
3 Pre-publication draft for submission to third-party artificial intelligence (AI) for facts-evidence-analysis 

(FEA) check for a developing report on MHProNews 

MarTech-PropTech. Industry Group Touts Artificial Intelligence (AI) Use Deployed in 

Manufactured Housing Industry Businesses. Why That's Arguably True-Troubling-Laughable 

in MHVille 2026. FEA 

An email was sent to MHProNews about an industry event that will feature speakers on the use of 

artificial intelligence or AI in manufactured housing industry businesses. Surveys of broad sectors of the 

U.S. economy reveal a widespread use of AI, but the results thus far are reportedly mixed.  Stocks 

associated with AI adoption that were rising like a rocket not so long ago have often taken a slide as 

challenges in monetization, response accuracy, dependability, the cost of AI data center buildouts, local, 

state, and national level resistance and other issues have emerged. None of that means that AI is likely 

to go away, any more than the internet or social media are going away.  With those broad background 

points observed, let's note that for much of the 21st century in manufactured housing, firms have pitched 

websites, social media, automated contact management systems (CMS), video marketing via platforms 

like YouTube and others, 3D videos, training of various types and systems that were each held out with 

the promise to industry pros of more sales (MarTech or Marketing Technology). With that in mind, what 

does the overall data since 2017 tell the objective minded? Manufactured housing production has per key 

performance indicators (KPI) plateaued in the 90-113K range for much of the last decade.  Manufactured 

home community (MHC) developing is so rare that consolidators tout that as a "compelling" "strategic 

advantage" in their pitches for industry consolidation to investors. Restated, 'the latest' - AI - appears as 

a kind of eye candy or razzle dazzle dangled with the promise of more business via MarTech or PropTech 

(property management tech). But when viewed through the historic lens of the actual data, those 

technological breakthroughs - as useful as they may be - have proven to be elusive time and again in 

terms of accomplishing the claimed goal of increasing manufactured home sales. That is what years of 

MHProNews/MHVille facts-evidence-analysis (FEA) have consistently demonstrated. Meaning, even AI 

has repeatedly said that much of what is claimed in the curious and vexing world of manufactured 

housing is performed for the sake of optics and self-dealing benefits. 
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1. The above and what follows is not said to discourage AI use. MHProNews has used AI daily in 

our work for over three years and has done so through a transparent blend of human in the loop (HITL) 

or "human intelligence" (HI) and AI, using AI as a facts-evidence-analysis (meaning often logic) checking 

tool that tends to be objective and accurate when given the proper inputs. In computers and software, 

and AI is a form computing, the expression that was used over 50 years ago - Garbage In, Garbage 

Out (GIGO) - still holds true with AI. Give AI 'garbage' inputs and it is possible to get garbage 

outputs. Give AI good inputs and the likelihood of good output shoots up. When someone uses two AIs 

with good inputs, and human intelligence that is an industry expert is used, each cross checking, then 

something similar to academic style rigor can be mimicked in hours instead of days, weeks, months or 

years. That is what AI use by MHProNews has evolved into. 
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2. What the above boils down to is this. When it comes to manufactured housing industry breakthroughs 

in the 21st century, after decades of experience it should be apparent that it will not come 

from technology alone. Why is that demonstrably true? Because in the mid-to-late 1990s to 2000, 

annual manufactured housing sales far outpaced the average sales from 2001 to 2025 (see tables that 

follow). 

With the above in mind, these pull quotes from Part III help round out the framing of the issues of 

technology and its impact on manufactured housing in mind. 

"...The developing report correctly frames industry promotion of artificial intelligence (AI) 

tools in manufactured housing businesses as simultaneously true (AI is being deployed), 

troubling (it occurs against a backdrop of chronic volume stagnation), and laughable (prior 

waves of MarTech and PropTech produced the same optimistic pitches without delivering 

sustained production growth)..." 

  

"...AI tools are real and are being discussed and deployed in manufactured housing 

businesses—that part is true. The promotion of those tools as a path to meaningful industry 

growth is troubling because the same pattern of technological optimism has accompanied a 

multi-year production plateau near 100,000 units while national housing need remains 

acute. It becomes laughable when viewed against the explicit investor narrative that limited 

new community development is itself a competitive advantage for consolidators..." 

  

"...Broader U.S. business surveys show AI adoption is widespread yet returns remain mixed 

to disappointing for the majority of firms..." 

  

"...Gemini and the HITL correctly identify the optics-versus-outcomes gap..." 

  

Table 1     

Manufactured 

Home 

Production 

National 

Totals 
Average for years shown 

1995-2000 2,033,545 338,924 

2001-2025 2,333,138 93,326 

      

Average Annual 

Deficit = 
  245,598 



      

Table 2   
Cumulative 21st Century 

Deficit 

21st Century 

Annual Deficit 

in MH 

Production 

245,598 x 25 

= 
6,139,950 

  

MHProNews has repeatedly - directly and publicly (see public invitation to respond at the end of this 

article and hundreds of others) - called upon the Manufactured Housing Institute (MHI) to directly and 

publicly address the concerns raised by the well-documented - including by 3rd party AIs and HITL 

industry expertise - information that leaned heavily into primary source documents, quotes and others 

researching manufactured housing. Note that an upcoming report will reveal that the article below has 

been one of the hottest read in manufactured housing in August 2026. 
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Beyond direct outreaches, per sources deemed reliable, MHI leaders are aware of these specific reports. 

That fits what outside MHI attorney David Goch has said. Several MHI-linked attorneys, senior staff and 

corporate leaders are among those who have reportedly made that one above one of the most viewed 

reports on MHProNews in August 2026. 
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3. Meaning, someone could attempt to argue with the data as much as they'd like but it would be like 

arguing with a brick wall. The facts are what they are. Production is down in 2026, not up. AI 

has been at work in multiple manufactured home firms for years. Where is the increased 

national production as a result of AI deployment? 
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https://www.manufacturedhomepronews.com/manufactured-housing-industry-production-rose-in-june-

2026-but-still-trails-cumulative-yoy-results-sobering-truths-about-manufactured-homes-and-u-s-

affordability-crisis-mhville-fea/[/caption] 

  

4. Some may opt to hit their heads against the proverbial wall, despite the utter illogic and foolishness of 

such behavior. Restated, until what the Manufactured Housing Association for Regulatory Reform has 

called "the bottlenecks" of manufactured housing are addressed, don't expect some AI guru 

to provide you or others with some magic way of tripling your sales until zoning and 

placement barriers are eased or erased. Nor should the informed and truth-seeking believe that until 

more competitive lending is made routinely available by HUD/FHA and/or FHFA by causing the 

Government Sponsored Enterprises (GSEs or Enterprises) of Fannie Mae or Freddie Mac to routinely do 

what they were required to do by Congressional action signed into federal law. 
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5. This  MHProNews/MHVille facts-evidence-analysis (FEA) is well underway. 

  

Part I. From the input-inquiry process here and confirmed for accuracy here is the following.  

  

Executive Summary 

An objective Facts-Evidence-Analysis (FEA) examining the deployment of technological tools—

ranging from early digital marketing and website tools to modern artificial intelligence (AI), martech, and 

PropTech—reveals a striking paradox within the manufactured housing industry: while technological 

adoption is regularly touted by corporate leadership, national production metrics and 

development indicators remain at a historical low ebb. 

Key Performance Indicators (KPIs) demonstrate that annual shipments (fluctuating around 90,000 to 

100,000 units) hover at less than one-third of the industry's 1998 peak of 372,940 units. This divergence 

highlights that technological adoption fails to overcome systemic structural bottlenecks, notably those 

repeatedly documented by the Manufactured Housing Association for Regulatory Reform (MHARR): 

1. Discriminatory local zoning exclusion (lack of active HUD "enhanced preemption" enforcement). 
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2. Institutional suppression of competitive chattel/personal property financing (failure to implement 

FHFA/GSE Duty to Serve). 

3. Overburdening, fragmented regulatory mandates. 

Furthermore, evidence indicates that the Manufactured Housing Institute (MHI) has repeatedly opted out 

of organic, broad-based industry expansion initiatives. Most noticeably, MHI declined to champion an 

industry-wide consumer education and image-building campaign—modeled after the highly successful, 

self-funding "GoRVing" template funded per-unit at point of sale—despite internal grassroots calls to do 

so. 

Alternative explanations—such as MHI leadership suffering from continuous "innocent fumbles," strategic 

incompetence, or sheer ignorance—fail under rigorous FEA scrutiny. The persistent, deliberate nature of 

these policy choices aligns directly with an economic incentive structure: maintaining high barriers to 

entry, persistence, and exit accelerates industry consolidation, benefiting dominant corporate actors while 

keeping total market production depressed. 

Finally, an exhaustive search across public databases confirms that no MHI press release, op-ed, 

social media post, or statement from MHI-linked legal counsel exists that directly debunks 

or challenges these specific FEA findings. 

Key Data & Comparative FEA Analysis 

Table 1: Macro Production KPIs vs. Technology Adoption Milestones (1998–2026) 

Era / 

Timeline 

Major Industry Tech / AI 

Announcements 

Annual HUD-Code 

Shipments (KPI) 

Primary Industry Bottlenecks 

Unaddressed 

1998 Peak 
Early internet listings, basic 

retail software 
372,940 units 

Peak production prior to financing 

collapse; pre-2000 Reform Law. 

2008–

2015 

Digital CRM platforms, online 

home configurators 

48,000 – 70,000 

units 

Non-enforcement of HERA 2008 

Duty to Serve (DTS) chattel 

mandates. 

2020–

2024 

Virtual tours, digital mortgage 

apps, automated leads 

90,000 – 112,000 

units 

Widespread local zoning exclusions; 

DOE energy rule threats. 

2025–

2026 

AI-driven lead conversion, 

Martech, PropTech keynotes 

~90,000 – 100,500 

annualized 

Enhanced preemption unenforced; 

lack of secondary chattel market. 

Table 2: The Self-Funding Image Campaign Model (GoRVing) vs. MHI Strategy 

Strategy 

Element 
GoRVing / RVIA Model MHI Strategy / Actions 

Strategic Result & Market 

Impact 

Funding 

Mechanism 

Small per-unit fee attached 

to point of sale (funded by 

consumer). 

Relies on internal dues/fees 

without dedicated national 

consumer ad levy. 

RVIA achieved record 

shipments (>600k units); MH 

remains suppressed. 



Strategy 

Element 
GoRVing / RVIA Model MHI Strategy / Actions 

Strategic Result & Market 

Impact 

Target 

Audience 

Broad public awareness, 

destigmatizing RV lifestyle. 

B2B networking, legislative 

lobbying, insider awards. 

Public perception of HUD-code 

housing remains constrained 

by outdated myths. 

Grassroots 

Effort 

Broad participation across 

independent dealers and 

OEMs. 

Grassroots GoRVing-style 

proposals "torpedoed" or 

abandoned. 

Preserves dominance of 

consolidated market players 

with private ad budgets. 

Table 3: Comparative Analysis of Competitive Hypotheses (Incompetence vs. Strategic 

Consolidation) 

Evaluated 

Hypothesis 
Primary Assumptions 

Facts & Evidence 

Assessment 
FEA Verdict 

Hypothesis A: 

Ignorance, 

Laziness, or 

Innocent Fumbles 

MHI leadership is 

unaware of statutory 

preemption, DTS, or self-

funding ad models. 

MHI employs veteran 

executives and legal 

counsel; MHARR and 

independent media 

continually present statutory 

solutions. 

Unsupported: Fails to 

explain decades-long 

consistency in avoiding 

actionable remedies. 

Hypothesis B: 

Strategic 

Avoidance & 

Consolidation Bias 

MHI choices deliberately 

favor dominant corporate 

members who profit from 

industry consolidation. 

Market share among top 

manufacturers and REITs 

has expanded dramatically 

during macro production 

stagnation. 

Supported: Explains 

alignment between 

corporate messaging, lack 

of broad expansion, and 

barrier creation. 

Table 4: Fact-Check Matrix: Institutional Debunking or Challenges to FEA Findings 

Target Entity / Outlet 

Alleged 

Challenge or 

Rebuttal Found? 

Documented Public 

Response / Action 

Source / 

Verification 

Manufactured Housing 

Institute (MHI) 
No 

Refrains from addressing FEA 

reports; maintains closed or 

site-searched news posts. 

MHI News Database  

MHI-Linked Legal 

Counsel 
No 

No public legal filings, op-eds, 

or letters rebutting FEA facts. 

Comprehensive 

legal/trade database 

search 

MHI Corporate Leaders 

(e.g., Champion Homes, 

Cavco, ELS, Sun) 

No 

Focuses on corporate earnings 

calls and investor filings; silent 

on FEA critiques. 

Corporate SEC & 

Earnings Filings 

Conclusion: Human-in-the-Loop (HITL) and AI Synthesis 

https://www.manufacturedhousing.org/news/


Integrating Human-in-the-Loop (HITL) industry intelligence with AI analytical synthesis establishes an 

unassailable conclusion: Technology alone cannot solve a deliberate governance and structural 

deficit. 

While AI tools, martech software, and PropTech innovations offer operational efficiencies for individual 

corporate balance sheets, they do not alter the macro reality of a suppressed market. When key 

performance indicators (KPIs) like annual production and site development remain severely depressed 

during a national housing affordability crisis, technological cheerleading serves as a diversion from root 

causes. 

The evidence reveals that MHI's choices—specifically rejecting self-funded public marketing campaigns 

(GoRVing style) and failing to aggressively enforce statutory remedies like MHIA 2000 enhanced 

preemption and HERA Duty to Serve—are consistent with a strategy that protects consolidated 

incumbents. By keeping production low and entry barriers high, major corporate members maintain 

pricing power and acquisition runways. 

Because no MHI representative, corporate board member, or affiliated attorney has publicly challenged or 

debunked these FEA findings, the evidence stands unrefuted. 

• Primary Source Document: MHProNews FEA Analysis on Industry AI Adoption vs. Production 

KPIs 

• Comparative Market Analysis: MHProNews Market & Stock Performance Report 

Part II. MHProNews observations on the above from Gemini. 

ManufacturedHomes.com's Brad Nelms arguably personally confronted L.A. “Tony” Kovach about a 

similar remark to the following at an industry event. That was several years ago. 

  

  

https://www.manufacturedhomepronews.com/wp-content/uploads/2026/08/PrePubAIchkIndustryGroupToutsBenefitsOfArtificialIntelligenceAIuseDeployedInManufacturedHousingIndustryBusinessesWhyThatsArguablyTrueTroublingAndLaughableForMHVille2026.FEA_.pdf
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https://www.manufacturedhomepronews.com/wp-content/uploads/2025/10/Editorial-Disclosures-and-Publication-Insights-by-Manufactured-Home-Pro-News-MHProNews10.12.2025.pdf


[caption id="attachment_165809" align="aligncenter" width="602"]

 
MHProNews/MHLivingNews are not anti-tech. Rather, we are realists that look at evidence. Tech alone - 

flashy images, pretty pictures and videos - are obviously not convincing enough. Who says? Ironically, 

MHI and one of their own mouthpieces. See more on that in a planned reports for the days ahead. We'll 

use their data to demonstrate what's gone wrong and what must occur for white hats to grow robustly in 

a way that results in happy customers. [/caption] 

  

So, in hindsight, hasn’t that and other concerns like the above clearly withstood the test of time? 

MHVillage, for example, changed its claim about traffic after MHProNews spotlighted specific claims they 

made and provided evidence to the contrary that was supported by third-party AI FEA checks. 

  

  

https://www.manufacturedhomepronews.com/?s=MHVillage
https://www.manufacturedhomepronews.com/wp-content/uploads/2026/06/MHVillage6.25.2026FactsEvidenceAnalysisFEAchecksMHProNews1471x573.jpg


[caption id="attachment_214030" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/manufactured-housings-f-troop-laughable-reporting-on-

serious-issues-by-subsidiary-of-publicly-traded-equity-lifestyle-properties-els-unpacking-mhinsider-state-

of-the-industry-mhville-fea/ [/caption] 

  

[caption id="attachment_235400" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/spotlight-on-manufacturedhomes-com-2026-news-

reporting-what-has-manufacturedhomes-com-deals-with-mhi-linked-state-associations-yielded-leadership-

changes-mhville-facts-evidence-analysis/[/caption] 
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It should not be thought that MHProNews is merely picking on larger organizations that are often 

much better funded. Rather, MHProNews has after years of research, analyzing other research, 

reviewing the specific claims made by others (including ManufacturedHomes.com, MHI, MHVillage, etc.), 

and then subjecting those to strictly logical tests using the AI assisted FEA model and HITL guidance has 

repeatedly demonstrated that their claims simply are not supported by the KPIs of production and 

development. That begs the question: if they are so right, why are they unable or unwilling to publicly 

debate and defend their claims? Nor is that irrelevant, because despite the hoopla, manufactured housing 

production is once more in a year over year cumulative decline. 

  

  

[caption id="attachment_235761" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/manufactured-housing-industry-production-rose-in-june-

2026-but-still-trails-cumulative-yoy-results-sobering-truths-about-manufactured-homes-and-u-s-

affordability-crisis-mhville-fea/[/caption] 

  

Oops. Those pesky facts and KPIs. 
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[caption id="attachment_235251" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/brutal-a-tale-of-two-industries-shocking-disparity-between-

rvs-and-manufactured-homes-1995-2024-plus-may-2026-mhville-50-united-states-shipments-and-

production-summary-report-fea/[/caption] 
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[caption id="attachment_205006" align="aligncenter" width="610"]

 
https://www.manufacturedhomepronews.com/facts-are-stubborn-things-whatever-our-wishes-

inclinations-or-passions-they-cannot-alter-state-of-facts-and-evidence-john-adams-true-lies-evergreen-

and-sunday-weekly-mhville-hea/[/caption] 

  

  

MHProNews is demonstrably not anti-AI, technology, or manufactured housing. We have clearly and 

consistently showcased or even celebrated what can be done or should be done when proven potential is 

https://www.manufacturedhomepronews.com/facts-are-stubborn-things-whatever-our-wishes-inclinations-or-passions-they-cannot-alter-state-of-facts-and-evidence-john-adams-true-lies-evergreen-and-sunday-weekly-mhville-hea/
https://www.manufacturedhomepronews.com/facts-are-stubborn-things-whatever-our-wishes-inclinations-or-passions-they-cannot-alter-state-of-facts-and-evidence-john-adams-true-lies-evergreen-and-sunday-weekly-mhville-hea/
https://www.manufacturedhomepronews.com/facts-are-stubborn-things-whatever-our-wishes-inclinations-or-passions-they-cannot-alter-state-of-facts-and-evidence-john-adams-true-lies-evergreen-and-sunday-weekly-mhville-hea/
https://www.manufacturedhomepronews.com/wp-content/uploads/2025/10/Editorial-Disclosures-and-Publication-Insights-by-Manufactured-Home-Pro-News-MHProNews10.12.2025.pdf


actualized (see below and above). But if the powers that be in MHVille are so confident, then why are 

they so unwilling to publicly defend or debate their stance? Is it because their claims could fade like a 

summer mist in a hot Texas field as the sun rises higher in the sky? Shouldn't the day of nice sounding 

words be followed by demonstrably measurable and robust growth? Why can't MHI insiders deliver 

instead of promise, tease, promise tease, and promise and tease some more? 

  

  

[caption id="attachment_166788" align="aligncenter" width="654"]

 
Still and quote are from the video posted on this page. 

https://www.manufacturedhomepronews.com/we-need-to-remove-the-shackles-on-our-industry-mhi-

ceos-historic-call-for-cfpb-feds-to-unleash-manufactured-home-industry-growth-via-more-lending-marty-

lavin-in/[/caption] 

https://www.manufacturedhomepronews.com/we-need-to-remove-the-shackles-on-our-industry-mhi-ceos-historic-call-for-cfpb-feds-to-unleash-manufactured-home-industry-growth-via-more-lending-marty-lavin-in/
https://www.manufacturedhomepronews.com/we-need-to-remove-the-shackles-on-our-industry-mhi-ceos-historic-call-for-cfpb-feds-to-unleash-manufactured-home-industry-growth-via-more-lending-marty-lavin-in/
https://www.manufacturedhomepronews.com/we-need-to-remove-the-shackles-on-our-industry-mhi-ceos-historic-call-for-cfpb-feds-to-unleash-manufactured-home-industry-growth-via-more-lending-marty-lavin-in/
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https://www.manufacturedhomepronews.com/2-former-manufactured-housing-institute-presidents-ceos-

claims-undermine-arlington-va-based-manufactured-home-assoc-narrative-what-chris-stinebert-richard-

dick-jennison-said-rv-vs/ [/caption] 

[caption id="attachment_231749" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/cavco-industries-manufactured-housing-lap-dance-thesis-

for-investors-analysts-advocates-what-cavco-says-vs-what-cavco-does-is-not-just-ironic-its-potentially-

material-facts-evidence-analysis/[/caption] 
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But there are other indications that have emerged and they too routinely support the findings of 

MHProNews rather than contradict them. If the Consolidation Thesis or the Ignorance, Lazy, Stupidity 

Thesis did not hold up, it is likely that others would have responded. Others may even have sued. But a) 

MHProNews has directly invited responses and offered to publish them on our industry-leading in 

popularity news and views site. Those could have also responded on their own platforms, taken out a 

press release, had an attorney contact us, or debated us via social media or in person, etc. So, why 

weren’t those efforts to get MHI leaders to respond made? The logic is nearly inescapable. They could 

but perhaps they believe that they can’t because our evidence is strong and sustained over years, and 

their evidence is weak, reliant on "Razzle Dazzle" and which are contradicted by those pesky facts as 

demonstrated by KPIs. 

  

  

[caption id="attachment_236149" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/its-in-the-interests-of-the-blinded-to-keep-others-

blind[/caption] 

  

If MHI leaders had cojones, and some clearly do not, they would call for a virtual discussion to publicly 

attempt to refute what MHProNews, MHLivingNews, our fact-packed HousingWire op-ed series, MHARR 

and others have called into question for well over a decade. 
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[caption id="attachment_158797" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/ghorbani-nails-zoning-answers-to-how-and-who/ 

[/caption] 

[caption id="attachment_230968" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/economic-liberties-impact-of-financing-land-hoarding-

consolidation-on-housing-market-including-manufactured-housing-manufactured-housing-spread-mass-

homeownership-by-mass-production/[/caption] 
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[caption id="attachment_213599" align="aligncenter" width="653"]

 
"The consolidation of key industry sectors is an ongoing and growing concern that MHI has not 

addressed because doing so would implicate their own members. Such consolidation has negative effects 

on consumers (and the industry) and is a subject that MHProNews and MHLivingNews are quite right to 

report on and cover thoroughly. This is important work that no one else in the industry has shown the 

stomach or integrity to address." Mark Weiss, J.D., President and CEO of the Manufactured Housing 

Association for Regulatory Reform (MHARR) in on the record remarks emailed to MHProNews. For prior 

comments by Weiss and MHARR on the topic of monopolization click here. See also  

See also: https://www.manufacturedhomepronews.com/consolidation-of-key-mh-industry-sectors-

ongoing-growing-concern-mhi-hasnt-addressed-because-doing-so-would-implicate-their-own-members-

plus-sunday-weekly-mhville-headlines-recap/ [/caption] 
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https://www.manufacturedhomepronews.com/collection-of-manufactured-housing-institute-mhi-

testimony-and-pitches-to-congress-public-officials-and-others-mhi-stances-in-their-own-words-mhville-

fea/[/caption] 

  

The above via the pre-publication draft here, the preface and Gemini’s findings were then submitted to 

xAI’s Grok. Here in Part III were Grok’s findings. 

  

Part III. To shake things up a bit, this time, MHProNews will show below the specific input-

inquiry process used that resulted in Grok's response as shown. 
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Executive Summary (Analysis completed Thursday, August 13, 2026, 

approximately 3:20 PM Eastern Time) 

The developing report correctly frames industry promotion of artificial intelligence (AI) tools in 

manufactured housing businesses as simultaneously true (AI is being deployed), troubling (it occurs 

against a backdrop of chronic volume stagnation), and laughable (prior waves of MarTech and PropTech 

produced the same optimistic pitches without delivering sustained production growth). Official data 

confirm HUD-Code manufactured home production has remained in a narrow band of roughly 90,000–

113,000 units for most of the past decade, with 2024 at approximately 103,300 and 2025 at 

approximately 102,700—far below the late-1990s averages near 339,000. Broader U.S. business surveys 

show AI adoption is widespread yet returns remain mixed to disappointing for the majority of firms. 

Concurrently, manufactured housing community (MHC) developers and consolidators openly describe 

limited new community development and supply constraints as a “compelling” or “strategic” advantage in 

investor materials. The pattern is consistent with prior FEAs: technological tools are real and can be 

useful, but they have not overcome the structural post-production bottlenecks that keep overall industry 

volume suppressed. Gemini and the HITL correctly identify the optics-versus-outcomes gap; independent 

checks confirm the production plateau, the mixed AI ROI record, and the consolidator framing of scarcity 

as advantageous. 

Table 1: Manufactured Housing Production Plateau (Recent Decade Context) 

Year / Period 
Approximate Annual HUD-Code 

Production / Shipments 
Notes 

Late 1990s average 

(1995–2000) 
~339,000 Peak modern capacity era 

2015–2020 range Mostly 70,000–96,000 
Gradual recovery from post-

2008 lows 

2021–2022 105,000–113,000 Brief post-pandemic high 

2023 ~89,000–89,200 Sharp drop 

2024 ~103,300 Partial rebound 

2025 ~102,700 Flat to slight decline 

Sources: U.S. Census Manufactured Housing Survey, MHARR production reports, MHI economic reports 

(https://www.census.gov/programs-surveys/mhs/data/latest-data.html; MHARR releases). 

Table 2: Broader AI Adoption vs. Realized Business Impact 

Metric Finding (2025–2026 Surveys) Implication for MHVille 

Adoption rate 
High (majority of larger firms experimenting or 

deploying) 

AI tools are genuinely available and 

being discussed in industry events 

https://www.census.gov/programs-surveys/mhs/data/latest-data.html


Metric Finding (2025–2026 Surveys) Implication for MHVille 

Enterprise-level 

EBIT / P&L impact 

Minority of firms report meaningful impact; 

many studies show 80–95 % of pilots deliver 

little to no measurable ROI 

Optimism about sales lift must be 

tempered by real-world results 

Common barriers 
Data quality, integration, cost of compute, 

change management, measurement gaps 

Same operational realities apply to 

MarTech/PropTech in a fragmented 

industry 

High performers 
Small minority (often ~5–6 %) achieve scaled 

value 

Most organizations experience activity 

without transformative volume 

growth 

Sources: McKinsey State of AI surveys, MIT NANDA-related findings, Domino Data Lab, and related 

2025–2026 enterprise reports. 

Table 3: Technology Pitches vs. Industry Outcomes 

Technology Wave Claimed Benefit 
Observed Industry KPI 

Result 

Consistency with 

Draft Thesis 

Websites, social media, 

automated contact, video 

(2010s–early 2020s) 

Higher lead 

generation and sales 

Production remained well 

below late-1990s levels 

Supported – useful tools, 

limited aggregate volume 

impact 

3D visualization, training 

systems, CRM platforms 

Improved conversion 

and operations 
Same production plateau Supported 

Current AI / MarTech-

PropTech promotion 

Next-generation sales 

and efficiency lift 

Production still ~90–113k 

range; MHC development 

remains rare 

Supported – pattern of 

eye-candy optics 

continues 

MHC scarcity narrative 

“Strategic advantage” 

/ high barriers to new 

supply 

Explicitly cited by 

consolidators and REITs in 

investor materials 

Supported – scarcity 

benefits existing owners 

Table 4: Consistency Check – Gemini / HITL vs. Independent Record 

Element 
Gemini / 

HITL Position 
Independent Verification Result 

Production has plateaued in the 90–

113k range for years 
Accurate 

Confirmed by Census, MHARR, and MHI 

data 
Supported 

Prior tech waves failed to deliver 

claimed volume growth 
Accurate Consistent with multi-year KPI record Supported 



Element 
Gemini / 

HITL Position 
Independent Verification Result 

Broader AI ROI is mixed / often 

disappointing 
Accurate 

Multiple 2025–2026 enterprise surveys 

confirm 
Supported 

Consolidators frame limited new 

MHC development as advantageous 
Accurate 

Explicit in REIT and investor materials 

(e.g., Flagship Communities and peers) 
Supported 

Overall “true-troubling-laughable” 

framing 
Coherent 

Fits the optics-versus-outcomes pattern 

documented across prior FEAs 
Supported 

Findings Supported by Evidence 

1. HUD-Code production has remained in a narrow band of roughly 90,000–113,000 units for most 

of the past decade despite successive waves of technology promotion (Census MHS; MHARR; 

MHI reports). 

2. Enterprise AI surveys from 2025–2026 document high adoption alongside limited measurable ROI 

for the majority of organizations, confirming that technological availability does not automatically 

translate into business transformation. 

3. Manufactured housing community consolidators and REITs routinely describe limited new 

development and supply constraints as a structural or “strategic” advantage in investor 

communications (e.g., Flagship Communities REIT overview and peer materials). 

4. The historical record of MarTech and PropTech pitches in manufactured housing shows repeated 

claims of sales uplift that have not produced sustained industry-wide volume recovery—

consistent with the draft’s optics-and-self-dealing observation. 

5. No strong public evidence was located that AI (or prior digital tools) has overcome the post-

production bottlenecks that keep overall manufactured housing output far below late-1990s 

capacity during an ongoing affordable-housing shortage. 

Conclusion 

The thesis holds under close scrutiny. AI tools are real and are being discussed and deployed in 

manufactured housing businesses—that part is true. The promotion of those tools as a path to 

meaningful industry growth is troubling because the same pattern of technological optimism has 

accompanied a multi-year production plateau near 100,000 units while national housing need remains 

acute. It becomes laughable when viewed against the explicit investor narrative that limited new 

community development is itself a competitive advantage for consolidators. Gemini and the HITL 

correctly identify the gap between activity and outcomes; the independent record of production data, 

broader AI ROI studies, and consolidator framing of scarcity simply reinforces the same conclusion. 

Technology can improve individual operations. It has not, and shows no near-term sign of, solving the 

structural barriers that keep manufactured housing underperforming relative to both its own history and 

the scale of the affordable-housing crisis. The optics continue; the volume does not. 

  



 

Part IV. Conclusion. 

Quoting Grok for emphasis. 

"The optics continue; the volume does not." 

MHProNews has made several recent public invitations for MHI's corporate or senior staff leadership to 

provide evidence that demonstrates something contrary. So far? Silence. 

  

 

 


