
 

Clayton Homes (a subsidiary of Warren Buffett’s Berkshire Hathaway Inc.) bought the 
lion's share of Fleetwood Enterprises' retail group. [1, 2] 

In July 2005, Clayton Homes completed a $74 million cash acquisition of Fleetwood 
Retail Corp. (Fleetwood Retail Group). The transaction included 123 retail store locations 
across 21 states, turning Clayton Homes into an even more dominant vertical force in the 
manufactured housing sector. [1, 2] 

Regarding their lending group: 

• The Strategic Exit: Fleetwood deliberately sold off its retail operations to shift focus 
away from its increasingly costly retail and financing businesses. [1] 

• Prior Lending Divestitures: Fleetwood's primary dedicated captive lending arm, 
Fleetwood Credit Corp., which financed manufactured housing and RVs, had 
already been divested earlier in a series of banking consolidations—ultimately 
becoming a subsidiary of Bank of America (via Associates First Capital / 
NationsBank). Later financing ventures (like Fleetwood Financial Services) were 
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structured as exclusive lending alliances rather than standalone subsidiaries. [1, 2, 
3] 

Note: While Clayton Homes absorbed the retail distribution group in 2005, Fleetwood's 
core remaining manufacturing plants were later auctioned off to Cavco Industries during 
Fleetwood's subsequent 2009 bankruptcy. [1, 2, 3] 

If you are researching the consolidation of the manufactured housing sector, I can provide 
more details on how Berkshire Hathaway's lending entities (like 21st Mortgage or 
Vanderbilt Mortgage) captured the market, or break down the final 2009 Cavco factory 
acquisition. Which direction would you like to explore next? [1, 2] 
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