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The Manufactured Housing Institute (MHI) Consolidation Thesis. Painful to Some but 
Difficult to Deny Manufactured Housing Truths Hide in Plain Sight. Plus Sunday Weekly 
MHVille Headlines Recap 

Executive summary 

The consolidation thesis for manufactured housing explains why the industry continues to 
underperform during the largest affordable-housing crisis in modern U.S. history. Despite 
proven historical capacity to produce hundreds of thousands of HUD Code homes 
annually, output remains stuck near ~100,000 units per year. The evidence shows: 

• Production collapsed after the late 1990s and never recovered, even as demand 
soared. 

• Federal tools that should expand manufactured housing — enhanced 
preemption and Duty to Serve — remain effectively dormant. 

• MHI’s behavior aligns with consolidation incentives, not with maximizing industry 
growth. 

• Dominant corporate members — Clayton Homes, Champion Homes, Cavco 
Industries, major land-lease REITs, and vertically integrated lenders — benefit 
from constrained supply. 

• No evidence-based rebuttal from MHI has ever been issued against the 
consolidation thesis, despite MHI’s demonstrated ability to push back on other 
critics. 

Manufactured housing could be serving millions more households. Instead, the industry 
continues consolidating while organic growth stagnates. 

  

Table 1 – Manufactured housing production: capacity vs. reality 

Period / Indicator Evidence / Source Key numbers Implication 

1995–2000 HUD 
Code production 

HUD/IBTS data; 
MHProNews/MHARR 
analyses 

Peak ~373,000 
homes in 1998; >2 
million homes 
1995–2000 

Demonstrates 
high-volume capacity 
when leadership and 
policy align. 



Period / Indicator Evidence / Source Key numbers Implication 

2001–2024 HUD 
Code production 

HUD/IBTS; 
MHProNews RV vs MH 
FEA 

~2.33 million 
homes over 24 
years 
(~97,000/year) 

Chronic 
underperformance 
despite population 
growth and affordability 
crisis. 

21st-century 
underproduction vs 
1995–2000 

MHProNews 
underproduction 
analysis 

6.1+ million 
homes “missing” 

Quantifies lost 
opportunity to relieve 
national housing 
shortages. 

Recent annualized 
output (May 2026) 

MHARR production 
report 

~8,385 homes in 
May 2026 
(~100,000–105,000 
annualized) 

Confirms persistent 
stagnation. 

  

Links: https://www.manufacturedhomepronews.com/entry-level-22-duplex-pro-forma-for-
economical-manufactured-home-developing-manufactured-housing-institute-clayton-
homes-and-related-mhville-facts-evidence-analysis-fea-checks 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/07/PrePubAIChkBlownAwayTaleOfTwoIndustriesShockingDisparity
BetweenRVsAndManufacturedHomes1995_2024PlusMay2026MHVille50UnitedStatesShip
mentsAndProductionSummaryReportFEA.pdf (manufacturedhomepronews.com in Bing) 

  

Table 2 – Legal tools vs. Manufactured Housing Institute behavior 

Tool / mandate What the law enables 
Observed MHI 
posture 

Consolidation relevance 

Enhanced 
preemption 
(MHIA 2000) 

Overrides exclusionary 
local zoning 

No sustained 
litigation; weak 
advocacy 

Keeps placement barriers 
high, protecting existing 
portfolios. 

https://www.manufacturedhomepronews.com/entry-level-22-duplex-pro-forma-for-economical-manufactured-home-developing-manufactured-housing-institute-clayton-homes-and-related-mhville-facts-evidence-analysis-fea-checks?utm_source=copilot.com
https://www.manufacturedhomepronews.com/entry-level-22-duplex-pro-forma-for-economical-manufactured-home-developing-manufactured-housing-institute-clayton-homes-and-related-mhville-facts-evidence-analysis-fea-checks?utm_source=copilot.com
https://www.manufacturedhomepronews.com/entry-level-22-duplex-pro-forma-for-economical-manufactured-home-developing-manufactured-housing-institute-clayton-homes-and-related-mhville-facts-evidence-analysis-fea-checks?utm_source=copilot.com
https://www.bing.com/search?q=%22https%3A%2F%2Fwww.manufacturedhomepronews.com%2Fwp-content%2Fuploads%2F2026%2F07%2FPrePubAIChkBlownAwayTaleOfTwoIndustriesShockingDisparityBetweenRVsAndManufacturedHomes1995_2024PlusMay2026MHVille50UnitedStatesShipmentsAndProductionSummaryReportFEA.pdf%22&utm_source=copilot.com


Tool / mandate What the law enables 
Observed MHI 
posture 

Consolidation relevance 

Duty to Serve 
(HERA 2008) 

Requires support for 
manufactured housing, 
including chattel 

Minimal chattel 
support; no 
aggressive MHI 
pressure 

Financing friction 
suppresses demand, 
aiding consolidation. 

FHA Title I / 
federal lending 
programs 

Could expand 
affordable MH lending 

Underused; little 
MHI pressure 

Maintains scarcity and 
higher margins. 

Research & 
transparency 

True institutes publish 
robust research 

MHI produces 
minimal primary 
research 

Fits trade-association 
behavior serving 
incumbents. 

  

Links: https://manufacturedhousingassociationregulatoryreform.org/ 
https://www.manufacturedhomepronews.com/consolidation-of-key-mh-industry-sectors-
ongoing-growing-concern-mhi-hasnt-addressed-because-doing-so-would-implicate-their-
own-members-plus-sunday-weekly-mhville-headlines-recap/ 
(manufacturedhomepronews.com in Bing) 

  

Table 3 – NAR and NAHB vs. Manufactured Housing Institute 

Criterion 
National Association 
of Realtors 

National Association 
of Home Builders 

Manufactured 
Housing Institute 

Primary 
research 

Dedicated research 
group; demographic 
and affordability reports 

Economics & policy 
departments; 
regulatory cost 
studies 

Relies on Census MHS; 
minimal original 
analysis 

Affordability & 
young 
households 

Tracks co-residence, 
household formation 

Tracks starter home 
construction, land 
availability 

No substantive 
research on young adult 
housing needs 

https://manufacturedhousingassociationregulatoryreform.org/?utm_source=copilot.com
https://www.bing.com/search?q=%22https%3A%2F%2Fwww.manufacturedhomepronews.com%2Fconsolidation-of-key-mh-industry-sectors-ongoing-growing-concern-mhi-hasnt-addressed-because-doing-so-would-implicate-their-own-members-plus-sunday-weekly-mhville-headlines-recap%2F%22&utm_source=copilot.com


Criterion 
National Association 
of Realtors 

National Association 
of Home Builders 

Manufactured 
Housing Institute 

Policy advocacy 
Pushes zoning reform, 
supply expansion 

Advocates regulatory 
relief, land access 

Avoids aggressive 
campaigns for 
fee-simple MH 
subdivisions 

Institute 
behavior 

Advances study and 
knowledge 

Advances 
homebuilding practice 

Functions mainly as 
trade lobby for 
dominant members 

  

Links: https://www.nar.realtor/research-and-statistics (nar.realtor in Bing) 
https://www.nahb.org/advocacy/policy-and-economics (nahb.org in Bing) 

  

Table 4 – Consolidation thesis: incentives and evidence 

Element Evidence Relevance 

Dominant corporate 
members 

Clayton Homes, Champion Homes, 
Cavco Industries, REITs, vertically 
integrated lenders 

These firms profit from 
constrained supply and 
higher barriers to entry 

Underproduction 
despite demand 

6.1+ million missing homes vs 1995–
2000 

Low volume + high demand 
= ideal conditions for 
consolidation 

Antitrust litigation 

In re Manufactured Home Lot Rents 
Antitrust Litigation; Murex 
preliminary settlement 

Constrained supply + 
concentrated ownership 
monetized via rent behavior 

MHI silence toward 
consolidation 
critiques 

MHI pushes back on Doug Ryan and 
James Schmitz Jr., but not 
MHProNews/MHARR 

Ability to respond exists; 
choice not to respond is 
telling 

  

Links: https://www.manufacturedhomepronews.com/court-grants-preliminary-approval-
of-class-settlement-with-murex-properties-case-123-cv-06715-judge-valderrama-2nd-

https://www.bing.com/search?q=%22https%3A%2F%2Fwww.nar.realtor%2Fresearch-and-statistics%22&utm_source=copilot.com
https://www.bing.com/search?q=%22https%3A%2F%2Fwww.nahb.org%2Fadvocacy%2Fpolicy-and-economics%22&utm_source=copilot.com
https://www.manufacturedhomepronews.com/court-grants-preliminary-approval-of-class-settlement-with-murex-properties-case-123-cv-06715-judge-valderrama-2nd-amended-class-action-complaint-manufactured-home-lot-rent-antitru/?utm_source=copilot.com
https://www.manufacturedhomepronews.com/court-grants-preliminary-approval-of-class-settlement-with-murex-properties-case-123-cv-06715-judge-valderrama-2nd-amended-class-action-complaint-manufactured-home-lot-rent-antitru/?utm_source=copilot.com


amended-class-action-complaint-manufactured-home-lot-rent-antitru/ 
https://www.manufacturedhomepronews.com/glaring-paradox-million-dollar-leadership-
mhi-president-mark-bowersox-ceo-lesli-mccollum-gooch-and-mhi-form-990-secrets-and-
revelations-hiding-in-plain-sigh 

  

Conclusion and forward-looking teaser 

The consolidation thesis is not speculative — it is the only model that fits the evidence. 
Manufactured housing has proven capacity for high-volume production, federal law already 
provides tools to overcome zoning and financing barriers, and demand is historically 
enormous. Yet output remains suppressed while consolidation accelerates. 

MHI’s pattern — minimal research, weak advocacy on preemption and Duty to Serve, and 
silence toward detailed consolidation critiques — aligns with incentives that reward 
portfolio protection and acquisition over organic growth. 

The next major MHProNews report will reveal new national data showing just how large the 
potential customer base for manufactured housing truly is — and how stark the gap is 
between what the industry could be doing and what it is doing. It will further illuminate why 
millions of Americans who should already be homeowners are still waiting. 

-- MHProNews notes that the above was the response by Microsoft Bing's artificial 
intelligence (AI) powered Copilot input-inquiry thread provided at this link here. -- 

Don't miss today's postscript. 

With no further adieu, here are the headlines for the week that was from 8.2.2026 to today, 
8.9.2026. 
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[caption id="attachment_220373" align="aligncenter" width="600"]

 
https://www.manufacturedhomelivingnews.com/manufactured-homeowner-rhp-
properties-community-resident-fred-neil-dover-city-council-president-exclusive-on-new-
state-law-possible-example-to-protect-residents-and-stop-fraud-by-sta/[/caption] 

  

[caption id="attachment_219399" align="aligncenter" width="600"]

 
https://www.manufacturedhomelivingnews.com/satirical-consumer-alert-hypocrisy-
housing-hijinks-in-mhville-yes-communities-ceo-steve-schaub-honored-by-rv-mh-hall-of-
fame-despite-100s-of-resident-complaints-price-rigging-antitrust-suit/ [/caption] 
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What's New, Recent, and Select from Washington, D.C. based MHARR 

  

[caption id="attachment_235898" align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/manufactured-home-
industry-production-remains-mostly-unchanged-in-june-2026/[/caption][caption 
id="attachment_235621" align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/mharr-comments-to-
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federal-housing-finance-agency-fhfa-notice-of-proposed-rulemaking-call-for-full-duty-to-
serve-dts-chattel-loan-implementation-by-fannie-mae-and-freddie-
mac/[/caption][caption id="attachment_235622" align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/manufactured-housing-
institute-mhi-and-road-act-snatch-defeat-from-jaws-of-victory-regarding-manufactured-
housing-energy-standards-exclusive-report-and-analysis/[/caption] 

[caption id="attachment_234931" align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/mharr-calls-on-
manufactured-housing-consensus-committee-mhcc-to-shelve-any-new-or-further-
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manufactured-housing-energy-standards/[/caption][caption id="attachment_234569" 
align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/mharr-reiterates-call-for-
repeal-of-doe-energy-rule/[/caption][caption id="attachment_234251" align="aligncenter" 
width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/fhfa-concedes-utter-failure-
of-dts-in-major-restructuring-plus-doe-energy-update/[/caption][caption 
id="attachment_234570" align="aligncenter" width="600"]
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https://manufacturedhousingassociationregulatoryreform.org/mharr-housingwire-op-ed-
congress-has-a-chance-to-expand-affordable-homeownership-it-shouldnt-waste-
it/[/caption] 

  

[caption id="" align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/mharr-amplifies-call-for-
administrative-repeal-of-discriminatory-and-excessive-manufactured-housing-energy-
standards/[/caption] 
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[caption id="attachment_228804" align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/why-manufactured-housing-
production-remains-suppressed-and-what-could-change-it-manufactured-housing-
association-for-regulatory-reform-mharr-issues-and-perspect/[/caption] 

[caption id="attachment_220730" align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/manufactured-housing-
association-for-regulatory-reform-mharr-submits-amendments-to-address-key-
manufactured-housing-bottlenecks-industry-must-act/[/caption][caption 
id="attachment_213023" align="aligncenter" width="600"]
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https://manufacturedhousingassociationregulatoryreform.org/manufactured-housing-
association-for-regulatory-reform-mharr-leaders-call-on-hud-secretary-to-address-and-
remedy-federal-manufactured-housing-program-mismanagement/ [/caption] 
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[caption id="attachment_142511" align="aligncenter" width="606"]

 
https://manufacturedhousingassociationregulatoryreform.org/mharr-releases-study-
recommending-independent-collective-representation-for-post-production-
sector/[/caption] 

  

What’s New, Recent and Select from the Masthead 
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[caption id="attachment_234252" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/masthead/american-250th-the-u-s-
housing-crisis-and-the-manufactured-home-pro-news-david-vs-goliath-distinctions-facts-
evidence-analysis-fea-including-human-intelligence-4-ais-findings/[/caption] 

[caption id="attachment_222350" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/masthead/taxpayers-single-or-multi-
family-housing-owners-renters-honest-vs-uninformed-or-corrupt-public-officials-should-
demand-changes-to-the-road-to-housing-act-2025-or-strip-it-from-ndaa-fea/[/caption] 
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[caption id="attachment_216781" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/masthead/terminology-101-understand-
key-words-palter-posture-projecting-optics-regulatory-capture-iron-triangle-nonprofit-
capture-illusory-truth-how-throttling-productionconsolidation-moat/[/caption][caption 
id="attachment_214092" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/masthead/manufactured-housing-
institute-email-ceo-lesli-gooch-via-linkedin-teresa-payne-joined-mhi-tip-paynes-policies-
favored-largest-manufacturers-for-years-now-she-joined-mhi-co/ [/caption] 
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[caption id="attachment_203966" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/masthead/loper-brights-light-on-fhfa-
fannie-mae-freddie-mac-duty-to-serve-manufactured-housing-and-a-pimple-on-an-
elephants-ass-eye-opening-warren-buffett-dts-for-manufactured-homes-wit/[/caption] 

  

From Tim Connors, CSP and his Words of Wisdom 

[caption id="attachment_210789" align="aligncenter" width="606"]

 
https://www.manufacturedhomepronews.com/wordsofwisdom/self-image-sets-the-
boundaries-of-individual-accomplishment/ [/caption][caption id="attachment_210790" 
align="aligncenter" width="606"]
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https://www.manufacturedhomepronews.com/wordsofwisdom/all-work-is-as-the-seed-
was-sown-it-grows-and-spreads-and-sows-itself-anew/[/caption][caption 
id="attachment_178888" align="aligncenter" width="573"]

 
https://www.manufacturedhomepronews.com/wordsofwisdom/never-give-up/ 
[/caption][caption id="attachment_178591" align="aligncenter" width="600"]
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https://www.manufacturedhomepronews.com/wordsofwisdom/find-a-need-and-fill-it-
r/[/caption] 

  

MHProNews Programming Notice. As a result of the contributor relationship developed 
with HousingWire, MHProNews has made a pivot from The Patch previously announced in 
December 2025. That said, MHProNews can still contribute to The Patch as desired (a new 
op-ed installment is linked below). The latest post on HousingWire is immediately below. 
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[caption id="attachment_233160" align="aligncenter" width="652"]

 
https://www.housingwire.com/articles/road-act-demand-subsidies-opinion/[/caption] 
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[caption id="attachment_231815" align="aligncenter" width="489"]
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 This graphic was 



produced by Gemini as a result of a different input-inquiry process than the one linked 
above. That will be part of an upcoming report on MHProNews. Watch for it. [/caption] 

FEA Snapshot Table 

Dimension Facts & Evidence Strategic FEA Analysis 

Market 
Production 

Cumulative 21st-century production 
deficit exceeds 6.1 million units vs. 
1995–2000 output benchmark. 
Current output lingers at ~90k–100k 
homes/year. 

Stagnant production occurs despite a 
macro U.S. shortage of 8 to 10 million 
housing units, signaling an artificial 
growth bottleneck rather than a lack 
of consumer demand. 

Regulatory 
Preemption 

"Enhanced Federal Preemption" 
under the Manufactured Housing 
Improvement Act of 2000 remains 
largely unapplied in local zoning 
battles. 

MHI avoids aggressive litigation to 
enforce preemption, leaving local 
barriers intact which suppresses 
independent retailer/builder fee-
simple developments. 

Financing 
Access 

Duty to Serve (DTS) mandates under 
HERA 2008 for chattel/personal 
property lending remain under-
fulfilled. 

Constrained financing maintains high 
entry barriers for independent buyers 
while benefiting vertically integrated 
financing channels. 

Corporate 
Incentive 

Investor disclosures by major land-
lease operators (e.g., ELS) state that 
supply constraints enhance 
portfolio returns. 

Dominant MHI board members 
benefit from supply restrictions, 
accelerating community acquisitions 
and market consolidation. 



 

That should be more than enough for this Sunday weekly recap installment of MHProNews. 
Until next time... ## 
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