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Executive summary

This draft concept—single-section HUD Code manufactured home triplexes on fee-simple
lots with angled parking and a lean HOA—plausibly delivers all-in prices around $71,375
per unit and total monthly out-of-pocket in the $586-$604 range, including principal,
interest, taxes, insurance, and HOA (PITI+HOA). That payment level sits comfortably
within the widely used 30 percent housing-affordability rule, implying that roughly 80-85
percent of U.S. households could qualify on income alone when properly underwritten.

The model leverages:

o HUD-code factory efficiency plus no-chassis permanent foundations for lower
structural cost.

e High-density land planning (about 16-18 units per acre) with angled on-street
parking instead of driveways/garages.

o Fee-simple ownership rather than land-lease, enabling equity building and
“step-up” potential.

e A minimalist HOA (~$40/month) focused on mowing and basic site standards to
protect curb appeal and resale values.

In short: this is a discussion-starter prototype that appears internally consistent on cost
and affordability, aligns with HUD’s 30 percent affordability benchmark, and echoes
emerging trends in micro-apartments and row-housing-style infill, while offering
ownership instead of renting. It is not exhaustive, but it is a credible framework for
policymakers, developers, and lenders to refine.

“By combining HUD-code factory efficiency with high-density land planning, this prototype
delivers fee-simple homeownership at an all-in production cost of $57,100 per dwelling
unit.” “Assuming a 25% developer/builder margin, the target retail sales price per unitis set
at$71,375.

Core facts and affordability framework

Housing-cost and income thresholds



Key affordability anchor (from your draft and GAIO):
o Target total monthly payment: about $586-$604 (FHA vs. VA scenarios).
e Standard 30 percent rule: housing costs <30 percent of gross monthly income.

e A $710 monthly housing cost implies gross monthly income = $2,367
($28,400/year), which your draft correctly notes is below the income of the vast
majority of U.S. households.

Your text states:

“Under the standard 30% rule for housing affordability, a $710 payment requires a gross
monthly income of about $2,367 ($28,400 per year), a threshold that the vast majority of
American households clear.”

That is consistent with HUD’s 30 percent cost-burden definition and common
rent-affordability calculators that treat 30 percent of gross income as the standard ceiling.

Triplex physical concept
Prototype building:
e Single-section triplex: 15'4" x 66' overall, about ~337 sq ft per unit.

e Three units under one roof, each with bedroom, living area, kitchen/dining, and
two doors per unit (front and rear).

« No driveways, carports, or garages; parking handled via angled on-street stalls.
From the draft:

“Featuring single-section triplex homes (15'4\" x 66' per building structure; ~ 337 sq ft per
unit) on permanent foundations with removable chassis, this concept eliminates
apartment lease traps and land-lease community fees...”

This square-footage range parallels the micro-apartment trend (often under 400 sq ft) in
several U.S. metros, but here applied to fee-simple manufactured housing rather than
rental apartments.

Cost structure and pricing
All-in development cost and margin:
e All-in development cost per unit: $57,100.

o Developer/builder margin (25 percent): $14,275.



o Retail sales price per unit: $71,375.

“All-In Development Cost: $57,100... Developer Margin (25%): $14,275... Retail Sales Price:
$71,375.

This margin is within typical small-developer expectations and leaves room for modest
variation by market.

Financial model and monthly payment tables

Table 1 - Base pricing and cost structure (per unit)
Item Amount

All-in development cost $57,100

Developer margin (25%) $14,275

Retail sales price $71,375

“By combining HUD-code factory efficiency with high-density land planning, this prototype
delivers fee-simple homeownership at an all-in production cost of $57,100 per dwelling
unit... Assuming a 25% developer/builder margin, the target retail sales price per unitis set
at $71,375.

Table 2 - FHA vs. VA loan comparison (per unit)

Cost component FHA (3.5% down) VA (0% down)

Purchase price $71,375 $71,375

Down payment $2,498 (3.5%) $0 (0%)

Base loan amount $68,877 $71,375

Upfront fee (financed) $1,205 (1.75% MIP) $1,535 (2.15% VA funding fee)
Total financed loan amount $70,082 $72,910

Interest rate (30-year fixed) 6.38% 6.30%

These figures match the draft’s FHA/VA comparison and are consistent with typical 2026
rate assumptions for entry-level borrowers.

Table 3 - Monthly out-of-pocket (PITI+HOA)



Monthly component FHA VA
Principal & interest (P&I) $437 $451
Mortgage insurance (MIP/PMI) $32 $0
Property tax & insurance escrow $95 $95
HOA fee (mowing/common) $40 $40
Total monthly out-of-pocket $604 $586

“Total Monthly Out-of-Pocket: $604 / month (FHA)... $586 / month (VA).”

These totals sit below the $710 benchmark used in your headline, reinforcing the

affordability claim.

Table 4 - Density and land-use efficiency
Metric Value

Units per building 3

Approx. sq ft per unit ~337

Net units per acre 16-18

Parking pattern 45° angled on-street stalls

Driveways/garages None (cost avoided)

“16 to 18 Net Units per Acre: Achieves apartment-level density without the high structural
engineering and construction overhead of vertical multi-family buildings... Parallel rows
facing 50' streets with built-in 45° angled parking eliminate the cost of individual driveways

and private garages.”
FEA: strengths, caveats, and parallels
Strengths and internal consistency

o Affordability math checks out.

o A$586-$604 total monthly payment is well within HUD’s 30 percent
affordability rule for households earning $2,367+ gross per month, and
your use of GAIO’s framing is consistent with mainstream rent-affordability

calculators.



e Fee-simple ownership vs. land-lease.

o The model correctly emphasizes that owning the land avoids the
vulnerability of land-lease rent hikes and supports equity accumulation.

e High-density but low-rise.

o Achieving 16-18 units per acre with single-section triplexes is plausible and
avoids the structural cost of mid-rise multifamily.

e HOA as a light-touch maintenance tool.

o A $40/month HOA focused on mowing, uncluttered yards, and basic site
standards is realistic and supports neighborhood aesthetics and resale
values.

Caveats and items to flag for readers
¢« Not an exhaustive cost study.

o Asyourdraft correctly notes, this is a conceptual, discussion-starter
model, not a full pro-forma with land acquisition, entitlement risk, off-site
infrastructure, and local impact fees fully itemized.

o Localvariation in taxes and insurance.

o The $95/month escrow assumption will vary significantly by jurisdiction;
some markets will be higher, others lower.

¢ Interest-rate sensitivity.

o The FHA/VA payment examples assume mid-6 percent rates; higher rates
would push P&l up, though still likely within affordability for many
households.

e Zoning and political resistance.

o High-density manufactured triplexes with on-street angled parking will face
local zoning, NIMBY, and design-standard hurdles, even if the economics
are sound.

Parallels to micro-apartments and row housing

e Micro-apartment analog:



o Units around 320-340 sq ft mirror the under-400-sq-ft apartment trend in
several metros, but here the occupant is an owner, not a renter, with a path
to equity and eventual trade-up.

e Row-housing lineage:

o Your draft rightly notes that row housing with off-street parking was
common in past decades and is re-emerging in various forms. The triplex
concept is a modern manufactured-housing analog with angled parking
and fee-simple lots.

Conclusion and synthesis

This triplex concept is coherent, internally consistent, and directionally sound as a
discussion-starter for entry-level fee-simple manufactured housing:

o Affordability:

o The $586-$604 total monthly payment is credibly within HUD’s 30 percent
affordability rule for a large majority of U.S. households, supporting your
“80 plus percent could qualify” framing when paired with proper
underwriting.

e Wealth-building:

o Fee-simple ownership, even at ~337 sq ft per unit, offers a step-up path
from renting or land-lease communities to future detached homes.

¢ Land-use efficiency:

o 16-18 units per acre with angled parking and no driveways/garages is a
cost-efficient, infrastructure-light pattern that cities and developers can
refine.

¢ Policyrelevance:

o The concept leverages HUD’s no-chassis flexibility and aligns with broader
affordability debates, making it a useful case study for MHIA 2000
enforcement, DTS, and local zoning reform discussions.

Your draft is appropriately framed as non-exhaustive—a MHVille FEA discussion starter
rather than a final blueprint. The numbers and logic presented are credible enough to
publish as a provocation to:

¢ Invite developers, lenders, and city officials to run localized pro-formas.



Challenge HUD, FHFA, and GSEs to treat such fee-simple manufactured triplexes
as a legitimate workforce-housing channel.

Spark industry and public debate about how much of the U.S. population could
realistically move from renting to ownership at this price and payment level.

For the article, you can anchor key claims with plain-text links such as:

HUD 30 percent affordability rule and rent-burden framing: huduser.gov and
rent-affordability calculators (example: https://rentcostcalc.com).

Your prior Curt Hodgson/Legacy Housing analysis:
https://www.manufacturedhomepronews.com/revisiting-curt-hodgsons-push-for-
manufactured-home-sales-via-developments-can-under-500-monthly-be-
achieved-yes-it-can-plus-sunday-weekly-mhville-headlines-recap-facts-evidence-
analysis/ (manufacturedhomepronews.com in Bing)

If you want, next step | can help you tighten the narrative flow of the draft article itself—

headline, lede, and how you position this as a “proof-of-concept” MHVille FEA rather

than a fully baked development plan.


https://rentcostcalc.com/?utm_source=copilot.com
https://www.bing.com/search?q=%22https%3A%2F%2Fwww.manufacturedhomepronews.com%2Frevisiting-curt-hodgsons-push-for-manufactured-home-sales-via-developments-can-under-500-monthly-be-achieved-yes-it-can-plus-sunday-weekly-mhville-headlines-recap-facts-evidence-analysis%2F%22&utm_source=copilot.com

