending deficit – Renting Dirt 

But they are a revenue generator for the Recreational Vehicle Industry Association, and as such the… 

 

Renting-dirt 

https://grok.com/share/bGVnYWN5LWNvcHk_5bb43355-5b6e-4979-8c64-7bcd6a28799f  

 

Grok, better (IMHO). But let's clarify this for those who may not grasp how punchy this is: "The steelman 

survives only if one treats omitted high-ROI actions as costless or impossible. They are neither." Explain 

steelman (define), and then explain why "high ROI actions" are not "costless or impossible." It doesn't 

have to be a book, but explain it with words everyone will grasp what you said and if the Consolidation 

Thesis in fact holds up even in the face of the best counter-thesis that Gemini and Copilot could create in 

the absence of MHI doing so themselves. 

 

 

Steelmanning means building the strongest version of the other side’s case — not a cartoon — then 

testing that. It is the opposite of a straw man. Gemini and Copilot were asked to do that for MHI because 

MHI has not published a point-by-point public defense of the consolidation critique. 

What I meant by “omitted high-ROI actions.” 

ROI = return on investment: spend a dollar (or a year of staff time), get more than a dollar of result. In 

this industry the high-ROI moves are already known and already used elsewhere: 

• A GoRVing-style campaign (category ads paid by a small fee on each home) raises demand 

and political comfort with the product. RVIA proved it. Officials watch TV too. That is not 

“impossible.” It costs money, but the cost is spread across buyers the same way RV seal fees 

are. 

• Lawsuits or formal petitions to make HUD use the 2000 Reform Law’s enhanced preemption 

would open lots that local rules now close. Litigation is not free. It is also not exotic. Firms in 

MHI’s orbit spend more than that on stock buybacks. 

https://woodallscm.com/gorin-go-camping-america-go-rving-revival/
https://renting-dirt.com/tag/rvia-spending-deficit/
https://renting-dirt.com/tag/rvia-spending-deficit/
https://renting-dirt.com/tag/rvia-spending-deficit/
https://grok.com/share/bGVnYWN5LWNvcHk_5bb43355-5b6e-4979-8c64-7bcd6a28799f


• Duty to Serve / GSE-Ginnie chattel that actually works like the 1990s secondary market 

would cut rate spreads and pull in first-time buyers. That is statutory work MHI already claims to 

do. Doing it until it functions is the ROI. 

Those actions are not costless: ads, lawyers, and lobbying cost real dollars. They are not impossible: 

a sister factory-built industry already runs the ad model; the preemption and DTS texts already exist; 

large members have the balance sheets. 

So the steelman only works if you say, in effect, “those tools were too expensive or couldn’t work, so 

MHI’s quiet public ‘starter home’ record and flat shipments are just bad luck.” That excuse fails because 

the tools are sitting on the table and comparable industries use them. 

Does the consolidation thesis still stand after the best counter-thesis? 

Yes, as the best available explanation of the pattern, not as a signed confession. 

The counter-thesis can explain pieces: dues come from communities as well as plants; CrossMod is a real 

product bet; associations prefer comments over lawsuits; antitrust filings are allegations. It cannot 

explain the bundle: peak-era volume never returns, public starter-home messaging stays thin, the RV-

style campaign is never built, preemption is not forced, chattel DTS stays weak, and capital recycles into 

buybacks and acquisitions while independents shrink. 

If MHI were maximizing industry unit growth for “all segments,” those omitted moves would be first, not 

optional. If some large members profit more from scarce placements, higher lot rents, and fewer 

competing retailers, the same omissions are rational. That is the consolidation thesis in plain 

language: behavior fits a smaller, more concentrated market better than it fits a booming starter-home 

market. 

Absence of an MHI memo that says “we prefer consolidation” does not rescue the steelman. Revealed 

preference — what they repeatedly don’t do when the ROI is obvious — is the evidence. 

https://grok.com/share/bGVnYWN5LWNvcHk_deb5c723-a774-4231-985d-b50a95aeb8ab  
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