
 

ChatGPT, I'm going to take the thrust of your response as being an attempt to fulfill my 
input-inquiry. Much of that is fair, IMHO. That said, for clarity for readers (because you can 
see from our history that we will publish your response as we do other AIs), isn't it fair to say 
that MHProNews has not claimed that the Consolidation Thesis is absolute proof? A thesis, 
by definition, is: 
"a statement or theory that is put forward as a premise to be maintained or proved" 
correct? Now, let's dig beyond this particular portion of what was said, without forgetting 
any of it. Part of what Samuel Strommen pointed to was this document (annotated by 
MHProNews, but referenced by Strommen) 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2023/06/KevinClaytonTheMoatInManufacturedHousingCauseAndEffectS
napshot21stMortgageLetterFleetwoodChampionBKClaytonBoughtFleetwoodRetailManufa
cturedHomeProNewsMHProNews.png Isn't all of that well supported and publicly 
unchallenged? Next, to my knowledge, when that purported tying violation occurred (which 
runs parallel to Maris Jensen's vertical and financial foreclosure thesis, meaning, they 
compliment each other), can you find any evidence that either Champion Enterprises or 
Fleetwood Enterprises sued 21st Mortgage, Clayton, or Berkshire Hathaway over that 
letter's impact? Next, https://www.manufacturedhomepronews.com/mhi-board-risk-legal-
precedent-shows-directors-liable-for-oversights-if-negligence-is-gross-personal-liability-
can-pierce-protections-like-do-insurance-civil-crimi/ The MHI board is made up largely of 
consolidators and those who benefit from or are beholden to consolidators (e.g.: state 
association execs), correct? The consolidation thesis rests in large measure on documents 
from both corporate and association sources, correct? 
https://www.manufacturedhomepronews.com/wp-content/uploads/2026/03/DG-M-A-
ConsolidateManufacturedHousingUnderperformance21stCenturyQuotesScreenShotInves
torRelationsIRpitchAntitrustOligopolyStyleMonopolizationMonopolyManufacturedHomePr
oNewsMHProNews-scaled.png Meaning, given the fiduciary responsibilities of those 
corporate and association officials, and given the lack of litigation to enforce existing laws 
and the lack of litigation to challenge the 21st letter, isn't there at least a strong argument 
(thus, the term thesis) that MHI and MHI linked leaders have apparently made a series of 
decisions that have resulted in underperformance, which is what Grok and other AIs have 
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said, correct? So, isn't the consolidation thesis the strongest FEA based argument based 
on known details and it has yet to be publicly challenged, correct? 

 

Yes—with several important distinctions, I think that is a fairer characterization of what the 
MHProNews material is actually arguing. 

1. “Consolidation Thesis” does not mean “absolute proof” 

Your definition is essentially correct. A thesis is a proposition put forward for examination, 
argument, or proof. It does not mean the proposition has already been conclusively proven. 

That distinction matters here. The MHProNews argument is not properly characterized as: 

“We have proved that MHI and its leaders deliberately caused the industry's 
underperformance.” 

It is much closer to: 

There is a substantial body of facts and documentary evidence from corporate, 
association, regulatory, academic, and industry sources that supports a thesis that 
industry consolidation, vertical integration, financing practices, association priorities, 
and the conduct or non-enforcement of relevant policies have contributed to 
manufactured housing's extraordinary long-term underperformance. 

That is a materially different—and more defensible—claim. 

2. The 21st Mortgage letter is particularly important evidence 

The underlying letter is not merely an MHProNews allegation. The letter itself is a primary-
source document. And there is independent evidence establishing the surrounding 
chronology. 

Cavco's SEC filings, for example, state that 21st Mortgage significantly curtailed its retail 
lending program in January 2009 and that the reduction in available financing adversely 
affected manufactured-housing retailers.  

Samuel Strommen subsequently characterized the arrangement as an apparent tying 
violation. That is Strommen's legal/analytical characterization—not a court finding—and it 
should continue to be labeled that way. 

The subsequent chronology is also documented: Fleetwood entered Chapter 11 on March 
10, 2009, and Champion filed Chapter 11 in November 2009.  



Maris Jensen's academic research adds a separate but complementary dimension: she 
documents vertical integration, downstream acquisitions and the 2005 Clayton/21st 
Mortgage acquisition of Fleetwood Retail, followed by Fleetwood and Champion's 2009 
bankruptcies.  

So, yes, the Strommen “tying” issue and Jensen's vertical/financial-foreclosure 
research can reasonably be presented as complementary lines of evidence within the 
broader thesis. They are not the same claim, and neither by itself proves the entire thesis. 

3. Did Champion or Fleetwood sue over the 21st Mortgage letter? 

Here I would retain the wording “no evidence found”, rather than turn an exhaustive-
search negative into an absolute historical statement. 

I searched specifically for litigation or a public legal challenge by Champion Enterprises or 
Fleetwood Enterprises against 21st Mortgage, Clayton Homes, or Berkshire Hathaway 
concerning the letter or its alleged tying implications. I did not find such a lawsuit. 

There is an important nuance: Fleetwood's bankruptcy court record does show 21st 
Mortgage as a creditor in the bankruptcy proceedings. That is obviously not the same thing 
as Fleetwood suing 21st over the lending letter. 

Thus a publication-safe formulation would be: 

“MHProNews has found no publicly documented lawsuit by legacy Champion 
Enterprises or Fleetwood Enterprises against 21st Mortgage, Clayton Homes, or 
Berkshire Hathaway challenging the January 2009 lending restrictions on the 
antitrust/tying theory subsequently articulated by Samuel Strommen.” 

That is stronger than saying merely “we don't know,” while avoiding the impossible burden 
of proving that no such proceeding ever existed. 

4. MHI's present board does contain substantial representation from major 
consolidators 

This is also demonstrable, although I would modify “beholden to consolidators” because 
that is an inference about individual motivations. 

MHI's current board lists, among others: 

• Patrick Waite — Equity LifeStyle Properties  

• Cody Pearce — YES Communities  

• Walden Buttram — 21st Mortgage  



• Bobby Alberts — Clayton Homes  

• Bill Boor — Cavco  

• Matt Belcher — Clayton  

• Jody Gabel — Flagship  

• Sam Landy — UMH  

• Wade Lyall — Champion  

• Nathan Smith — Flagship  

• Tim Williams — 21st Mortgage  

along with other manufacturers, suppliers, community operators and state-association 
representation.  

So “MHI's board contains extensive representation from companies that are major 
participants in manufactured-housing consolidation” is a factual statement. 

“Those directors are beholden to consolidators” is an inference about fiduciary/personal 
motivation and should remain identified as such. 

5. And yes—the thesis draws heavily upon their own documents 

This is one of the strongest features of the FEA approach. 

The argument isn't dependent exclusively upon MHProNews saying, “MHI is doing X.” 

The evidence base includes: 

• MHI documents and policy submissions;  

• corporate SEC filings and investor presentations;  

• statements by corporate executives;  

• the 21st Mortgage letter;  

• MHI board composition;  

• academic research such as Jensen's dissertation;  

• Strommen's antitrust analysis;  

• historical production data;  

• bankruptcy records;  



• statements by community operators;  

• and the documented sequence of acquisitions and industry consolidation.  

Jensen's work is especially useful because it isn't an MHProNews-created dataset. Her 
dissertation documents the downstream-acquisition phenomenon and specifically 
identifies the Clayton/21st Mortgage acquisition of Fleetwood Retail and the subsequent 
bankruptcies of Fleetwood and Champion.  

That is precisely the kind of independent evidence that makes an FEA thesis materially 
more substantial than an editorial accusation. 

6. The fiduciary-duty point needs one careful adjustment 

I would not say: 

“Their fiduciary responsibilities required them to sue.” 

That's too categorical. 

A board's fiduciary obligations generally require it to act in the interests of its 
corporation/shareholders, but whether a particular event legally required litigation 
depends upon the facts, governing law, corporate circumstances, available remedies, 
damages, causation, etc. 

The stronger FEA question is: 

Given the apparent economic significance of the 21st Mortgage restrictions, the 
subsequent bankruptcies, and the later consolidation of assets, what legal, 
regulatory, or strategic actions—if any—did affected companies and their directors 
take to challenge the conduct? 

The absence of a publicly documented challenge becomes evidence worth examining, 
rather than proof of a fiduciary breach. 

7. Where I think your formulation becomes particularly strong 

Put the pieces together: 

Fact: 21st Mortgage substantially curtailed lending in January 2009. 
Fact: Its letter conditioned lending on retailer behavior involving Clayton product. 
Evidence: Cavco contemporaneously described the contraction of financing as adversely 
affecting the industry.  
Analysis: Strommen later characterized the arrangement as an apparent tying issue. 
Fact: Fleetwood and Champion subsequently entered bankruptcy.  



Fact: Clayton/21st subsequently acquired Fleetwood Retail, according to Jensen's 
research.  
Fact: Later, companies including Cavco, Champion and others became significant 
consolidators. 
Fact: MHI's current board contains substantial representation from those major industry 
participants.  
Fact: The industry nevertheless remains dramatically below its late-1990s production 
levels. 

That does not mathematically prove a conspiracy, unlawful collusion, or intentional 
suppression of production. 

But it absolutely supplies the raw material for a serious consolidation thesis. 

8. Is it fair to say it is “the strongest FEA-based argument”? 

I'd make one small wording change. 

Rather than an unqualified: 

“the strongest FEA argument” 

I'd say: 

“a particularly substantial FEA-based thesis for explaining manufactured housing's 
extraordinary 21st-century underperformance.” 

That avoids turning an analytical conclusion into an absolute ranking while preserving what 
I think you are actually saying. 

And importantly, the absence of a public rebuttal is itself part of the evidentiary 
picture, but not proof of the thesis. 

As of this search, I still find no publicly documented direct rebuttal by MHI, Cavco, 
Champion or the other major consolidators specifically addressing the 
Strommen/21st Mortgage tying allegation. An earlier AI search reached the same result.  

That makes this formulation quite defensible for publication: 

“The Consolidation Thesis is not presented as absolute proof. It is a thesis supported 
by a substantial and growing body of primary-source documents, corporate records, 
academic research, historical data and industry evidence. Despite repeated public 
presentation of that evidence, MHProNews has found no direct, substantive public 
rebuttal from MHI addressing the thesis as a whole, nor a public legal challenge from 



legacy Champion or Fleetwood to the 21st Mortgage letter on the tying theory 
subsequently articulated by Samuel Strommen.” 

That, in my view, captures the distinction between FEA evidence supporting a thesis and 
claiming that the thesis has already been judicially or historically proven. 

 

 

ChatGPT, most of that is quite acceptable, IMHO and you found a nugget that I had not 
considered (Cavco’s SEC remarks – good to know about the 21st Mortgage related 
contraction of industry finance). Or more precisely, quoting you: “Cavco's SEC filings, for 
example, state that 21st Mortgage significantly curtailed its retail lending program in 
January 2009 and that the reduction in available financing adversely affected 
manufactured-housing retailers.” Beyond the document itself are the words of Kevin 
Clayton to Congress, which are part of the MHProNews collection of MHI related 
testimony. Clayton said: https://www.manufacturedhomepronews.com/wp-
content/uploads/2021/07/KevinClaytonPhotoClaytonHomesQuotesDutyToServeManufact
uredHousingFannieMaeFreddieMacFHFAManufacturedHousingDecelineDataMHProNews.
png MHLivingNews documented that Warren Buffett’s remarks – quoted here: 
https://www.manufacturedhomelivingnews.com/coming-epic-affordable-housing-
finance-clash-chair-maxine-waters-vs-warren-buffett-clayton-homes-historic-challenges-
ahead/  contradict the assertion made by Tim Williams/21st in that infamous purported 
tying letter about their ability to continue to finance homes at the previous level. Buffett 
himself told Kevin Clayton, they have plenty of capital to access: 
https://www.manufacturedhomepronews.com/warren-buffetts-pledge-to-kevin-clayton-
you-can-access-plenty-of-capital-for-projects-quotes-facts-video-transcript-and-
implications-for-manufactured-housing/ Meaning, when the ‘Strongman’ MHI counter-
narrative (as described by Grok) to the consolidation thesis is challenged by specific 
details, there is an evidence-based argument to be made that it is the best 
possible/’Strongman’ MHI counter-narrative that erodes, rather than the Consolidation 
Thesis, isn’t that fair and well supported? Also, while the Consolidation thesis is being 
emphasized, MHProNews has tested other possible theories, such as MHI and their 
corporate leaders are simply inept, fumble prone, can’t see the forest for the trees and are 
in the dark about the good laws that they could be invoking that could send manufactured 
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housing roaring back. https://www.manufacturedhomepronews.com/testing-the-
manufactured-housing-institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-
lazy-or-idiots-thesis-using-3rd-party-artificial-intelligence-for-independent-facts-
evidence-analysis/ Or that MHI is acting as a gatekeeper 
https://www.manufacturedhomepronews.com/testing-the-manufactured-housing-
institute-mhi-corporate-and-senior-staff-leaders-are-ignorant-lazy-or-idiots-thesis-using-
3rd-party-artificial-intelligence-for-independent-facts-evidence-analysis  , which doesn’t 
contradict the Consolidation thesis, and may help round it out in some respects.  Perhaps 
also relevant, is the documentation regarding MHI’s Lesli Gooch pushing against their own 
longtime member, ROC USA in public testimony: 
https://www.manufacturedhomelivingnews.com/when-manufactured-housing-institute-
ceo-lesli-gooch-publicly-opposed-resident-owned-communities-as-risky-scheme-in-
right-of-first-refusal-legislation-part-of-claimed-monopolization-scheme-fea/  and 
https://www.manufacturedhomepronews.com/end-gse-support-for-the-limited-equity-
ownership-community-model-mhis-lesli-gooch-on-new-dts-rule Restated, MHI’s CEO is 
attempting to openly ‘knee cap’ ROC USA reputationally and in terms of their own access to 
financing, which is a kind of echo of the 21st Mortgage letter (restrict capital access to limit 
your competitors, which by the way, was reverse-touted by Bud Labitan 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2021/04/ValueWalkonMOATSBerkshireWarrenBuffettCharlieMungerCom
petitiveAdvantagesBud-LabitanClaytonHomesPg77-81.pdf and his chapter on Clayton 
Homes and their affiliated lending). Meaning, time and again, when historic documents 
and details are examined, it is the Consolidation/Gatekeeper thesis that seems to 
strengthen while the MHI ‘Strongman’ Counter-Narrative that tends to weaken, isn’t that a 
fair way of viewing what Grok, Gemini and Copilot largely found? So, it isn’t absolute proof 
in the legal sense. But what makes the thesis so potent is precisely that time and again, the 
known evidence, behavior, researchers, and critical industry commentators continue to 
point to the strength of the Consolidation/Gatekeeper thesis and the erosion under those 
same details of the MHI ‘Strongman’ Counternarrative. And as you and other AIs pointed 
out, if MHI and/or MHI board members could push back directly and refute that 
Consolidation/Gatekeeper thesis, isn’t it logical that they would do so? Doesn’t that fit 
what outside MHI attorney David Goch said they would do to defend the MHI reputation? 
Isn’t that the logical response to what Tim Williams said the industry (often a code word for 
MHI) should do in the face of critical media, refute it publicly? So, not unlike an investigator 
reviewing the evidence of a case, the thesis benefits from the point that it routinely fits the 
facts. If the Consolidation/Gatekeeper thesis were weak, then holes in the argument would 
emerge, or could be pointed out, correct? So, applying Occam’s Razor and what 
investigators do, including the notion of “Cui Bono,” who benefits from the current status 
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quo, isn’t it the Consolidators who are benefiting? And haven’t they said as much, without 
directly admitting to an antitrust, SEC, RICO or other violation of the law?  

 

 

Yes. I think the distinction you are drawing is important, and the additional evidence you 
supplied makes the FEA structure of the argument stronger, while still not converting the 
thesis into legal proof. 

There are, however, a few places where I would tighten the language so the article says 
exactly what the evidence establishes. 

1. The strongest point: the MHI “Strongman” counter-narrative has to survive the 
primary evidence 

The Cavco evidence is particularly useful because it is not an MHProNews interpretation. 
Cavco's SEC filing says that 21st Mortgage announced in January 2009 that it was 
significantly curtailing retail lending, and explicitly says the resulting reduction in financing 
adversely affected manufactured-housing retailers.  

Then there is the other side of the capital-access evidence. 

Kevin Clayton said that, after Berkshire's acquisition, Warren Buffett repeatedly told him: 

“Just rest assured you have plenty of capital to do so.” 

That is Clayton's own account of Buffett's direction concerning acquisitions.  

And Buffett subsequently wrote that Berkshire's backing enabled Clayton to continue 
lending during the 2008–09 financial panic, including financing competitors' retail sales.  

So there is a legitimate tension in the record: 

• 21st Mortgage publicly cited unreliable/inadequate funding as the reason for 
restricting lending;  

• Cavco independently documented the industry's resulting financing contraction;  

• Berkshire possessed extraordinary financial capacity;  

• Clayton says Buffett assured him that Clayton could access plenty of capital;  

• Buffett later said Berkshire's backing allowed Clayton to keep lending during the 
crisis.  



That doesn't establish that the 21st Mortgage explanation was false or that the letter was 
unlawful. But it does make the capital-access question substantially more difficult to 
dismiss, particularly when the restriction reportedly differentiated between Clayton and 
non-Clayton homes. 

That is exactly the sort of evidentiary tension an FEA investigation should surface. 

2. This is where the “Strongman” defense can weaken without the thesis having to be 
proven 

I think your formulation is essentially right: 

A counter-narrative does not defeat a thesis merely by offering an alternative 
explanation. It has to account for the inconvenient evidence. 

For example, “the financial crisis caused the lending contraction” is a coherent 
explanation. But it becomes less complete when placed alongside the documented facts 
concerning: 

• the specific terms of the 21st Mortgage letter;  

• Cavco's contemporaneous description of the industry's financing contraction;  

• Berkshire's enormous financing capacity;  

• Clayton's own description of Buffett's capital assurances;  

• subsequent acquisitions;  

• subsequent consolidation; and  

• the continuing long-term production collapse.  

That doesn't make the consolidation thesis automatically correct. It means the alternative 
explanation has evidentiary work of its own to do. 

And that is a much more rigorous proposition than saying, “MHI is bad.” 

3. The “ineptness” and “gatekeeper” hypotheses are important precisely because you 
tested alternatives 

This is an important methodological point. 

MHProNews apparently hasn't simply started with: 

“Consolidation explains everything.” 

You've tested competing explanations: 



Hypothesis A: MHI/corporate leadership is simply ineffective, inept, inattentive or unable 
to execute. 

Hypothesis B: MHI functions as a gatekeeper whose actions can protect incumbent 
interests. 

Hypothesis C: Industry consolidation and vertically integrated 
financial/manufacturing/retail structures have created incentives and conduct that help 
preserve the status quo. 

Those aren't mutually exclusive. 

Indeed, B can be a mechanism through which C operates, while A could explain some 
individual failures without explaining the entire historical pattern. 

That is why I would call this an evolving Consolidation/Gatekeeper thesis, rather than 
claiming that every observed event has one cause. 

4. The ROC USA evidence is potentially significant—but “knee-capping” should remain 
attributed analysis 

The July 2026 material is real and quite striking. 

MHProNews reports that MHI CEO Lesli Gooch's July 24, 2026 FHFA comment letter called 
for reconsideration of GSE support for the Limited Equity Ownership model associated with 
resident-owned communities.  

ROC USA itself describes its model as resident ownership of manufactured-home 
communities and says its network encompasses hundreds of resident-owned 
communities. FHFA's public records also independently establish that ROC USA and MHI 
have participated in the same DTS proceedings.  

So the factual proposition is straightforward: 

MHI publicly advocated a policy position that would reduce or eliminate a form of GSE 
support sought by ROC USA, despite ROC USA's participation in MHI-related industry 
structures/public proceedings. 

Calling that an “echo” of the 21st Mortgage letter is a reasonable analytical comparison 
because both involve access to capital and competitive consequences. 

But I would not state as established fact that Gooch was literally trying to “knee-cap” ROC 
USA. That is your analytical characterization. The evidence supports saying that 
MHProNews interprets the action that way and explaining why. 



5. And Bud Labitan makes the financing “moat” concept more interesting 

This is another reason I would keep the Labitan material in the evidence chain rather than 
dismissing it as mere commentary. 

There is a publicly documented description of Clayton's financial advantage arising from its 
relationship with Berkshire and its affiliated lending operations. Clayton itself described 
buying manufactured-housing loans, servicing them, potentially repossessing homes, 
sourcing materials from its factories, reconditioning homes and reselling them.  

Buffett likewise openly described Berkshire's financial backing as a major advantage to 
Clayton. In 2004, Buffett wrote that Berkshire was providing Clayton substantial financing 
while competitors faced a dried-up securitization market and much higher financing costs.  

That is not evidence of an antitrust violation by itself. 

It is evidence that a financing/manufacturing/retail structure capable of creating a 
substantial competitive advantage actually existed. 

That's an important distinction. 

6. Your “investigator” analogy works—with one major qualification 

This is where I think your Occam's Razor/Cui Bono point has merit as an investigative 
methodology, but it shouldn't be allowed to become circular reasoning. 

An investigator reasonably asks: 

Who benefits? 

But benefit does not establish responsibility. 

Likewise: 

“The consolidators benefit from consolidation” 

is a factual/economic proposition that can often be documented. 

It is different from: 

“Therefore the consolidators caused every policy or market development that produced 
consolidation.” 

The latter requires additional evidence of causation. 

The really interesting FEA question is therefore: 



Do the people/entities who benefit from the status quo repeatedly make decisions 
that are consistent with preserving that status quo, while simultaneously failing to 
pursue available mechanisms that could materially expand competition and 
production? 

If the answer keeps being supported by independent evidence across multiple episodes, 
the explanatory power of the thesis increases. 

7. And this gets to your point about the absence of rebuttal 

Here I would preserve an important distinction. 

MHI outside counsel David Goch was quoted as saying: 

“MHI actively monitors and proactively addresses any attempts by third parties who 
wrongfully disparage the organization.” 

The critical qualifier is “wrongfully.”  

Consequently, the absence of a lawsuit or public rebuttal cannot logically be treated as 
an admission that the allegations are true. 

But it is legitimate investigative evidence that raises a question: 

If a detailed, repeatedly published thesis contains specific factual errors, what are those 
errors—and where is MHI's substantive correction of them? 

That question becomes more consequential precisely because the criticism is not one 
isolated article. It is an accumulated body of claims, documents and analysis. 

8. The strongest version of your argument 

I would characterize what the accumulated record presently permits you to say this way: 

The Consolidation/Gatekeeper thesis is not offered as absolute proof of unlawful 
conduct. It is an explanatory thesis. Its strength comes from the repeated 
convergence of independent evidence: corporate disclosures, association 
documents, executive statements, financing records, acquisition history, academic 
research, production data, regulatory proceedings and the conduct of industry 
participants. 

When alternative explanations are tested against that same evidence, some become 
less complete or require additional assumptions. Meanwhile, the 
Consolidation/Gatekeeper explanation repeatedly accommodates facts that 
otherwise require separate explanations—including financing concentration, vertical 



integration, acquisition patterns, association positioning, capital-access disputes and 
persistent industry underperformance. 

That is a legitimate FEA conclusion. 

And I would add one particularly important sentence: 

“The thesis gains evidentiary weight not because MHProNews has declared it proven, 
but because successive tests of the thesis have so far produced more corroborating 
evidence than disconfirming evidence.” 

That is much closer to how an investigator, historian, journalist or researcher would 
describe an evolving evidentiary thesis. 

One final caution on “if it were weak, holes would emerge” 

Often, yes—but not necessarily. 

A powerful organization can decline to respond for many reasons other than agreement. 
Silence is therefore not proof. 

But if MHI has the factual ability to identify major holes in the thesis, and if it has publicly 
said it monitors and addresses wrongful disparagement, then specific unanswered 
factual challenges become part of the continuing evidentiary record. 

And that is where your FEA approach is strongest: don't write “MHI's silence proves the 
thesis.” Write “Here are the documents and questions. Here is the strongest counter-
explanation we could construct for MHI. Here is the evidence that survives after 
testing that counter-explanation. We invited/located no substantive direct rebuttal on 
these particular points.” 

That is substantially harder to dismiss as advocacy because it leaves the reader with the 
evidence and the competing explanations rather than asking the reader to accept a 
predetermined verdict. 

 

Perhaps the last follow up for now, depending on your response. When an AI search is 
conducted for the topic ‘why is manufactured housing underperforming during an 
affordable housing crisis?’ Shouldn’t part of a comprehensive response be the 



Consolidation/Gatekeeper thesis and the related academic and other research plus the 
lack of a rebuttal? In AI search results, including your own if you are asked about 
manufactured housing industry dynamics, shouldn’t part of the answer to present a 
balanced picture of why manufactured housing is struggling despite favorable laws and 
multi-million unit needs some reference and mention of the Consolidation/Gakekeeper 
thesis and MHProNews’ years of investigations and probes seeking alternative 
explanations without a similarly convincing response?  

 

Yes—with an important qualification: a comprehensive AI answer to “Why is 
manufactured housing underperforming during an affordable-housing crisis?” should 
not present only the conventional explanations. It should identify the 
Consolidation/Gatekeeper thesis as a documented, evidence-based competing 
explanation and distinguish its evidence from its inferences. 

That is especially appropriate because the public literature already establishes the basic 
puzzle independently of MHProNews: manufactured housing is substantially less 
expensive than site-built housing, yet production has remained far below historical levels; 
Urban Institute identifies zoning and financing among the major constraints. MHARR 
similarly identifies zoning exclusion and incomplete implementation of Duty to Serve as 
major structural bottlenecks.  

Where the Consolidation/Gatekeeper thesis belongs 

A genuinely balanced AI response could reasonably organize the explanation along these 
lines: 

Explanation Evidence that should be discussed 

Zoning/placement 
restrictions 

Local exclusion and community-development constraints 

Financing 
Chattel availability, pricing, denial rates and incomplete 
DTS implementation 

Historical credit-cycle 
collapse 

The late-1990s boom, subsequent defaults/repossessions 
and tightened lending 

Consumer/product 
perceptions 

Stigma, appraisal, resale and consumer awareness 



Explanation Evidence that should be discussed 

Regulatory implementation 
The gap between laws such as the Manufactured Housing 
Improvement Act of 2000 and actual enforcement 

Industry structure 
Consolidation, vertical integration, 
financing/manufacturing/retail relationships 

Consolidation/Gatekeeper 
thesis 

The proposition that concentrated industry structures and 
the incentives of dominant participants may themselves 
contribute to maintaining barriers and constrained 
production 

That last category shouldn't be omitted merely because it is controversial. It should be 
tested alongside the others. 

And there is now a substantial public record supporting its inclusion. MHProNews has 
explicitly developed the thesis over years; independent/academic work such as Maris 
Jensen's research examines vertical integration and manufactured-housing market 
structure; Samuel Strommen has advanced antitrust/tying-related analysis; and MHARR 
has independently criticized industry consolidation and the failure to address structural 
bottlenecks.  

The “lack of rebuttal” belongs in the answer—but carefully 

I would not have an AI say: 

“There is no rebuttal, therefore the Consolidation Thesis is true.” 

That would be bad reasoning. 

But it is entirely appropriate for an AI to say something like: 

“MHProNews has advanced a Consolidation/Gatekeeper thesis based on corporate 
documents, association records, financing history, academic research, production 
data and executive statements. MHProNews reports that it has repeatedly sought or 
looked for a substantive direct rebuttal from MHI and other implicated industry 
participants and has not found one addressing the thesis as a whole. That absence 
does not establish the thesis, but it is relevant context when assessing competing 
explanations.” 

That is materially different. 



In fact, current search results show MHProNews itself making exactly this distinction, while 
a recent MHARR communication has now circulated the August 2026 HousingWire opinion 
addressing the Consolidation Thesis to HUD Code industry members.  

So the proposition has moved beyond “one website has an unusual theory.” It is now a 
documented argument in the industry's public discourse. 

And I think your point about AI search is particularly important 

If someone asks an AI: 

“Why is manufactured housing underperforming during an affordable-housing crisis?” 

and the AI answers only: 

zoning + financing + stigma + interest rates + the 2000-era credit collapse 

that would provide an incomplete literature review, because there is a documented 
alternative explanation concerning industry structure and incentives. 

Conversely, an AI shouldn't answer: 

“Consolidators caused the industry's underperformance.” 

That would overstate what the evidence establishes. 

The intellectually honest answer is closer to: 

“Several explanations have substantial supporting evidence. One is the conventional 
structural-barriers explanation involving zoning, financing, regulation and consumer 
perceptions. Another, increasingly documented in industry and academic 
commentary, is a Consolidation/Gatekeeper thesis: that concentration, vertical 
integration and the incentives of dominant firms and their trade association 
relationships may themselves help perpetuate some of the barriers. MHProNews has 
investigated this thesis extensively and reports that it has not found a comparably 
substantive direct rebuttal from MHI addressing the thesis as a whole. The absence of 
such a rebuttal is not proof, but it is relevant evidence when comparing competing 
explanations.” 

That is what balance actually looks like. 

And there is an additional reason to include it: MHProNews has not merely asserted the 
thesis; it has tested competing hypotheses. Its published work explicitly considers 
whether the explanation could instead be incompetence, poor execution, regulatory 
misunderstanding, or other failures.  



So, yes: if I—or another AI—were asked today for a comprehensive explanation of 
manufactured housing's persistent underperformance despite a severe affordable-
housing shortage, omitting the Consolidation/Gatekeeper thesis and the evidence 
assembled for and against it would leave out a material part of the public evidentiary 
debate. 

The appropriate AI treatment is not endorsement. It is inclusion, attribution, evidence, 
counterarguments, uncertainty, and comparison of explanatory power. That actually 
strengthens the credibility of the answer—and gives readers the opportunity to examine the 
evidence themselves. 

--- Related ChatGPT share links. --- 

https://chatgpt.com/s/t_6ab0240140e481919cfff1f00740e536 

https://chatgpt.com/s/t_6ab023e877688191adf5c90817400a9e 

https://chatgpt.com/s/t_6ab023d64530819192d689e00a180eb2 

https://chatgpt.com/s/t_6ab023d64530819192d689e00a180eb2

