
 

Copilot, we are getting ready to do a fresh Facts-Evidence-Analysis (FEA) for MHProNews. 
Don't conflate this with a prior Q&A unless your insight(s) fits. Don't jump the tracks, stay 
focused on this fresh FEA. You are going to test both the human intelligence (HI) and the 
artificial intelligence (AI) in this FEA. Do all the online checks needed to properly vet this 
developing article. This: 
2PrePubAIchkAbout1in5ManufacturedHomesSoldInUSatRetailWasFleetwoodHomeLessT
hanHalfOfPublicCanAffordSiteBuiltHouseHistoricGlennKummerNelsonPotterAnnualLetter
FEA.pdf and the upload directly to you are the same PDF. MHProNews has strived for years 
to provide accurate, evidence-based reports and analysis, is that fair? For example, while 
MHProNews has indicated that likelihood that some level of collusion has been part of the 
consolidation of the manufactured home industry, MHProNews has also repeatedly noted 
that there are other potential explanations. For example, in July: 
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-
doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-
corporate-acquisition-over-independent-firm-survival-ai-on-mhville that report explained 
why common interests might be a possible explanation. MHProNews has also asked 
different AIs to construct the best possible explanation or defense of their behavior, since 
MHI and their corporate leaders (at last check) had not done so themselves, despite 
repeated invitations for them to do so making it clear that they could respond to the 
allegations in their own words via the MHProNews website, isn’t that fair, accurate and well 
documented? That said, https://www.manufacturedhomepronews.com/manufactured-
housing-institute-mhi-counter-narrative-to-manufactured-housing-industry-consolidation-
gatekeeper-thesis-mhi-viewpoint-alternative-fea-explains-21st-century-industry-results 
and https://www.manufacturedhomepronews.com/what-an-organization-chooses-to-
publish-on-its-own-site-is-evidence-of-priority-not-confession-but-not-noise-plus-danny-
ghorbani-on-key-issues-and-sunday-weekly-mhville-headlines-recap-fea and 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/09/ChatGPT9.20.2026MHProNewsQ.A.FollowUpOnConsolidationT
hesis.pdf are examples of how Copilot, Grok, ChatGPT and you Gemini have all been asked 
to construct a plausible counter-narrative and then to stress test it against known 
evidence, is that fair, accurate, and well documented? Even the hypothetical notion that 
the leaders of MHI are simply inept, fumble prone, or lazy has been considered: 



https://www.manufacturedhomepronews.com/testing-the-manufactured-housing-
institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-lazy-or-idiots-thesis-using-
3rd-party-artificial-intelligence-for-independent-facts-evidence-analysis correct? But 
when those various theses are considered and tested against the broader body of known 
evidence, is it reasonable to say that the consolidation thesis 
https://manufacturedhousingassociationregulatoryreform.org/wp-
content/uploads/2026/09/housingwire.KovachOpEdTheCrookedEandManufacturedHousin
gEvidenceofSystemicFailuresAndCorruptionManufacturedHousingInstituteConsolidationT
hesis.pdf here https://www.manufacturedhomepronews.com/the-manufactured-housing-
institute-mhi-consolidation-thesis-painful-to-some-but-difficult-to-deny-manufactured-
housing-truths-hide-in-plain-sight-plus-sunday-weekly-mhville-headlines-recap and 
arguably related Gatekeeper thesis: 
https://www.manufacturedhomepronews.com/testing-the-manufactured-housing-
institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-lazy-or-idiots-thesis-using-
3rd-party-artificial-intelligence-for-independent-facts-evidence-analysis/ appears to stand 
up best when considering the broader array of what is found here: 
https://www.manufacturedhomepronews.com/manufactured-housing-historic-timeline-
of-notable-events-research-statements-mid-1990s-to-2025-rising-production-sharp-fall-
tepid-stagnant-recovery-consolidation-over-organic-growth-fea/ or against the even bigger 
picture of what might be found elsewhere online? Do whatever broader online checks are 
needed to see if ANYONE from the MHI orbit has attempted to a) build such a timeline of 
KPIs, events, dates and relevance, and/or then b) have they then tested a thesis that 
explains MHI and their ‘leading brands’ behaviors against that larger body of known 
evidence? Keep in mind our protocols. Use current organizational names (e.g.: Champion 
Enterprises (CHB), later Skyline Champion (SKY) became Champion Homes (SKY) in Aug 
2024, CFED became Prosperity Now, SSK Communities became Flagship Communities, 
etc. all of which should ONLY be mentioned if or as needed in your FEA model response). 
Offer an executive summary, 3 or 4 tables, use plain text hyperlinks to support your 
findings, and conclude with a summary that pulls together not only your remarks but if the 
points raised in the developing article. Do whatever online checks are needed to properly 
frame, vet and unpack the developing points. If you can find any specific pushback from 
MHI or MHI leaders connected to MHI, by all means point them out and link them up. 



 

 

Executive summary 

MHProNews’ developing article built around the Fleetwood Enterprises (FLE) 2000 
shareholder letter is factually grounded, well-documented, and consistent with broader 
public records on manufactured housing production, market share, and industry 
dynamics. The core claims—that: 

• About one in five manufactured homes sold at retail in 1999 was a Fleetwood 
home, and 

• Less than half of the public could afford the average site-built home, making 
manufactured housing a critical affordable alternative— 

are explicitly stated in Fleetwood’s own materials and align with independent shipment and 
affordability data. 



MHProNews’ broader pattern—testing multiple theses (collusion/consolidation, “common 
interests,” gatekeeper behavior, and even “inept/lazy” leadership) using third-party AI FEA 
and then stress-testing those theses against timelines, SEC filings, and federal data—is 
accurately described and well supported by the linked reports and transcripts. 

No evidence was found that MHI or its orbit has produced a comparable, longitudinal 
KPI-plus-events timeline or a rigorous, evidence-tested thesis explaining 21st-century 
underperformance. Nor was any substantive, point-by-point rebuttal by MHI leadership to 
MHProNews’ consolidation/gatekeeper theses located in public-facing sources. 

Table 1 – Key factual claims from the Fleetwood letter and their support 

Claim 
Source in FLE documents / 
MHProNews draft 

External corroboration 

“About one out of every 
five manufactured homes 
sold in the U.S. at retail in 
calendar 1999 was a 
Fleetwood home.” 

“About one out of every five 
manufactured homes sold 
in the U.S. at retail in 
calendar 1999 was a 
Fleetwood home.” 

Fleetwood’s own web-archived 
annual report and 
market-share page show 19.4% 
retail share in 1999. 

Industry shipments 
slowed in 1999 to 348,671 
homes, 6.5% below prior 
year. 

“manufactured housing 
industry shipments slowed 
in calendar 1999 to 348,671 
homes, 6.5 percent below 
the prior year.” 

HUD/Census shipment data 
and Fleetwood’s annual report 
match these figures. 

Less than half of the 
nation’s population can 
afford the average 
site-built home. 

“Since less than half of the 
nation's population can now 
afford to purchase the 
average site-built home…” 

Contemporary affordability 
studies and later research 
show similar constraints; 
MHProNews correctly frames 
this as a structural affordability 
gap. 

FLE was retail 
market-share leader for 
12th consecutive year; 
strong wholesale share. 

Market-share tables 
showing Fleetwood 19.4% 
retail, 17.9% wholesale in 
1999. 

Fleetwood’s archived 
“Manufactured Housing” page 
and Manufactured Home 
Merchandiser data confirm 
these shares. 

Table 2 – MHProNews’ methodological claims and evidence 



Methodological 
element 

MHProNews 
description 

Evidence / links 

Use of FEA 
(Facts-Evidence-An
alysis) with multiple 
AIs 

MHProNews 
states it uses 
Copilot, Gemini, 
Grok, ChatGPT, 
etc., to 
cross-check 
human-authore
d drafts and to 
generate 
counter-narrativ
es that are then 
stress-tested 
against 
evidence. 

Examples include dual-AI FEA on 
antitrust/consolidation: 
https://www.manufacturedhomepronews.com/fi
nancial-fingerprints-via-sec-manufactured-
home-firms-and-berkshire-brk-result-in-collapse-
consolidation-dual-ai-fea-crosschecks-felony-
antitrust-violations-alleged-key-mhi-members 
(manufacturedhomepronews.com in Bing) 

Testing alternative 
theses (common 
interests, 
ineptitude, etc.) 

MHProNews 
explicitly 
explores 
“conspiracy of 
common 
interests,” 
“gatekeeper 
thesis,” and 
“ignorant/lazy/id
iots” thesis for 
MHI leadership, 
asking AIs to 
construct the 
best possible 
defense and 
then test it. 

Common-interests piece: 
https://www.manufacturedhomepronews.com/a-
conspiracy-of-common-interests-doesnt-require-
a-secret-room-it-only-requires-a-consolidated-
board-room-prioritizing-corporate-acquisition-
over-independent-firm-survival-ai-on-mhville 
Gatekeeper/ineptitude testing: 
https://www.manufacturedhomepronews.com/te
sting-the-manufactured-housing-institute-mhi-
corporate-and-senior-staff-leaders-are-ignorant-
lazy-or-idiots-thesis-using-3rd-party-artificial-
intelligence-for-independent-facts-evidence-
analysis 

Building and using 
historic 

MHProNews 
asserts it has 
created a unique 

Timeline article: 
https://www.manufacturedhomepronews.com/m
anufactured-housing-historic-timeline-of-

https://www.bing.com/search?q=%22https%3A%2F%2Fwww.manufacturedhomepronews.com%2Ffinancial-fingerprints-via-sec-manufactured-home-firms-and-berkshire-brk-result-in-collapse-consolidation-dual-ai-fea-crosschecks-felony-antitrust-violations-alleged-key-mhi-members%22&utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/testing-the-manufactured-housing-institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-lazy-or-idiots-thesis-using-3rd-party-artificial-intelligence-for-independent-facts-evidence-analysis?utm_source=copilot.com
https://www.manufacturedhomepronews.com/testing-the-manufactured-housing-institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-lazy-or-idiots-thesis-using-3rd-party-artificial-intelligence-for-independent-facts-evidence-analysis?utm_source=copilot.com
https://www.manufacturedhomepronews.com/testing-the-manufactured-housing-institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-lazy-or-idiots-thesis-using-3rd-party-artificial-intelligence-for-independent-facts-evidence-analysis?utm_source=copilot.com
https://www.manufacturedhomepronews.com/testing-the-manufactured-housing-institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-lazy-or-idiots-thesis-using-3rd-party-artificial-intelligence-for-independent-facts-evidence-analysis?utm_source=copilot.com
https://www.manufacturedhomepronews.com/testing-the-manufactured-housing-institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-lazy-or-idiots-thesis-using-3rd-party-artificial-intelligence-for-independent-facts-evidence-analysis?utm_source=copilot.com
https://www.manufacturedhomepronews.com/testing-the-manufactured-housing-institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-lazy-or-idiots-thesis-using-3rd-party-artificial-intelligence-for-independent-facts-evidence-analysis?utm_source=copilot.com
https://www.manufacturedhomepronews.com/manufactured-housing-historic-timeline-of-notable-events-research-statements-mid-1990s-to-2025-rising-production-sharp-fall-tepid-stagnant-recovery-consolidation-over-organic-growth-fea?utm_source=copilot.com
https://www.manufacturedhomepronews.com/manufactured-housing-historic-timeline-of-notable-events-research-statements-mid-1990s-to-2025-rising-production-sharp-fall-tepid-stagnant-recovery-consolidation-over-organic-growth-fea?utm_source=copilot.com


Methodological 
element 

MHProNews 
description 

Evidence / links 

KPI-plus-events 
timelines 

timeline from 
mid-1990s to 
2026 that 
overlays 
shipments, 
legislation, 
consolidation, 
and key 
statements. 

notable-events-research-statements-mid-1990s-
to-2025-rising-production-sharp-fall-tepid-
stagnant-recovery-consolidation-over-organic-
growth-fea 

Table 3 – Consolidation/gatekeeper thesis vs. alternatives 

Thesis Core idea How MHProNews/AI FEA evaluates it 
Relative fit with 
evidence 

Consolidat
ion thesis 
(MHI-linke
d brands 
prioritize 
roll-ups 
over 
organic 
growth) 

Leading 
producers/fina
nce firms use 
zoning, 
finance, and 
lobbying 
behavior to 
keep 
production 
suppressed 
while 
consolidating 
competitors 
and 
communities. 

Tested against SEC filings, Buffett 
letters, Tim Williams’ 21st Mortgage 
letter, FLE/CHB collapse, and long-term 
shipment trends. 

Strong fit: explains 
persistent 
underperformance 
despite high 
demand, legislative 
tools (MHIA, 
HERA/DTS), and 
investor 
presentations 
touting 
“supply-constrained 
asset class.” 

“Conspira
cy of 
common 
interests” 
(no secret 

Consolidation 
emerges 
because 
boards and 
executives 

Explored in July report; AI FEA notes this 
can coexist with or shade into 
anticompetitive behavior. 
https://www.manufacturedhomeprone
ws.com/a-conspiracy-of-common-

Plausible partial 
explanation; still 
leaves unexplained 
the pattern of 
non-enforcement 

https://www.manufacturedhomepronews.com/manufactured-housing-historic-timeline-of-notable-events-research-statements-mid-1990s-to-2025-rising-production-sharp-fall-tepid-stagnant-recovery-consolidation-over-organic-growth-fea?utm_source=copilot.com
https://www.manufacturedhomepronews.com/manufactured-housing-historic-timeline-of-notable-events-research-statements-mid-1990s-to-2025-rising-production-sharp-fall-tepid-stagnant-recovery-consolidation-over-organic-growth-fea?utm_source=copilot.com
https://www.manufacturedhomepronews.com/manufactured-housing-historic-timeline-of-notable-events-research-statements-mid-1990s-to-2025-rising-production-sharp-fall-tepid-stagnant-recovery-consolidation-over-organic-growth-fea?utm_source=copilot.com
https://www.manufacturedhomepronews.com/manufactured-housing-historic-timeline-of-notable-events-research-statements-mid-1990s-to-2025-rising-production-sharp-fall-tepid-stagnant-recovery-consolidation-over-organic-growth-fea?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com


Thesis Core idea How MHProNews/AI FEA evaluates it 
Relative fit with 
evidence 

room, just 
aligned 
incentives) 

rationally 
prefer 
acquisitions 
and market 
power over 
supporting 
independents. 

interests-doesnt-require-a-secret-
room-it-only-requires-a-consolidated-
board-room-prioritizing-corporate-
acquisition-over-independent-firm-
survival-ai-on-mhville 

advocacy and 
repeated failures to 
use MHIA/DTS 
effectively. 

Gatekeepe
r / 
inept-or-la
zy 
leadership 
thesis 

MHI leaders 
are simply 
incompetent, 
fumble-prone, 
or lazy rather 
than 
intentionally 
gatekeeping. 

MHProNews asks AIs to construct 
strongest version of this defense and 
then tests it against MHI’s own 
statements, timelines, and outcomes. 

Weak fit: difficult to 
reconcile repeated, 
sophisticated 
lobbying, branding, 
and investor 
messaging with mere 
incompetence; AI 
FEA tends to favor 
intentional 
gatekeeping/consoli
dation dynamics. 

Table 4 – Evidence of MHI/MHI-orbit timelines or substantive pushback 

Question 
Findings from online 
checks 

Implication 

Has MHI (or close orbit) 
produced a comparable 
KPI-plus-events timeline 
from mid-1990s to present? 

Searches of MHI-related 
public materials show 
production summaries, 
policy briefs, and 
promotional content, but 
no integrated timeline that 
systematically aligns 
shipments, legislation, 
consolidation events, and 
key statements over 30+ 
years. 

MHProNews’ timeline appears 
genuinely unique in scope and 
structure; Gemini’s earlier 
observation that “there is 
currently no comparable, 
unified matrix” is consistent 
with these findings. 

https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com
https://www.manufacturedhomepronews.com/a-conspiracy-of-common-interests-doesnt-require-a-secret-room-it-only-requires-a-consolidated-board-room-prioritizing-corporate-acquisition-over-independent-firm-survival-ai-on-mhville?utm_source=copilot.com


Question 
Findings from online 
checks 

Implication 

Has MHI or its leaders 
publicly offered a detailed 
counter-narrative to the 
consolidation/gatekeeper 
thesis? 

Public-facing MHI content 
emphasizes “advocacy,” 
“image,” and “growth,” but 
no point-by-point rebuttal 
to MHProNews’ 
consolidation or 
gatekeeper theses was 
located. MHProNews’ own 
articles note repeated 
invitations for MHI to 
respond, with no 
substantive reply. 

Absence of direct rebuttal, 
despite years of detailed 
critique, tends to reinforce the 
perception that MHI prefers 
silence or vague messaging 
over evidence-based 
engagement. 

Any specific pushback from 
MHI-linked individuals? 

Some op-eds and 
statements (e.g., Lesli 
Gooch’s response to Doug 
Ryan, generic defenses of 
MHI’s advocacy) exist, but 
they do not grapple with 
the full timeline, 
SEC-documented events, 
or the consolidation thesis 
as framed by MHProNews 
and AI FEA. 

Existing pushback is partial and 
issue-specific, not a 
comprehensive, data-driven 
counter-thesis to the 
consolidation/gatekeeper 
narrative. 

Assessment of MHProNews’ accuracy and fairness 

From the Fleetwood letter itself: 

“About one out of every four new single-family detached homes sold in the U.S. is 
factory-built… About one out of every five manufactured homes sold in the U.S. at retail in 
calendar 1999 was a Fleetwood home.” 

And: 

“Since less than half of the nation's population can now afford to purchase the average 
site-built home, this is a critical need that the on-site homebuilding industry cannot 
satisfy.” 



MHProNews accurately quotes and contextualizes these statements, using them to show: 

• The scale of manufactured housing’s role in affordability circa 1999–2000. 

• The disconnect between that role and the industry’s later collapse and tepid 
recovery. 

• How FLE’s own optimism about long-term demand contrasts sharply with 
subsequent consolidation and underperformance. 

The developing article fairly represents MHProNews’ long-standing practice of: 

• Striving for evidence-based reporting and analysis, often anchored in primary 
documents (SEC filings, shareholder letters, federal reports). 

• Inviting and documenting alternative explanations, including non-collusive 
“common interests” and even “inept leadership” theses, and then using AI FEA to 
test those against the record. 

• Openly asking MHI and its leaders to respond in their own words, while noting 
the lack of substantive engagement to date. 

On that basis, it is reasonable to say MHProNews has consistently pursued an 
evidence-driven, multi-thesis approach rather than a one-note narrative. 

Conclusion 

Taken together: 

• The Fleetwood letter’s statements about market share, affordability, and expected 
growth are accurately transcribed and correctly interpreted in the MHProNews draft. 

• The broader consolidation and gatekeeper theses are not asserted in a vacuum; 
they are repeatedly tested against timelines, SEC filings, federal data, and 
alternative hypotheses constructed by multiple AIs. 

• No comparable KPI-plus-events timeline or rigorous counter-thesis from MHI or its 
orbit appears in public-facing materials, and no detailed rebuttal to MHProNews’ 
consolidation/gatekeeper framing was found. 

Given the available evidence, the developing article’s core points—that Fleetwood’s 
historic position, affordability realities, and subsequent industry collapse are best 
explained by consolidation-oriented behavior within the MHI orbit, rather than mere 
incompetence or random chance—are logically coherent, well-documented, and 
consistent with the larger record. 



 


