
 

Gemini, we are getting ready to start a fresh facts-evidence-analysis (FEA) for MHProNews. 
PrePubAIchkIndustryUnderperformanceDuringWidelyPublicizedButOftenMisunderstoodAf
fordableHousingCrisisFEA.pdf and the upload directly to you are the same document. 
There can be several reasons why someone wants to avoid engaging on an issue that they 
may be embarrassed on or worse, is that fair and well supported? Keeping our protocol on 
naming conventions, offering an executive summary, 3 or 4 tables, plus a conclusion - 
linking key items to supportive information using plain text hyperlinks. Read the preface, 
and apply that FEA process to the inside and outside issues facing manufactured housing.  

 

 

Executive Summary 

Yes, the premise that individuals or organizations actively avoid engaging on issues 
where they face embarrassment, exposure of underperformance, or legal vulnerability is 



fair, well-supported, and documented across psychological, legal, and economic 
literature. In public relations and behavioral economics, this behavior often manifests as 
strategy: remaining silent to avoid initiating a "second wave" of publicity. However, as 
demonstrated by the Streisand Effect, attempts to hide, suppress, or ignore valid 
critiques—especially during a widely publicized affordable housing crisis—frequently 
backfire, drawing far greater public, media, and regulatory scrutiny to the underlying 
issues.  

When applied to the manufactured housing industry, a clear dichotomy emerges 
between outside issues (e.g., local zoning barriers, restrictive land-use regulations, 
and institutional under-financing) and inside issues (e.g., corporate consolidation, trade 
association leadership strategy, non-litigation of favorable federal preemption laws, and 
alleged antitrust/lot-rent manipulation). While industry trade groups such as the 
Manufactured Housing Institute (MHI) publicly champion affordable housing goals, key 
performance indicators (KPIs) reveal decades-long underperformance compared to 
historical baselines and adjacent sectors like recreational vehicles (RVs).  

Facts-Evidence-Analysis (FEA): Inside & Outside 
Issues Facing Manufactured Housing 

1. The Dynamic of Silence and Risk Avoidance 

Avoiding public debate or ignoring critical journalistic inquiries is a common tactic 
deployed by corporations and trade associations. The legal rationale is often risk 
mitigation: direct engagement can create legal admissions, invite discovery in ongoing 
litigation (such as national class-action antitrust suits like Case #1:23-CV-06715), or 
provoke broader federal regulatory interest (e.g., SEC or DOJ). However, this 
avoidance reinforces the Streisand Effect. By refusing to address why production 
remains stuck at ~100,000 units annually—far below the ~338,000+ annual averages of 
the late 1990s—the industry leadership invites suspicion that underperformance may be 
a feature of market consolidation rather than a failure.  

2. Outside Issues Impacting Manufactured Housing 

• Zoning & Land-Use Exclusion: Local governments routinely restrict HUD-code 
homes through exclusionary zoning and placement prohibitions. 

• Financing Bottlenecks: Lack of competitive chattel (home-only) loan support 
from government-sponsored enterprises (GSEs) via Duty to Serve (DTS) 
mandates limits market expansion. 

• Regulatory Cost Overburden: Imposition of costly energy rules (such as DOE 
standards) threatens entry-level acquisition prices. 

3. Inside Issues & MHI Trade Association Strategy 



• Non-Enforcement of Existing Laws: Despite statutory tools like the enhanced 
federal preemption clause in the Manufactured Housing Improvement Act of 
2000, MHI has historically avoided filing direct litigation to compel HUD or local 
municipalities to enforce preemption against restrictive zoning.  

• Supply Restriction as Business Model: Land-lease community operators 
frequently cite "compelling supply-demand fundamentals"—specifically noting 
that "virtually no new supply has been added for years"—to highlight pricing 
power and steady rental revenue growth to investors.  

• Litigation Vulnerability: Emerging antitrust litigation alleging lot-rent price-fixing 
(e.g., Murex settlement and class-action complaints) exposes structural risks 
within consolidated industry trade networks.  

Data & Comparative Analysis 

Table 1: Historical vs. 21st-Century Manufactured Housing Production 

Historical vs. modern production rates illustrate a substantial multi-decade deficit in 
HUD-code shipments.  

Period 
Total Units 
Produced 

Annual 
Production 
Average 

Annual Deficit vs. 
1995–2000 Baseline 

1995 – 2000 2,033,545 338,924 Baseline 

2001 – 2025 2,333,138 93,326 -245,598 units/year 

Cumulative 25-
Yr Deficit 

— — 6,139,950 units 

Source: MHProNews / MHLivingNews Total 2025 Production Analysis 

Table 2: Comparative Growth Trajectory: RV Shipments vs. 
Manufactured Housing 

A direct comparison highlights stark disparities between adjacent factory-built industries.  

Metric / Era 
Manufactured 
Housing (MH) 

Recreational 
Vehicles (RVs) 

Ratio / Market 
Disparity 

1995 – 2000 
Trend 

Higher volume than 
RVs 

Lower volume 
than MH 

MH outproduced 
RVs 1.22 to 1 

https://www.manufacturedhomepronews.com/total-2025-u-s-manufactured-home-production-data-mhpronews-and-kovach-vs-manufactured-housing-institute-mhi-and-lesli-gooch-affordable-housing-and-mhville-facts-evidence-analysis-fea/


Metric / Era 
Manufactured 
Housing (MH) 

Recreational 
Vehicles (RVs) 

Ratio / Market 
Disparity 

2001 – 2024 
Trend 

4,367,259 total 
units 

10,281,436 total 
units 

RVs outproduced 
MH 3.69 to 1 

Primary 
Regulatory 
Driver 

Heavy zoning & 
chattel loan 
barriers 

Unencumbered by 
local zoning 

RVIA aggressive 
market 
expansion 

Source: MHProNews Tale of Two Industries Report 

Table 3: Summary of Key Legal & Regulatory Challenges Facing 
Industry Consolidation 

Key ongoing legal proceedings and regulatory points impacting industry transparency.  

Issue 
Domain 

Target / Focal 
Point 

Core Allegation / 
Impact 

Current Status / 
Reference 

Lot-Rent 
Antitrust 

Major Land-
Lease 
Operators & 
Datacomp 

Alleged price-fixing 
and market 
manipulation via 
shared data 

Case #1:23-CV-
06715 (Judge 
Valderrama) 

Murex 
Settlement 

Murex 
Properties / 
Class Action 

Class settlement with 
cooperation & 
document disclosure 
terms 

Murex Preliminary 
Settlement 
Granted 

Enhanced 
Preemption 

HUD & 
Municipal 
Zoning 

Failure to 
litigate/enforce 2000 
Reform Law enhanced 
preemption 

MHARR Issues & 
Perspectives 
Analysis 

SEC Actions 
Cavco 
Industries / 
Project Saturn 

Past federal disclosure 
enforcement and 
governance oversight 

MHProNews 
Project Saturn / 
SEC Coverage 

Conclusion 

The evidence indicates that silence from trade leadership regarding severe market 
underperformance is both strategic and indicative of underlying conflict. While outside 
factors such as local zoning barriers exist, the decision to avoid legal action to enforce 
existing federal protections (like the 2000 Reform Law) points to internal structural 

https://www.manufacturedhomepronews.com/brutal-a-tale-of-two-industries-shocking-disparity-between-rvs-and-manufactured-homes-1995-2024-plus-may-2026-mhville-50-united-states-shipments-and-production-summary-report-fea/
https://www.manufacturedhomepronews.com/case-1-23-cv-06715-filed-01-26-26-judge-franklin-u-valderrama-second-amended-consolidated-class-action-complaint-murex-settled-includes-cooperation-provision-information-documents-fea/
https://www.manufacturedhomepronews.com/case-1-23-cv-06715-filed-01-26-26-judge-franklin-u-valderrama-second-amended-consolidated-class-action-complaint-murex-settled-includes-cooperation-provision-information-documents-fea/
https://www.manufacturedhomepronews.com/case-1-23-cv-06715-filed-01-26-26-judge-franklin-u-valderrama-second-amended-consolidated-class-action-complaint-murex-settled-includes-cooperation-provision-information-documents-fea/
https://www.google.com/search?q=https://www.manufacturedhomepronews.com/court-grants-preliminary-approval-of-class-settlement-with-murex-properties-case-123-cv-06715-judge-valderrama-2nd-amended-consolidated-class-action-complaint-manufactured-home-lot-rent-antitru/
https://www.google.com/search?q=https://www.manufacturedhomepronews.com/court-grants-preliminary-approval-of-class-settlement-with-murex-properties-case-123-cv-06715-judge-valderrama-2nd-amended-consolidated-class-action-complaint-manufactured-home-lot-rent-antitru/
https://www.google.com/search?q=https://www.manufacturedhomepronews.com/court-grants-preliminary-approval-of-class-settlement-with-murex-properties-case-123-cv-06715-judge-valderrama-2nd-amended-consolidated-class-action-complaint-manufactured-home-lot-rent-antitru/
https://www.manufacturedhomepronews.com/historic-revealing-production-retailers-dealers-data-mobile-home-parks-and-finance-facts-from-mobile-home-history-when-mobile-homes-were-30-vs-10-of-all-single-family-housing-units-fea/
https://www.manufacturedhomepronews.com/historic-revealing-production-retailers-dealers-data-mobile-home-parks-and-finance-facts-from-mobile-home-history-when-mobile-homes-were-30-vs-10-of-all-single-family-housing-units-fea/
https://www.manufacturedhomepronews.com/historic-revealing-production-retailers-dealers-data-mobile-home-parks-and-finance-facts-from-mobile-home-history-when-mobile-homes-were-30-vs-10-of-all-single-family-housing-units-fea/
https://www.manufacturedhomepronews.com/masthead/project-saturn-code-name-monarch-sec-v-cavco-stegmayer-et-al-federal-suit-revelations-about-cavco-skyline-champion-other-manufactured-housing-brands-apparen/
https://www.manufacturedhomepronews.com/masthead/project-saturn-code-name-monarch-sec-v-cavco-stegmayer-et-al-federal-suit-revelations-about-cavco-skyline-champion-other-manufactured-housing-brands-apparen/
https://www.manufacturedhomepronews.com/masthead/project-saturn-code-name-monarch-sec-v-cavco-stegmayer-et-al-federal-suit-revelations-about-cavco-skyline-champion-other-manufactured-housing-brands-apparen/


misalignments. For major consolidated operators, a constrained supply environment 
continues to deliver strong financial returns, even as the broader national affordable 
housing crisis deepens. As ongoing class-action litigation brings internal 
communications and data-sharing practices into public record, attempts to suppress or 
evade public dialogue are increasingly triggering the Streisand Effect—elevating legal, 
regulatory, and public scrutiny across the sector.  

 


