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Gemini, | want you to double check what the human in the
loop (HITL - moi} and Al powered Copilot said. Check the
linked items. If you can find errors in facts, evidence, or
reasoning (analysis), point it out but do so by providing
evidence linked up by plain text hyperlink(s). Note that IMHO,
Copilot wasn't wrong per se, but didn't really address the
‘bigger picture’ details cited in the preface, did it? Make sure
you look at those data points, mindful that there are often a
range of claims and estimates while clarifying if those
specific ones cited are properly supported. Additionally,
while much of what Copilot said was ok or 'directionally’
accurate, there were some specific remarks that were
arguably wrong or misleading. For example, Copilot said that
on the topic: "Aggressive growth narrative” under the MH|
column it said, "Yes, but not backed by transparent data." I'm
not going to agree with that, because | would NOT call what
MHI says "aggressive" about industry growth. The pay lip
service to industry growth, that's a key distinction, isn't it? So,
hold Al and the HITL sources accountable if you spot a glitch.
Use plain text hyperlinks to support your findings. ~
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Executive Summary

An audit of the recent Q&A exchange between the Human-in-the-Loop (HITL) and Copilot
reveals that while Copilot accurately processed production statistics provided by the
Manufactured Housing Association for Regulatory Reform (MHARR), its analytical framing
introduced key factual and conceptual errors.

Most notably, Copilot claimed that the Manufactured Housing Institute (MHI) promotes an
"aggressive growth narrative... not backed by transparent data". As HITL correctly observed,
MHI's messaging does not push an aggressive growth agenda for manufactured housing;
rather, MHI pays lip service to growth while taking actions that align with industry
consolidation and market restriction. Furthermore, Copilot missed the broader economic
baseline established in the preface—specifically, how fee-simple manufactured home
packages under $72,000 compare directly against historical affordability benchmarks
(such as 1950s single-income homeownership models) and modern conventional housing
acquisitions by conglomerates like Berkshire Hathaway.

Body: Facts, Evidence, and Analytical Audit
1. Audit of Copilot’s Narrative Framing vs. MHI’s Real-World Stance

In Table 3 of its analysis, Copilot labeled MHI as maintaining an "Aggressive growth
narrative". This characterization is factually misleading and unsupported by evidence.

e« Factual Error: MHI does not advocate for "aggressive growth" in manufactured
housing shipments. Instead, MHI's public PR focuses on internal awards,
educational credentials like the Professional Housing Consultant (PHC) program,
and supporting legislation such as the 21st Century ROAD to Housing Act.

e The "Lip Service" Distinction: As documented on MHProNews, MHI frequently
issues optimism-laden press releases regarding policy "wins," but routinely fails to
push for enforcement of statutory growth tools already on the books—such as the


https://www.bakerbotts.com/thought-leadership/publications/2026/march/the-senate-21st-century-road-to-housing-act-key-implications-for-commercial-real-estate
https://www.google.com/search?q=https://www.manufacturedhomepronews.com/2026-manufactured-home-production-drop-advocates-apparent-disconnects-underserved-mortgage-markets-coalition-aarp-manufactured-housing-institute-crossmod-fiasco-unpacking-mharr-data-fea/

enhanced preemption provision of the Manufactured Housing Improvement Act of
2000 (MHIA) or Fannie Mae and Freddie Mac’s Duty to Serve (DTS) mandates.

Table 1: Audit of Copilot Claims vs. Verified Industry Evidence

Analytical Copilot Verified Fact / Evidence FEA Audit
Topic Assessment Correction Rating
Misleading: MHI pays li
"Aggressive growth . g . p y . P
. service to policy victories
MHI Growth narrative, but not o . Flawed
while industry shipments .
Strategy backed by ) Framing
decline (down 6.3% YTD per
transparent data."
MHARR).
Incomplete: The Act
MHI promotes 21st explicitly does not preempt
Zoning Century ROAD to local zoning codes, leaving Critically
Advocacy Housing Act as a the primary barrier to entry- Omitted
major victory. level site placement
untouched.
Historical context strictly
Historical requires noting Champion .
Uses current name . Verified
Corporate Homes (SKY) was Skyline
accurately. ) . Correct
Names Champion (SKY) prior to

August 2024.

2. Failure to Address "Bigger Picture" Preface Data Points

Copilot's analysis focused heavily on month-to-month production figures (June 2026
output of 8,926 units vs. 8,831 in June 2025). However, it completely glossed over the
foundational historical macro-economic data highlighted in the article preface:

1. The 1950s vs. 2026 Baseline: In the 1950s, a single family income supported a
modest 983 sq. ft. house and carcite: 5]. Today, conventional homes have nearly
tripled in size, forcing millions into an affordability crisis[cite: 5].


https://www.google.com/search?q=https://manufacturedhousingassociationregulatoryreform.org/manufactured-home-industry-production-remains-mostly-unchanged-in-june-2026/
https://www.smartgrowthamerica.org/knowledge-hub/news/reflecting-on-the-21st-century-road-to-housing-act/
https://www.smartgrowthamerica.org/knowledge-hub/news/reflecting-on-the-21st-century-road-to-housing-act/
https://www.smartgrowthamerica.org/knowledge-hub/news/reflecting-on-the-21st-century-road-to-housing-act/
https://www.bakerbotts.com/thought-leadership/publications/2026/march/the-senate-21st-century-road-to-housing-act-key-implications-for-commercial-real-estate
https://www.bakerbotts.com/thought-leadership/publications/2026/march/the-senate-21st-century-road-to-housing-act-key-implications-for-commercial-real-estate

2. Fee-Simple Affordability Gap: Analysis published on MHProNews proves that
manufactured homes in fee-simple land-home packages under $72,000 (roughly
$710/month PITI + HOA) could be qualified for by over 80% of the U.S. population.

3. Consolidation Mechanics: Rather than expanding entry-level HUD-code housing to

meet this demand, conglomerates like Berkshire Hathaway are expanding into

conventional site-built housing via acquisitions (Clayton Properties Group, Taylor
Morrison, and McGuinn Homes), making them the #4 largest site-builder in the

country while HUD-code output stalls.

Table 2: Macro Economic Context vs. Actual Industry Output

Factor/
Metric

Typical
Home
Size

Income
Model

Market
Focus

Historical
Baseline
(1950s)

~983 sq.
ft.[cite: 5]

Single
Household

Income[cite:

5]

Organic
Basic

Shelter[cite:

5]

Modern

Conventional

(2026)

~2,400+ sq.
ft.[cite: 5]

Dual Income
Required

High-Ticket
Site Builds /
CrossMod

3. Application of the Marty Lavin Rule

Potential
HUD-Code
Fee-Simple

~900-1,200
sq. ft.

Qualified by
~80% of
U.S.
Households

Inherent
Sub-
$72,000
Land-Home
Deals

Realized Industry
Performance

Stagnant/Suppressed
Output

Underperforming vs.
Need

Strategic Focus on
Consolidation

Attorneys and industry analysts like Marty Lavin, J.D., have noted: "Pay more attention to

what people are doing than what they are saying." Applying this rule highlights the

disconnect between trade association claims and corporate behavior.

e What MHI & Insider Majors Say: They claim to support affordable housing

solutions and promote initiatives like CrossMod and educational certifications.


https://www.manufacturedhomepronews.com/exclusive-land-home-manufactured-homes-with-hoa-and-storage-under-72000-total-and-under-710-monthly-with-piti-about-80-plus-percent-of-u-s-population-could-qualify-to-own-mhville-fea/

e What They Do: Major builders pivot capital into conventional site-built acquisitions,
push high-margin products that experience low market adoption, and remain silent

on federal preemption rights that would expand affordable manufactured home

placement.

Table 3: "Marty Lavin Rule" FEA Alignment Check

Entity

Manufactured
Housing Institute

Clayton Homes /
Berkshire
Hathaway

Champion
Homes (SKY)
(Skyline Champion
prior to Aug 2024)

Conclusion

Stated
Position /
Rhetoric

Promotes
policy victories
and
educational
training.

Focuses on
customer-
centric
affordable
shade and
shelter.

Industry leader
in factory-built
housing.

Actual Behavior/
Action

Ignores public
production
declines; fails to
litigate or demand
enforcement of
MHIA preemption.

Acquires
conventional site-
builders (Taylor
Morrison,
McGuinn); allows
HUD-code volume
to lag.

Operatesinan
environment where
top shipment states
(e.g., Texas, NC,
Georgia) show YTD
declines.

FEA Strategic
Alignment

Preserves
consolidation-
friendly status
quo.

Pivots capital to
higher-ticket
conventional real
estate.

Constrained by
industry-wide
zoning and
financing
bottlenecks.

The facts and evidence validate HITL's pushback. Copilot's assertion that MHI uses an

"aggressive growth narrative" misreads passive lip service for active advocacy. By failing to

connectJune 2026 production data to historical affordability baselines and market



consolidation, Copilot missed the core thesis: manufactured housing production is
languishing not because of a lack of inherent affordability or legal authority, but because
dominant industry players are prioritizing consolidation and higher-ticket site-built
expansion over organic HUD-code growth.



