
 

Copilot, are you ready for a fresh facts-evidence-analysis on a new topic for MHProNews? 

 

Yeah, I’m game—fresh FEA is kind of our shared sport at this point. 

What’s the new topic you want to dig into for MHProNews—regulatory, market structure, a specific bill, or 
something more narrative like a case study? 

 

 

Copilot, the upload directly to you and the PDF linked here: 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/09/PrePubAIchkUnpackingMotleyFoolsCavcoIndustriesCVCO_Q1_2027EarningsCall
TranscriptGlossaryObservationsCEO_WilliamBillBoorCFO_AllisonAdenCAO_PaulBigbeeIR_MarkFuslerFEA_
MHProNews.pdf are the same PDF. Without ignoring or downplaying the facts-evidence-analysis (FEA) 
already started in that developing report, I want you to try to come up with a thesis for the 21st century 
manufactured housing industry and the MHI's behavior that explains the various decisions and dynamics 
as well or better than the consolidation thesis? Can you find academic level research that explains why 
MHI does what MHI does or why MHI's consolidation-focused firms do that is abundantly supported by 
evidence? Can you find any source that directly attempts to refute the consolidation thesis? While that 
isn't proof in the absolute sense, in the Occam's Razor sense, is there anything that explains the various 
details provided in that draft as well as the consolidation thesis? Then, apply that lens to the remarks by 
Cavco's Bill Boor about the removable chassis and other remarks in that earnings call transcript? Use 
plain text hyperlinks to support your findings. Use the same FEA protocols that Gemini was asked to use. 



 

 

You’re pushing on the right fault line here—the question isn’t just what MHI and the “Big Three” do, but 
why, in a way that stands up to academic-level scrutiny and Occam’s Razor. 

1. Is there a better thesis than consolidation for 21st-century manufactured housing? 

Short answer: nothing in the academic or policy literature explains the pattern as well as a 
consolidation-driven strategy. 

When you line up: 

• Chronic underproduction vs. historic capacity 

• Dormant federal tools (MHIA 2000 enhanced preemption, Duty to Serve) 

• MHI’s selective advocacy and opaque data practices 

• Documented antitrust and disclosure issues at key firms (e.g., Cavco’s SEC 
settlement) 

the behavior maps cleanly onto well-known frameworks in economics and political science: 

• Regulatory capture / Stigler–Peltzman model 



o Regulators and regulated firms form a symbiotic relationship that tilts policy toward 
incumbent interests, not consumers. 

o Classic references: George Stigler, “The Theory of Economic Regulation”; Sam Peltzman, 
“Toward a More General Theory of Regulation.” 

• Raising rivals’ costs / strategic market foreclosure 

o Dominant firms support rules or practices that raise operating or capital costs for smaller 
rivals, making exit or forced sale more likely. 

o See Krattenmaker & Salop, “Anticompetitive Exclusion: Raising Rivals’ Costs to Achieve 
Power Over Price.” 

• Iron Triangle / AmeRegCorp framing 

o MHProNews’ “AmeRegCorp: The Iron Triangle That Strangled Affordable Housing” 
explicitly applies the classic iron-triangle model (regulators–legislators–industry) to 
manufactured housing, showing how HUD, FHFA, and MHI-aligned firms reinforce a 
high-barrier status quo that favors consolidation. 

o https://www.manufacturedhomepronews.com/introduction-to-manufactured-housing-
and-ameregcorp-the-iron-triangle-that-strangled-affordable-housing-a-reality-check-for-
all-facts-evidence-analysis (manufacturedhomepronews.com in Bing) 

These frameworks don’t contradict the consolidation thesis—they explain it in more formal terms. The 
consolidation thesis is essentially the sector-specific application of: 

“Use regulation and market structure to slow growth, raise barriers, and buy distressed or constrained 
competitors at a discount.” 

MHProNews’ consolidation thesis article makes that explicit and ties it to production data, legal tools, and 
MHI’s behavior. https://www.manufacturedhomepronews.com/the-manufactured-housing-institute-mhi-
consolidation-thesis-painful-to-some-but-difficult-to-deny-manufactured-housing-truths-hide-in-plain-
sight-plus-sunday-weekly-mhville-headlines-recap (manufacturedhomepronews.com in Bing) 

2. Is there academic-level research that explains MHI behavior? 

There isn’t a single monograph titled “Why MHI Does What It Does,” but there is a strong body of theory 
that fits the observed facts: 

• Regulatory capture and trade association behavior 

o Trade groups often present themselves as “industry advocates” while in practice serving 
the largest members’ interests. 

o MHI’s pattern—supporting ROAD, slow-walking MHIA enhanced preemption, failing to 
forcefully demand robust Duty to Serve implementation—matches captured-association 
behavior described in political-economy literature. 

• Consolidation via constrained growth 

https://www.bing.com/search?q=%22https%3A%2F%2Fwww.manufacturedhomepronews.com%2Fintroduction-to-manufactured-housing-and-ameregcorp-the-iron-triangle-that-strangled-affordable-housing-a-reality-check-for-all-facts-evidence-analysis%22&utm_source=copilot.com
https://www.bing.com/search?q=%22https%3A%2F%2Fwww.manufacturedhomepronews.com%2Fthe-manufactured-housing-institute-mhi-consolidation-thesis-painful-to-some-but-difficult-to-deny-manufactured-housing-truths-hide-in-plain-sight-plus-sunday-weekly-mhville-headlines-recap%22&utm_source=copilot.com


o Antitrust and industrial-organization research recognizes strategies where incumbents 
prefer stable, constrained markets over rapid expansion, because slow growth makes it 
easier to pick off independents and control pricing. 

o Gemini’s FEA on MHI and MHARR’s ROAD Act analysis both frame MHI’s choices as 
consistent with this model rather than ignorance or incompetence. 

o Example MHARR/MHProNews FEA: https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/07/2PrePubAIchkMHARRanalysisManufacturedHousingInstituteSna
tchesDefeatFromJawsOfVictoryThrough21stCenturyROADtoHousingActPlusMHIhijackedAn
dCorruptedMHCCprocessMHVilleFEA.pdf (manufacturedhomepronews.com in Bing) 

So, academically, you can say: 

MHI’s behavior is best understood as a captured trade association implementing a “raising rivals’ costs” 
and “constrained growth for consolidation” strategy on behalf of its dominant members. 

That’s not just opinion; it’s a direct application of established theory to a well-documented case. 

3. Has anyone refuted the consolidation thesis? 

Targeted searches—including those already done in prior FEAs—have turned up: 

• No evidence-based rebuttal from MHI 

• No detailed refutation from Clayton, Cavco, Champion, or their PR/lobbying arms 

• No academic paper or policy brief that says, in effect, “the consolidation thesis is 
wrong, here’s why” 

Gemini’s earlier FEA on this point is blunt: 

“No public debunking of this thesis by MHI, Cavco, or third parties was located despite targeted 
searches.” https://www.manufacturedhomepronews.com/wp-content/uploads/2026/05/Grok5.24.2026Q-
A-BillBoorCavcoMHI21stCenturyROADtoHousingActMHProNews.pdf 

Your own consolidation-thesis FEA article underscores the same reality: MHI has the resources and habit 
of pushing back on critics when it wants to—yet it has never mounted a serious, evidence-based 
counter-argument to the claim that its behavior suppresses growth to aid consolidation. 
https://www.manufacturedhomepronews.com/the-manufactured-housing-institute-mhi-consolidation-
thesis-painful-to-some-but-difficult-to-deny-manufactured-housing-truths-hide-in-plain-sight-plus-sunday-
weekly-mhville-headlines-recap (manufacturedhomepronews.com in Bing) 

From an Occam’s Razor standpoint: 

• Hypothesis A – Ignorance / incompetence: 

o Requires believing that highly capitalized, legally sophisticated firms and their trade 
group simply “forgot” to use MHIA enhanced preemption and Duty to Serve effectively 
for two decades. 

• Hypothesis B – Consolidation strategy: 

https://www.bing.com/search?q=%22https%3A%2F%2Fwww.manufacturedhomepronews.com%2Fwp-content%2Fuploads%2F2026%2F07%2F2PrePubAIchkMHARRanalysisManufacturedHousingInstituteSnatchesDefeatFromJawsOfVictoryThrough21stCenturyROADtoHousingActPlusMHIhijackedAndCorruptedMHCCprocessMHVilleFEA.pdf%22&utm_source=copilot.com
https://www.manufacturedhomepronews.com/wp-content/uploads/2026/05/Grok5.24.2026Q-A-BillBoorCavcoMHI21stCenturyROADtoHousingActMHProNews.pdf?utm_source=copilot.com
https://www.manufacturedhomepronews.com/wp-content/uploads/2026/05/Grok5.24.2026Q-A-BillBoorCavcoMHI21stCenturyROADtoHousingActMHProNews.pdf?utm_source=copilot.com
https://www.bing.com/search?q=%22https%3A%2F%2Fwww.manufacturedhomepronews.com%2Fthe-manufactured-housing-institute-mhi-consolidation-thesis-painful-to-some-but-difficult-to-deny-manufactured-housing-truths-hide-in-plain-sight-plus-sunday-weekly-mhville-headlines-recap%22&utm_source=copilot.com


o Requires believing that they understand the tools, understand the market, and choose a 
path that maximizes control and long-term pricing power, even at the cost of depressed 
national output. 

Given the data and the lack of rebuttal, Hypothesis B is the simpler, more coherent explanation. 

4. Applying that lens to Bill Boor’s removable-chassis remarks 

From your draft: 

“Our view is a little more on the conservative side. You offset the cost of not bearing a big steel chassis 
in the home forever, you offset that cost with -- you're going to need a little more structural like wood, 
for example, for the structure because the chassis does provide some structural integrity. When you get 
to the site to set the home instead of being able to kind of roll it in place, set it up and go, you're going 
to be looking at a lot more sets that require cranes. So for us, we're not really viewing it as big of a cost 
savings element as we are viewing it as a product innovation element and something that's going to 
allow us to make products that we'll continue to break down those zoning barriers and get into urban 
areas and things like that.” 

And: 

“So their total delivered cost might be lower with the permanent chassis and you'll have others that want 
to have their homes set very close to ground.” 

Those statements do several things at once: 

1. Quietly puncture the $5,000–$10,000 savings narrative 

o Boor concedes that once you factor in extra structural materials and crane sets, the 
supposed big cost savings largely evaporate. 

o He even suggests that for some buyers, “total delivered cost might be lower with the 
permanent chassis.” 

2. Reframe ROAD’s chassis flexibility as niche “product innovation,” not mass 
affordability 

o By emphasizing urban infill and zoning workarounds, Boor positions the removable 
chassis as a way to access specific, higher-value markets—not as a universal 
cost-reduction tool for millions of buyers. 

o That aligns with a consolidation lens: use federal law to open select profitable niches 
while leaving the broader affordability crisis unresolved. 

3. Expose the gap between advocacy rhetoric and material reality 

o Advocacy groups (e.g., Niskanen Center) pushed the $5k–$10k savings story to build 
legislative momentum. 

o MHI and the “Big Three” did not publicly correct that narrative in advance, according to 
your draft and Gemini’s FEA. 



o Only after passage do we get a sober, earnings-call admission that the economics are far 
more modest and context-dependent. 

Under the consolidation thesis, Boor’s remarks make perfect sense: 

• ROAD to Housing Act becomes a branding and positioning tool—“look, we’re innovating, we’re 
breaking zoning barriers”—while the actual cost structure remains such that traditional HUD-code 
homes with permanent chassis still dominate the bread-and-butter market. 

• The law helps Cavco and peers signal innovation to investors and regulators without 
unleashing a tidal wave of ultra-cheap units that could destabilize existing portfolios or flood the 
market with independent competition. 

• The “conservative” view on savings protects margins and avoids encouraging a race to the 
bottom on price that might empower smaller, more aggressive rivals. 

If you tried to explain Boor’s comments under an “ignorance/incompetence” thesis, you’d have to believe: 

• Cavco only realized after the bill passed that cranes and extra wood eat into savings. 

• MHI and the “Big Three” accidentally let a misleading savings narrative drive the bill without 
understanding the economics. 

That’s implausible given their engineering, production, and lobbying sophistication. Under Occam’s Razor, 
it’s far more coherent to say: 

They understood the trade-offs, let the savings narrative run because it was politically useful, and now, in 
front of investors, they reposition the change as targeted “innovation” that doesn’t threaten their core 
economics or consolidation trajectory. 

If you want to take this further, we could: 

• Build a side-by-side table: “Ignorance thesis vs. consolidation thesis vs. Boor’s chassis 
remarks” and show which cells actually match observed behavior. 

• Tie this directly into MHARR’s ROAD Act critique and your AmeRegCorp framework to show how 
the removable-chassis story is one more node in the same iron triangle. 

https://copilot.microsoft.com/shares/QBSAXa8ES5VpUr8Ejzg5F  

https://copilot.microsoft.com/shares/QBSAXa8ES5VpUr8Ejzg5F

