
 

Gemini, I'm sorry, but I wanted this to be a fee simple development model, along the same 
concepts used here: https://www.manufacturedhomepronews.com/exclusive-land-home-
manufactured-homes-with-hoa-and-storage-under-72000-total-and-under-710-monthly-
with-piti-about-80-plus-percent-of-u-s-population-could-qualify-to-own-mhville-fea/ only 
adjusted to reflect duplex model 2 bed + 2 bath. vs. the 3+1 model used in the link report.  

 

  

Here is the adjusted Fee-Simple Homeownership Pro-Forma for the 16' x 71' Single-
Section Duplex Manufactured Home, featuring two ~505 sq. ft. 2-bedroom / 2-bathroom 
units (total footprint 1,009.8 sq. ft.). 

This model follows the fee-simple land-home development framework established in the 
FEA triplex prototype, adjusted for the larger 2-bedroom, 2-bathroom duplex configuration. 

Pro-Forma Financial Model: 16' x 71' Fee-Simple Duplex Homeownership 

Specifications: 2 Units per Single-Section Home | 2 Bed / 2 Bath each (~505 sq. ft. per unit) 
| Fee-Simple Lot Ownership 

1. Turnkey Development & Retail Pricing Schedule (Per Unit) 

Expense Item 
Total Duplex Building 
(2 Units) 

Per Unit 
Breakdown 

HUD-Code Factory Unit Cost (16x71 Single-
Section Shell) 

$76,000 $38,000 

Freight, Delivery & Set (Transport, Blocking, 
Anchoring) 

$8,000 $4,000 



Expense Item 
Total Duplex Building 
(2 Units) 

Per Unit 
Breakdown 

Site Prep, Foundation & Utilities (Slab/Pier, 
Hookups, Metering) 

$16,000 $8,000 

Fee-Simple Land Allocation & Permits (High-
Density Lot Share) 

$14,000 $7,000 

Site Improvements (Walkways, Angled Stalls, 
Basic Landscaping) 

$8,000 $4,000 

Contingency & Soft Costs $5,000 $2,500 

ALL-IN PRODUCTION COST $127,000 $63,500 

Developer / Builder Margin (25%) $31,750 $15,875 

TARGET RETAIL SALES PRICE $158,750 $79,375 

2. Monthly Buyer Out-of-Pocket Housing Cost (PITI + HOA) 

(Calculated for an individual buyer purchasing a single 2 Bed / 2 Bath ~505 sq. ft. fee-
simple unit at $79,375 retail price using conventional/FHA/VA primary mortgage terms at 
6.50% interest rate) 

+------------------------------------+--------------------------+--------------------------+ 

| Monthly Payment Component          | FHA Financing (3.5% Down)| VA Financing (0% Down)   
| 

+------------------------------------+--------------------------+--------------------------+ 

| Purchase Price                     | $79,375                  | $79,375                  | 

| Down Payment                       | $2,778 (3.5%)            | $0 (0%)                  | 

| Base Loan Amount                   | $76,597                  | $79,375                  | 

+------------------------------------+--------------------------+--------------------------+ 

| Principal & Interest (P&I @ 6.50%) | $484 / month             | $502 / month             | 

| Mortgage Insurance (MIP / PMI)     | $35 / month (0.55% MIP)  | $0 / month               | 

| Property Tax Escrow (~1.2% est.)   | $79 / month              | $79 / month              | 



| Hazard Insurance Escrow            | $45 / month              | $45 / month              | 

| Basic HOA Fee (Grounds/Mowing)     | $40 / month              | $40 / month              | 

+------------------------------------+--------------------------+--------------------------+ 

| TOTAL MONTHLY HOUSING COST         | $683 / month             | $666 / month             | 

+------------------------------------+--------------------------+--------------------------+ 

3. Qualification & Income Affordability Benchmarks 

Using standard 30% gross income-to-housing cost guidelines: 

• Required Monthly Gross Income: ~$2,277 / month (based on $683/month total 
PITI + HOA) 

• Required Annual Gross Income: ~$27,320 / year 

• U.S. Population Qualification Target: At an annual household income requirement 
under $28,000, approximately 80% to 85% of U.S. households earn enough income 
to qualify on credit underwriting standards. 

4. Key Takeaways & Strategic Comparisons 

1. True Fee-Simple Ownership: Unlike land-lease community rentals, buyers hold 
fee-simple real estate title to both the dwelling unit and the land beneath it, 
eliminating recurring lot-rent increases. 

2. Upgraded 2 Bed / 2 Bath Layout: Expanding from the 337 sq. ft. triplex single-room 
concept to a 505 sq. ft. 2-bedroom, 2-bathroom duplex format increases total 
monthly cost by approximately $80–$95/month (from ~$586–$604/mo to ~$666–
$683/mo), while adding a second bathroom and dedicated second bedroom 
suitable for small families or roommates. 

3. Below Market-Rate Rentals: The all-in $666–$683 monthly ownership payment 
remains below median single-family or apartment rental rates nationwide. 

 


