
 

Gemini, this is the start of a fresh facts-evidence-analysis (FEA) that will be first a HUD regulatory 
comments letter on the topic as shown and later will be posted on MHProNews. Are the quotes and key 
claims each properly supported? Is the logic of the facts-evidence-analysis consistent and well reasoned? 
Follow our protocols, use current corp names as relevant (e.g.: Champion Homes was Skyline Champion 
(SKY) before Aug 2024), offer an executive summary 3 or 4 tables and a conclusion that pulls the threads 
together. Use plain text hyperlinks to support your findings.  

 

 

 

Executive Summary 

This Facts-Evidence-Analysis (FEA) submission examines the operational and strategic contradictions 
within the Manufactured Housing Institute (MHI) and its major corporate stakeholders. By contrasting 
official stances, legal declarations, and congressional testimony with verifiable market outcomes, this 
analysis tests whether MHI leadership operates under "ignorance/laziness" or if their actions reflect a 
calculated strategy driving industry consolidation. 

The evidence demonstrates that MHI and dominant board-level corporate leaders—such as Berkshire 
Hathaway’s (BRK) Clayton Homes, 21st Mortgage Corporation, Cavco Industries (CVCO), and Champion 



Homes (SKY)—possess extensive industry knowledge, substantial financial resources, and sophisticated 
public relations tools. Consequently, the persistent suppression of national production (averaging 93,326 
annual shipments from 2001–2025 versus 338,924 from 1995–2000) and failure to implement existing 
federal statutory remedies (e.g., MHIA 2000 enhanced preemption, Duty to Serve finance) strongly refute 
the "ignorance" thesis. Instead, the logic supports a strategic model where market constraint accelerates 
consolidation at discounted valuations to the benefit of dominant players. 

1. Citation & Quote Verification Check 

The underlying claims and direct quotations embedded in the FEA document are grounded in primary 
sources, public filings, and verifiable statements: 

• David P. Goch, J.D. (Webster, Chamberlain & Bean LLP / MHI Outside Counsel): 
Statements threatening legal action against third parties and internal members making allegedly 
"deleterious" statements are documented in MHI legal correspondence and public reporting. 

• Tim Williams (CEO, 21st Mortgage Corp / BRK): Statements acknowledging arguments for 
responding to public claims and statistics directly reflect emailed remarks supplied to industry 
press. 

• Warren Buffett (Berkshire Hathaway): Quotes regarding "no apologies whatsoever about 
Clayton's lending" accurately reflect public statements made during the May 2015 Berkshire 
Hathaway annual meeting following investigations by The Seattle Times and the Center for Public 
Integrity. 

• Congressional Request (Rep. Maxine Waters et al.): Official letters sent to the CFPB and 
DOJ detail concerns regarding market concentration and lending practices affecting minority 
borrowers. 

• SEC v. Cavco Industries, Joe Stegmayer, et al.: Federal filings detailing "Project Saturn" and 
"Code Name Monarch" confirm legal actions involving former MHI leadership and member 
corporate entities. 

2. Core FEA Data Tables 

Table 1: Industry Production Disparity (1995–2025) 

Period / 
Category 

Average Annual 
MH Shipments 

Total Comparative 
Volume 

Key Market Trend 

1995–2000 338,924 units/yr 2,033,544 units High production; robust 
independent retail network 

2001–2025 93,326 units/yr 2,333,150 units Severe contraction; rapid 
corporate consolidation 



Period / 
Category 

Average Annual 
MH Shipments 

Total Comparative 
Volume 

Key Market Trend 

RV vs. MH 
(1995–2024) N/A 

RV: 10,281,436 vs. 
MH: 4,367,259 

MH produced 1.22x RVs (95–
00); RVs outpaced MH 3.69x 
(01–24) 

Table 2: Comparative Analysis – MHI Stance vs. Market Evidence 

Domain 
MHI Official Stance 
/ Optics 

Verifiable Market 
Evidence / Actions 

Analytical 
Finding 

Representation 

Claims to serve "all 
segments" of 
manufactured housing. 

Policy outcomes 
consistently favor top 
vertically integrated 
consolidators. 

Paltering / 
Optics 
Disconnect 

Marketing & 
Image 

Promotes industry 
growth and image 
defense. 

Refuses to launch a 
broad image campaign 
like RVIA's GoRVing. 

Strategic 
Inaction 

Regulatory 
Enforcement 

Formally supports 
MHIA 2000 preemption 
and Duty to Serve 
(DTS). 

Fails to pursue legal 
enforcement against 
non-compliant federal 
agencies. 

Posturing 

Legal / Free 
Speech 

Welcomes "all points of 
view". 

Outside counsel 
threatens members with 
legal action over 
criticism. 

Contradictory / 
Coercive 

Table 3: Regulatory & Statutory Solutions vs. Implementation Status 

Statutory 
Mechanism 

Legislative 
Authority 

Intended Market 
Impact 

Actual 
Implementation 
Status 

Enhanced 
Federal 
Preemption 

Manufactured 
Housing 

Overrule 
discriminatory local 
zoning barriers. 

Incomplete / 
Unenforced at HUD 
level. 



Statutory 
Mechanism 

Legislative 
Authority 

Intended Market 
Impact 

Actual 
Implementation 
Status 

Improvement Act of 
2000 

Duty to Serve 
(DTS) 

Housing and 
Economic Recovery 
Act of 2008 (HERA) 

Require Fannie 
Mae/Freddie Mac to 
buy chattel loans. 

Largely stalled / 
Underperforming. 

FHA Title I 
Modernization 

National Housing Act 
Expand government-
backed financing for 
home-only loans. 

Underutilized / 
Ineffective market 
presence. 

Energy Rule 
Uniformity 

Energy 
Independence and 
Security Act of 2007 

Make HUD sole 
regulator of energy 
standards. 

Fractured regulation 
across DOE and HUD. 

Table 4: Key Stakeholder Corporate Entity References 

Current Entity 
Name 

Historical / 
Former Name 

Exchange / Ticker Strategic Role in FEA 

Champion 
Homes, Inc. 

Skyline Champion 
(SKY) (pre-Aug 
2024) 

NYSE: SKY 
Major builder; key MHI 
board-level presence. 

21st Mortgage 
/ Clayton 
Homes 

Clayton Homes / 
Vanderbilt Mortgage 

Part of Berkshire 
Hathaway (NYSE: 
BRK.A / BRK.B) 

Dominant national 
lender and builder. 

Cavco 
Industries 

Cavco Industries, 
Inc. NASDAQ: CVCO 

Major producer involved 
in past SEC 
enforcement actions. 

MHI 
Manufactured 
Housing Institute 

N/A (Trade 
Association) 

Primary lobbying body 
representing corporate 
leaders. 



3. Logical Evaluation of the FEA Thesis 

The logic of the FEA argument is internal, consistent, and well-reasoned: 

1. Rejection of "Ignorance" or "Stupidity": The leaders of MHI and its board-level corporations 
are experienced, highly educated executives managing multi-billion-dollar enterprises. Assuming 
they are unaware of market data, zoning barriers, or successful industry models (like RVIA’s 
GoRVing) is logically unsustainable. 

2. Evaluation of "Laziness": While operational staff laziness may account for minor website 
errors or lagging communication, it fails to explain multi-decade systemic policy choices. 

3. The "Consolidation Strategy" Alternative: When sophisticated entities repeatedly choose 
paths that restrict overall industry volume while market share concentrates among a few 
dominant firms, the most logical conclusion is that the resulting consolidation is an intended or 
accepted business outcome. Constrained financing and restrictive zoning suppress land-lease 
community and retail competition, creating discounted acquisition opportunities for well-
capitalized firms. 

4. Conclusion: Pulling the Threads Together 

The facts and evidence synthesized in this FEA reveal a clear divergence between official industry 
messaging and market reality. While MHI publicly advocates for expanded affordable housing, its 
strategic inaction on critical enforcement mechanisms—such as MHIA 2000 preemption and Duty to Serve 
chattel lending—helps maintain a constrained market environment. 

This dynamic limits independent industry growth while facilitating corporate consolidation by dominant 
producers and lenders, including Clayton Homes (BRK), Cavco Industries (CVCO), and Champion Homes 
(SKY). For regulatory bodies like HUD, acknowledging this structural disconnect is essential for 
implementing policies that enforce federal law and unlock manufactured housing's full potential to resolve 
the nation's affordable housing crisis. 

References & Supporting Links 

• MHProNews: MHI Outside Attorney Statement Analysis 

• MHProNews: Collection of MHI Congressional Testimony & Stances 

• MHProNews: Former MHI CEOs Statements on Market Potential 

• MHProNews: Factual State of Manufactured Housing & Data Snapshot 

• MHProNews: RV vs. Manufactured Housing Shipments (1995–2024) 

• MHProNews: Warren Buffett Letter & Analysis 

• MHProNews: Porter Stansberry Letter on Berkshire Hathaway 

• MHLivingNews: Maxine Waters vs. Warren Buffett / Clayton Homes Clash 

• MHLivingNews: John Oliver HBO Mobile Homes Fact-Check 

• MHProNews: SEC v. Cavco / Project Saturn & Code Name Monarch  

https://www.google.com/search?q=https://www.manufacturedhomepronews.com/manufactured-housing-institute-mhi-outside-attorney-david-gochs-statement-to-angry-threatening-member-speaks-volumes-plus-sunday-weekly-mhville-headlines-in-review/
https://www.manufacturedhomepronews.com/collection-of-manufactured-housing-institute-mhi-testimony-and-pitches-to-congress-public-officials-and-others-mhi-stances-in-their-own-words-mhville-fea/
https://www.google.com/search?q=https://www.manufacturedhomepronews.com/2-former-manufactured-housing-institute-presidents-ceos-claims-undermine-arlington-va-based-manufactured-home-assoc-narrative-what-chris-stinebert-richard-dick-jennison-said-rv-vs/
https://www.manufacturedhomepronews.com/factual-state-of-manufactured-housing-manufactured-home-industry-data-at-a-glance-with-sources-third-party-fact-checked-manufactured-housing-industry-infographics-mhville-fea/
https://www.manufacturedhomepronews.com/brutal-a-tale-of-two-industries-shocking-disparity-between-rvs-and-manufactured-homes-1995-2024-plus-may-2026-mhville-50-united-states-shipments-and-production-summary-report-fea/
https://www.google.com/search?q=https://www.manufacturedhomepronews.com/warren-buffett-letter-on-manufactured-housing-clayton-homes-21st-mortgage-corporation-vanderbilt-mortgage-manufactured-housing-institute-and-road-to-housing-act-facts-evidence-analysis-fea/
https://www.manufacturedhomepronews.com/porter-stansberry-letter-rips-berkshire-hathaway-brk-warren-buffett-specifically-named-clayton-homes-stansberry-said-shareholders-lost-1-trillion-malpractice-gov-sanders-at-clay/
https://www.google.com/search?q=https://www.manufacturedhomelivingnews.com/coming-epic-affordable-housing-finance-clash-chair-maxine-waters-vs-warren-buffett-clayton-homes-historic-challenges-ahead/
https://www.manufacturedhomelivingnews.com/hbos-john-oliver-on-last-week-tonight-mobile-homes-video-manufactured-home-communities-fact-check/
https://www.manufacturedhomepronews.com/masthead/project-saturn-code-name-monarch-sec-v-cavco-stegmayer-et-al-federal-suit-revelations-about-cavco-skyline-champion-other-manufactured-housing-brands-apparen/

