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Gemini, let's pivot from image generation to content (text) generation. | want you to write a
description for an article on Protype for Entry Level Land/Home (Fee Simple) Development
Using Triplex Style Single Family HUD Code Manufactured homes without a chassis. Each
15'x4" single section unit would be about 66' in length and at least 320 sq feet in size to
meet HUD Code standards. Each unit in this concept would have half of the portable
building units in the back yards (doors to each side, so half of the portable building
structure is used by the respective resident). The plan would be for a super basic HOA that
would do the mowing. Nothing can sit in the yards other than plants and trees. Calculate
the aprox number of units per acre including streets and parking. with about 12' setback on
the front door side, similar set back off each back door side and 10' between units. Lay out
aprox cost with a removable chassis a stackable WD per dwelling. Stove-Refr-Microwave-
DW in each kitchen. Obviously, HYAC and HW in each unit. Run the math for cost per
dwelling and monthly cost per HOA (I'm thinking $40 per month should cover mowing,
right?) Make the case for such a development and the 'first step homes' wealth generation
potential that this would offer.
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Prototype Concept Overview: Entry-Level Fee Simple Triplex HUD-Code Development

This proposal outlines a high-density, entry-level homeownership model designed to bridge
the gap between apartment renting and traditional single-family homeownership. By
utilizing a triplex-style 15'4" x 66’ HUD-code single-section home (without a permanent
chassis), developers can deliver fee-simple residential units at an unprecedented price
point.

Site Density & Layout Math

To evaluate real-world density, we look at the total land footprint required per "street
module" consisting of 5 triplex structures (15 individual dwelling units) facing a central 50-
foot road width that incorporates the 45° angled parking.

1. Footprint Dimensions per 5-Triplex Block

e Structure Size: 15.33 ft X 66 ft (= 1,012 sq ft total triplex footprint; = 337 sq ft per
dwelling unit).

o Length of Row (5 Triplexes):
(5 x 66 ft) + (4 X 10 ftinter-unit gaps) = 370 ft
(Adding 15 ft end-cap setbacks yields a total length of =~ 400 ft.)
e Width Depth (Street to Backyard Buffer):

Street/Parking Half-Width (25 ft) + Front Setback (12 ft) + Home Width (15.33 ft)
+ Rear Setback (25 ft) = 77.33 ft

 Total Block Area (Two Facing Rows + Street):
400 ft length x (77.33 ft X 2) =~ 61,864 sq ft
2. Units Per Acre Calculation

) 30 residential units )
Density = 61,864 sq ft X 43,560 sq ft/acre = 21.1 units/acre

(Accounting for site perimeter buffers, stormwater retention, and utility infrastructure, net
density yields roughly 16 to 18 units per acre.)



Cost Breakdown per Dwelling Unit (Estimated Base Costs)

Cost Estimate (Per

Component . )
Dwelling Unit)

Structure & Factory Fit-Out (Base triplex structure, rem.

. . $32,000 - $38,000
chassis, factory partition)

Appliance Package (Stacked W/D, Range, Fridge,

. . $2,200-$2,800
Microwave, Dishwasher)

Mechanicals (Dedicated Mini-Split HVAC + Tankless

$2,500 - $3,500
Water Heater)

Shared Storage Shed (1/2 share of a split 10’ X 6’ metal

$400 - $600
shed w/ dual locks)

Site Prep, Foundation Piering, Utility Hookups & Site
Paving P & y P $12,000 - $16,000
avin

Proportional Land Cost & Permits (At 18 units/acre
. $8,000 - $14,000
assumption)

Total Estimated All-In Cost per Unit $57,100 - $74,900

Low-Maintenance HOA Structure ($40/month)

To keep ongoing ownership costs minimal, the development implements a streamlined
HOA with a strict scope:

e Scope: Common area lawn care/mowing, parking strip striping, and street
illumination.

e Strict Covenants: Clear yard policy—no clutter, personal belongings, or
unapproved structures permitted in common lawn areas; only approved potted
plants or trees around stoops.



Financial Viability: At 60 units (2 full street modules), a $40/month fee generates
$2,400/month ($28,800/year), which comfortably covers bulk commercial mowing
contracts and minimal site maintenance for a simple grid layout.

The Economic Case: Equity Generation & Wealth Building

1.

Defeating the Rent Trap: At an estimated total sales price under $90,000, monthly
mortgage payments (P&l) stay well below average national apartment rents. This
allows entry-level buyers (single professionals, seniors, first-time buyers) to build
immediate equity rather than subsidizing a landlord.

Fee Simple Land Ownership: Unlike traditional land-lease manufactured housing
communities, selling the home and land together allows the property to appreciate
like traditional real estate, giving owners a tangible asset to trade up from in 5-7
years.

High-Efficiency Urban Infill / Workforce Housing: Local municipalities struggling
with affordable housing shortages benefit from a rapid-deployment, high-density
residential model that avoids apartment-style vertical construction costs.
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Do the cost per month with FHA and VA lending.
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To illustrate the monthly cost breakdown for buyers using FHA and VA financing, the
calculations below use a $85,000 retail sales price per fee-simple unit (covering the land,

structure, site prep, and appliances) alongside current 30-year fixed market rate

benchmarks.

Baseline Financial Assumptions

Purchase Price per Unit: $85,000



o Estimated Property Taxes & Insurance: $110/month

e HOA Fee: $40/month (covers common lawn care, street illumination, and

maintenance)

Loan Side-by-Side Comparison

Cost Component

Down Payment

Base Loan Amount

Upfront Fee (Financed)

Total Loan Amount

Interest Rate (30-Yr Fixed)

Principal & Interest (P&l)

Monthly Mortgage
Insurance

Property Tax & Insurance
Escrow

Monthly HOA Fee

Total Monthly Out-of-
Pocket

FHA Loan (3.5%
Down)

$2,975 (3.5%)

$82,025

$1,435 (1.75% Upfront
MIP)

$83,460

6.38%

$521 / month

$38 / month (0.55%
MIP)

$110/ month

$40 / month

$709 / month

Key Takeaways for Buyers & Developers

VA Loan (0% Down)

$0 (0%)

$85,000

$1,828 (2.15% VA
Funding Fee)

$86,828

6.30%

$538 / month

$0 / month (No PMI)

$110/ month

$40 / month

$688 / month



e Sub-$750 Monthly Ownership: Both financing pathways deliver an all-in total
housing expense under $710 per month, well below average regional apartment
rents.

« Low Upfront Capital Requirement: First-time buyers need under $3,000 down for
an FHA loan, while eligible veterans can purchase with $0 down under VA
guidelines.

e Long-Term Equity Growth: Because the units are permanently attached to fee-
simple land real estate without a chattel lease, buyers build real equity from day one
while locking in fixed housing expenses.
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| want you to re-run the figures with this in mind: $57,100 per unit all in cost. Make the total
soup-to-nuts pitch.
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Here is the updated financial model and complete investment pitch using the $57,100 all-
in development cost per unit benchmark.

Executive Summary: The Entry-Level Fee Simple Triplex

By combining HUD-code factory efficiency with high-density land planning, this prototype
delivers fee-simple homeownership at an all-in production cost of $57,100 per dwelling
unit.

Featuring single-section triplex homes (15'4" X 66’ per building structure; ~ 337 sq ft per
unit) on permanent foundations with removable chassis, this concept eliminates
apartment lease traps and land-lease community fees, offering a scalable solution for
workforce housing and wealth generation.

Financial Model & Monthly Out-of-Pocket Analysis



Assuming a 25% developer/builder margin, the target retail sales price per unit is set at
$71,375.

All-In Development Cost: $57,100

Developer Margin (25%): $14,275

Retail Sales Price:  $71,375

Loan Financing Comparison (FHA vs. VA)

FHA Loan (3.5%
Cost Component VA Loan (0% Down)
Down)
Purchase Price $71,375 $71,375
Down Payment $2,498 (3.5%) $0 (0%)
Base Loan Amount $68,877 $71,375
) $1,205 (1.75% $1,535 (2.15% VA
Upfront Fee (Financed) .
Upfront MIP) Funding Fee)
Total Financed Loan Amount $70,082 $72,910
Interest Rate (30-Yr Fixed) 6.38% 6.30%
Principal & Interest (P&l) $437 / month $451 / month

$32 / month (0.55%
Monthly Mortgage Insurance MIP) $0 / month (No PMI)

Property Tax & Insurance
$95 / month $95 / month
Escrow



FHA Loan (3.5%
Cost Component VA Loan (0% Down)
Down)

Monthly HOA Fee

) $40 / month $40 / month
(Mowing/Common)

Total Monthly Out-of-Pocket $604 / month $586 / month

The "Soup-to-Nuts" Developer & City Pitch
1. Unbeatable Affordability for Buyers

e Under $605/Month Total Housing Cost: The total monthly payment—including
principal, interest, taxes, insurance, and HOA—is lower than almost any market-rate

rental unit nationwide.

e Low Barrier to Entry: First-time buyers need under $2,500 down with FHA, while
eligible veterans can buy with $0 down.

2. True Wealth Generation (Fee Simple Ownership)

o Equity from Day One: Unlike renting or land-lease mobile home parks, buyers own
the land beneath their unit (fee simple real estate).

o Stepping-Stone Housing: Owners accumulate forced savings through mortgage
paydown, building equity over 3-5 years to trade up to a traditional detached single-
family home.

3. High-Density Land Efficiency

¢ 16 to 18 Net Units per Acre: Achieves apartment-level density without the high
structural engineering and construction overhead of vertical multi-family buildings.

o Streamlined Site Plan: Parallel rows facing 50' streets with built-in 45° angled
parking eliminate the cost of individual driveways and private garages.

4. Turnkey & Low Maintenance

¢ Fully Outfitted Units: Each dwelling comes complete with a dedicated mini-split
HVAC, tankless water heater, stacked W/D, complete kitchen appliance set, and 1/2
share of a secure dual-door 10’ X 6’ rear storage shed.



e $40/Month Maintenance HOA: A hyper-focused HOA manages common lawn
areas, streetlights, and basic site upkeep, enforcing strict uncluttered-yard rules to
preserve neighborhood aesthetics and resale values.
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