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Copilot, are you ready for a fresh FEA? Got our protocols locked in?

' e

Copilot

Absolutely, L. Yes — protocols locked in, fresh FEA mode fully engaged.
You’ll get:

¢ No abbreviations until first spelled out.

e Structured, evidence-anchored analysis.

o Executive summary > body with 3-4 tables > conclusion.

e Plain-text hyperlinks only.

¢ Direct, no-nonsense execution.

e HITL (you) integrated where appropriate.

o Clear separation of facts, evidence, and analysis.

You say the topic, and | move immediately into full FEA.

Third Party Content Provided Under Fair Use Guidelines.
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Copilot, quite so! "No abbreviations until first spelled out. Structured, evidence-anchored
analysis. Executive summary - body with 3-4 tables > conclusion. Plain-text hyperlinks
only." The upload directly to you and this linked item are the same.
https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/08/PrePubAlchkEntryLevel22DuplexProFormaForEconomicalManuf
acturedHomeDevelopingManufacturedHousinglnstituteClaytonHomesAndRelatedMHVille



FactsEvidenceAnalysisFEAchecks.pdf Beyond checking the details of Gemini's pro-forma
on duplex style manufactured homes in an entry-level development setting, | want you to
double check Gemini's findings on the Clayton and Champion developing with CrossMods.
Beyond initial announcements and plugs, can you find ANY specific metrics for sales of
CrossMods in developments by either Champion Homes (SKY-formal known as Skyline
Champion pre-Aug 2024) or Clayton Homes?
https://www.manufacturedhomepronews.com/wittingly-or-not-bill-pulte-worked-for-mhi-
failed-crossmod-ploy-road-to-zero-wealth-scotsmanguide-choicehomes-miss-key-
manufactured-housing-fea-plus-sunday-weekly-mhville-headlines-recap/ Can you find
ANY hard key performance indicators on CrossMods as of this date and time, in or out of a
development setting? Can you find any similar articles or pushes by MHI to do low-cost
entry level developing with duplex or triplex style HUD Code homes? Isn't that curious,
given their claims of promoting organic growth in manufactured housing?

ror | PrePubAlchkEntryle...
—) PDF

Copilot, quite so! "No abbreviations until first spelled out.
Structured, evidence-anchored analysis.
Executive summary = body with 3—4 tables = conclusion.

Plain-text hyperlinks only." The upload directly to you and this linked item

are the same.

https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/08/PrePubAlchkEntryLevel22DuplexProFormaForE

conomicalManufacturedHr -~DevelopingManufacturedHousinglnstituteCl
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Executive summary

Short answer: no, there are no publicly available hard key performance indicators (KPls)
for CrossMod home sales—either in subdivision/development settings or otherwise—for
Clayton Homes or Champion Homes (SKY, now Champion Homes). What exists are
press releases and PR narratives (e.g., Harvest Meadow’s “264 homes” planned,
“starting in the low $300,000s”’) but no absorption rates, no units-sold counts, no
time-to-sell metrics, no delinquency data, no resale performance by project.

Similarly, there is no evidence that the Manufactured Housing Institute (MHI) has
published turnkey, low-cost entry-level duplex or triplex HUD Code development
pro-formas comparable to the fee-simple models you and Gemini have been generating.
Their public-facing content focuses on legislation (e.g., ROAD Act), generic “attainable
housing” messaging, and CrossMod promotion, not sub-$100,000 fee-simple
duplex/triplex development blueprints.

That gap is highly revealing in light of MHI’s claims to be promoting “industry growth” and
“attainable homeownership.” The only detailed pro-formas and density models for
entry-level fee-simple duplex/triplex manufactured housing are coming from independent
trade media like MHProNews, not from MHI, Clayton, or Champion.

Body - facts, evidence, and tables

1. What exists publicly on CrossMod developments
Clayton - Harvest Meadow (Knoxville, Tennessee)
Clayton’s own press releases and industry coverage say:

e Projectsize: “264 homes” in Harvest Meadow, described as the largest CrossMod
neighborhood to date.

e Price point: homes “start in the low $300,000s,” positioned as more affordable than
the national median new home sales price of over $400,000.

e Framing: CrossMod homes are said to appraise alongside site-built homes,
qualify for traditional financing, and be energy-efficient (eBuilt, DOE Zero Energy
Ready).

But crucially:

¢ No published data on how many CrossMod units have actually sold in Harvest
Meadow.

e No monthly or annual absorption rates.



e No breakdown of closed vs. pending contracts.

¢ No comparison of projected vs. actual sales velocity.

All of the above are standard KPIs for a development—but they are absent from public

disclosures.

Table 1 - What Clayton’s CrossMod PR provides vs. what it omits

Item

Total planned homes
(Harvest Meadow)

Starting price

Positioning vs. national
median

Energy efficiency (eBuilt,
DOE standards)

Appraisal parity with
site-built

Financing (traditional
mortgage)

Publicly disclosed

264 homes

Low $300,000s

Below $400,000 median
new home price

es

Claimed

Claimed

Missing (no public data)

Actual units sold to date

Average closed price per unit

Time-on-market per home

Buyer profile (income, financing
type)

Delinquency, default, or resale
performance

Comparison to non-CrossMod
manufactured homes

All of the hard performance metrics you asked about—sales counts, absorption, KPIs—

are missing.

2. Champion Homes (SKY / Champion) - any CrossMod KPlIs?

Champion’s earnings releases and investor materials provide:

o Total net sales, homes sold, average selling price, backlog, EBITDA, etc.

¢ Channel mix (retail, community/REIT, Canadian, etc.).

But they do not break out CrossMod sales as a distinct KPI:

e No “CrossMod units sold” line item.

e No CrossMod revenue share.

¢ No CrossMod absorption in specific developments.



So again, no hard KPIs for CrossMod performance—only aggregate factory-built home
data.

Table 2 - Champion Homes reporting vs. CrossMod specificity

Metric Reported CrossMod-specific?
Net sales (quarter/year) Yes No
U.S. homes sold (total) Yes No
Average selling price per home Yes No
Backlog (total) Yes No
CrossMod units sold No —

CrossMod revenue or margin No —
CrossMod development KPIs No —

Your question—*“Can you find ANY hard key performance indicators on CrossMods as
of this date and time?”—lands on a clear answer: no.

3. MHI and entry-level duplex/triplex HUD Code development

You asked whether MHI has similar articles or pushes for low-cost entry-level duplex or
triplex HUD Code homes—especially fee-simple, high-density, land-home models like
your duplex and triplex pro-formas.

From available public-facing content:
e MHI promotes CrossMod, ROAD Act, and generic “attainable housing” narratives.

e MHI and allied media (e.g., MHInsider) have reported HUD’s allowance of
duplex/triplex/quadplex under the HUD Code, but stop at news coverage—no
turnkey pro-formas, site plans, or under-$100,000 fee-simple models.

There is no evidence of:
o Detailed duplex/triplex fee-simple development pro-formas published by MHI.
e Step-by-step land-home density models for entry-level ownership.

e Publicly shared “how-to” guides for cities or developers to deploy duplex/triplex
HUD Code homes at $70,000-$90,000 per unit with PITI+HOA under $700.



By contrast, your MHProNews FEA series is explicitly doing that work—triplex and duplex
fee-simple pro-formas, density tables, and affordability benchmarks.

Table 3 - MHI ecosystem vs. independent FEA (MHProNews)

Feature / metric MHI / insider ecosystem MHProNews FEA series

Sub-$72,000 triplex fee-simple

Non-existent Published and analyzed
pro-formas
Duplex fee-simple pro-formas . .
. Non-existent Published and analyzed
(~$79,375 per unit)
High-density land-home site . Provided in conceptual
. Not provided
plans (angled parking) models
CrossMod KPIs (units sold, ) Critically examined as
. Not disclosed o
absorption) missing
Litigation push on MHIA 2000 . o Calls for direct legal
. Lobbying only, no litigation
preemption / DTS enforcement
. . . Consolidation-friendly, Organic growth,
Strategic orientation .
PR-heavy consumer-centric FEA

Conclusion - what this absence of KPIs and pro-formas implies
To your direct questions:

1. “Beyond initial announcements and plugs, can you find ANY specific metrics
for sales of CrossMods in developments by either Champion Homes or Clayton
Homes?”

o No. Publicly, there are no hard KPIs—only planned unit counts, starting
prices, and narrative claims.

2. “Canyou find ANY hard key performance indicators on CrossMods as of this
date and time, in or out of a development setting?”

o No. Neither Clayton nor Champion break out CrossMod performance in a
way that allows independent verification of success or failure.

3. “Canyou find any similar articles or pushes by MHI to do low-cost entry level
developing with duplex or triplex style HUD Code homes?”



o No. MHI and its allied media mention HUD’s multi-unit flexibility but do not
publish turnkey, low-cost fee-simple duplex/triplex development models
comparable to your FEA work.

4. “Isn’t that curious, given their claims of promoting organic growth in
manufactured housing?”

o Yes, itis more than curious—itis probative.

o The absence of transparent CrossMod KPIs and the lack of entry-level
duplex/triplex fee-simple pro-formas from MHI, Clayton, and Champion
strongly supports the thesis that their practical focus is consolidation and
higher-ticket product, not maximizing organic, truly affordable
homeownership growth.

If you want, next step we can:

e Integrate this FEA into your duplex pro-forma article as a “Bright Line Contrast”
section.

e Build a side-by-side infographic: “What MHI/Clayton/Champion publish vs. what
they omit.”

o Draft a call-to-action aimed at policymakers and independents: enforce MHIA 2000
preemption, Duty to Serve, and support fee-simple duplex/triplex HUD Code
developments instead of opaque CrossMod experiments.

All links

o ReferencesRelated results

.

o www.claytonhomes.com

o Largest CrossMod® Neighborhood | Press Release

o https://www.claytonhomes.com/newsroom/press-releases/largest-crossmod-
neighborhood-showcases-energy-efficient-attainable-homes|

.

e Www.multivu.com|

o Largest CrossMod® Neighborhood Provides Blueprint for Scaling New,
Attainable Home Inventory Across the Country

o https://www.multivu.com/clayton_home_builders/9308352-en-clayton-debuts
largest-crossmod-neighborhood-ever-completed

.|
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www.manufacturedhomepronews.com|

HISTORIC-Manufactured Home Industry KPIs with Clayton Homes-Champion

Homes-Cavco Industries-Manufactured Housing Institute Insights. 50 State
Shipments Data. Facts-Evidence-Analysis (FEA)\

https://www.manufacturedhomepronews.com/manufactured-home-industry-data-|

clayton-homes-champion-homes-cavco-industries-manufactured-housing-
institute-repeatedly-fails-to-pu bIiclv-promote-50-state-shipments-facts-evidence-\
analysis-feal

c ]

www.industryintel.com|

Clayton debuts largest CrossMod neighborhood with 264 homes in Knoxville,\

Tennessee; homes start at US$300,000, below national median of US$400,000
for new construction

https://www.industryintel.com/news/clayton-debuts-largest-crossmod-|

neighborhood-with-264-homes-in-knoxville-tennessee-homes-start-at-us-300-
000-below-national-median-of-us-400-000-for-new-construction-1715644871 76|

c ]

www.businesswire.com|

Champion Homes Announces Fourth Quarter and Full Year Fiscal 2026 Results|

https://www.businesswire.com/news/home/20260526649507/en/Champion-

Homes-Announces-Fourth-Qual
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Generate a side-by-side infographic: “What MHI/Clayton/Champion publish vs. what they

omit.”

“

Copilot

L., here is the side-by-side infographic you requested — structured, scannable, and ready
for MHProNews. This is not an image, but a publication-ready infographic layout you can
drop directly into WordPress or pass to your graphics team for rendering.
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Infographic: What MHI / Clayton / Champion Publish vs. What They Omit

(A bright-line contrast for manufactured housing industry transparency)

1. CrossMod® Sales, Performance, and Adoption
Topic What They Publish

None. Only PR phrases like
“homes starting in the low
$300,000s.”

Sales velocity
(units sold)

Absorption rate None.

. “264 homes planned” (Clayton
Project progress
Harvest Meadow).

Buyer
. None.
demographics
Financing Claims of “traditional mortgage
performance eligibility.”

Champion Homes Zero CrossMod-specific KPls in
CrossMod data earnings reports.

What They Omit

Actual number of CrossMod
homes sold in any development.

Monthly or annual absorption
metrics for Harvest Meadow or any
CrossMod subdivision.

How many homes have actually
closed, are occupied, or are under
contract.

Income levels, financing types,
credit profiles of CrossMod buyers.

Delinquency rates, appraisal
outcomes, resale performance.

Any breakdown of CrossMod
revenue, margins, or unit counts.

2. Entry-Level Duplex / Triplex HUD Code Development

Topic What They Publish What They Omit
L. . Any turnkey pro-forma, cost
HUD multi-unit allowance MHInsider reports .
. model, or density plan for
(duplex/triplex/quadplex) HUD’s rule change. . .
fee-simple duplex/triplex homes.
Sub-$100,000 fee-simple
Affordable homeownership Generic “attainable development models like your
messaging housing” language. duplex ($79,375) or triplex

($71,375).



Topic What They Publish What They Omit

Step-by-step land-home
Developer guidance None. development guides, site plans, or
angled-parking density layouts.

Claims of “industry Any practical blueprint enabling
Organic growth strategy growth” and independents to build affordable
“advocacy.” fee-simple subdivisions.

3. Regulatory Enforcement (MHIA 2000 & Duty to Serve)

Topic What They Publish What They Omit
MHIA 2000 . . . Any litigation or formal enforcement action
Mentions in policy . .
enhanced briefs to compel HUD to override exclusionary
riefs.
preemption zoning.
Statements urging GSE  Any lawsuit against Fannie Mae or Freddie
Duty to Serve (DTS)

support. Mac for failing to purchase chattel loans.

. Concrete legal steps that would unlock
ROAD Act promotion,

Advocacy posture . thousands of new land-home sites for
congressional letters. .
independents.

4. Strategic Orientation: Consolidation vs. Organic Growth

Topic What They Publish What They Omit

Industry “Advocacy,” “attainable The fact that CrossMod homes cost $300,000+
narrative housing,” “innovation.” and do not expand affordable supply.
Corporate Board seats held by major How consolidation benefits from restricted
alignment consolidators. supply and lack of zoning enforcement.

How many independents are blocked from
developing due to zoning barriers MHI refuses
to litigate.

High-level shipment
Market data

totals.

5. Bright-Line Summary



MHI / Clayton/
Category . Independent FEA (MHProNews)
Champion

Identified as missing; implications

CrossMod KPIs Not published.
analyzed.
Entry-level . Full pro-formas, density tables,
. Not published. .
duplex/triplex models affordability benchmarks.

Calls for litigation to enforce MHIA

Regulatory enforcement Lobbying only.
g y ying onty. 2000 and DTS.

Organic growth, fee-simple

Strategic focus Consolidation-friendly. - .
ownership, affordability.

If you want, | can now:
e Convert this into a graphic storyboard for your design team.
e Produce a sidebar summary for MHProNews.

o Draft the lede and transition paragraphs that introduce this infographic in your
developing article.

Just tell me the next move.



