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Bill, Patrick, et al, 

I previously messaged Mark Fusler and several MHI linked individuals about the 

removable chassis issue and what is arguably the need for Cavco, Champion and MHI on 

this topic. There was no response that I'm aware of at this time.  

 

I've since done an outreach to several of the nonprofits and Vox about the report that 

they quoted Lesli Gooch in. As a report that will be published tomorrow will detail, there 

is an evidence-based case to be made that MHI and/or members of the so-called Big 3 

Cs (Clayton, Champion and Cavco) ought to be cleaning up recent and prior messaging 

on this topic. Please see the legal analysis attached.  

 

There is a possible legal argument to be made that due to Rachel Cohen Booth's Vox 

report, there may be a fiduciary duty to publicly issue corrections/clarifications.  

 

If I get a response before close of business (5 PM ET) today, I'm happy to include 

remarks from any of you or your colleagues on this topic.Otherwise, you can read all 

about it tomorrow. 

 

Thank you. 

 

latk  

 

---------- Forwarded message --------- 

From: L. A. Tony K <latonyk@gmail.com> 

Date: Mon, Aug 31, 2026 at 2:34 PM 

Subject: Mark, media outreach 

To: <mark.fusler@cavco.com> 

 

Mark, 

 

mailto:latonyk@gmail.com
mailto:mark.fusler@cavco.com


As you know, NiskanenCenter.org, Pew, the Lincoln Institute and others said 

the removable chassis would save about 5k to 10K per home. Presumably at some point 

one or more of them asked your firm or one of the other two Big 3 Cs or MHI.  

 

But in recent earnings calls, there has been pushback by HUD Code builders to that 

claim. Examples:  

 

https://www.housingwire.com/articles/cavco-champion-eye-long-term-growth-from-

chassis-removal/ 

 

https://www.fool.com/earnings/call-transcripts/2026/08/07/cavco-industries-cvco-q1-

2027-earnings-call-transcript/  

 

That said, I'm hereby questioning Bill Boor's stated stance in that call too. I think Boor's 

remarks about merit pushback. Per Gemini 3.7 earlier today. 

 

Comparative Evidence Matrix 

Area of 

Evaluation 

Pre-Act 

Policy 

Narrative 

(Non-

Profits / 

Advocacy) 

Cavco / Bill Boor 

Post-Act 

Narrative 

Practical Field 

Reality / FEA 

Finding 

Retail Price 

Impact 

$5,000 to 

$10,000 

price 

drop per 

unit for 

consumers. 

Cost-neutral or 

HIGHER total 

delivered cost. 

The theoretical savings 

are absorbed by supply 

chain logistics, 

manufacturer margins, 

and altered installation 

routines. 

Crane 

Usage 

Assumed 

standard 

site delivery. 

Asserts crane sets 

are broadly 

required. 

Conditional: Cranes 

are needed for 

basements or tight 

urban lots, but 

standard jacking/roll-

sets work on flat sites. 

Material 

Offsets 

Simple 

chassis 

elimination. 

Claims significant 

additional 

Minor floor grid 

upgrading is needed, 

but wood costs do not 

https://www.niskanencenter.org/two-big-developments-in-manufactured-housing-reform-new-rules-new-bill/
https://www.housingwire.com/articles/cavco-champion-eye-long-term-growth-from-chassis-removal/
https://www.housingwire.com/articles/cavco-champion-eye-long-term-growth-from-chassis-removal/
https://www.fool.com/earnings/call-transcripts/2026/08/07/cavco-industries-cvco-q1-2027-earnings-call-transcript/
https://www.fool.com/earnings/call-transcripts/2026/08/07/cavco-industries-cvco-q1-2027-earnings-call-transcript/


lumber/OSB is 

required. 

equal structural steel 

savings. 

Primary 

Value 

Proposition 

Consumer 

affordability 

and price 

relief. 

"Product 

Innovation" to 

bypass municipal 

zoning. 

Shifts policy focus from 

lowering buyer entry 

costs to expanding 

urban developer 

access. 

Please clarify what CEO Boor said, because to me it seems odd that there would be 'no 

savings' or that the price may even be higher with the chassis for reasons cited above. 

We are planning a report. 

 

latk  

 

-- 

L. A. "Tony" Kovach 

Managing Member 

LifeStyle Factory Homes, LLC 

DBAs: 

MHLivingNews.com | MHProNews.com |HousingWire Contributor 

Connect on LinkedIn: 

http://www.linkedin.com/in/latonykovach  

+++ 

Whether you think you can or whether you think you can't, you're right. - 

Henry Ford 

-- This electronic message contains information which may be confidential or privileged. 

The information is intended to be for the use of the individual or entity named above. If 

you are not the intended recipient, be aware that any disclosure, copying, distribution or 

use of the contents of this information is prohibited.  If you have received this 

transmission in error, please immediately delete and notify us by  electronic mail 

reply.  Any statements in this message made by a member of Lifestyle Factory Homes, 

LLC ought to be construed as an allegation(s) and the recipient should do their own due 

diligence to confirm or clarify any such statements. This email and any attachments are 

copyrighted © 2009-2026 by L. A. 'Tony' Kovach and/or Lifestyle Factory Homes, 

LLC.  All rights are reserved. No duplication, forwarding or electronic/other transmission 

without expressed permission. 

 

[MHProNews notes that the attachment was the same as the document linked below.] 

 

GAIO9.1.2026PublicFirmPushBackLegalStdIfClearlyIncorrectInformationIsMadePublicByS

eeminglyCredibleSourcesThatMayImpactBusinessCavcoChassisRelated.pdf 
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