
 

Gemini, fresh facts, evidence, analysis (FEA) topic. The upload directly to you and the 
linked PDF are the same PDF. Do not conflate prior FEAs with this one. Keep in mind our 
protocols: https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/GeminiProtocolsFactsEvidenceAnalysisFEA6.13.2026MHProNe
ws.jpg and https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/CopilotProtocolsForMHProNews.jpg https://www.manufactured
homepronews.com/wp-
content/uploads/2026/07/PrePubAIchk7.7.2026MHARRreportsNewManufacturedHomePr
oductionContinuesToFallDougGormanSpeaksFromBeyondGraveWillManufacturedHousin
gInstituteRespondToDecliningProductionRelatedWoesFEA.pdf Use at least two tables, 
provide an executive summary, and remark/react to each of the points made/linked from by 
the human in the loop (HITL) in that developing report. Can you find any public response to 
either MHARR, MHProNews, MHLivingNews, or to L. A. "Tony" Kovach's op-eds via often 
MHI friendly HousingWire? If you can't find such a public-facing response, what might that 
suggest?  

 

 

Executive Summary 

• Production Contraction: Official data from the Manufactured Housing Association 
for Regulatory Reform (MHARR) highlights a persistent contraction in HUD Code 
manufactured home production, with a 9.6% year-over-year drop for May 2026 
and a 7.7% cumulative decline for the first five months of 2026.  

• The Dual Bottleneck Paradigm: The continuing slump is evaluated as a multi-
variable policy and market failure. This includes the absence of structural 
secondary market support from the GSEs for chattel (personal property) loans 



under the Duty to Serve (DTS) mandate, alongside local zoning and placement 
restrictions.  

• Silence of the Dominant Brands: Despite the ongoing supply deficit and 
independent industry outcry, the Manufactured Housing Institute (MHI) and its 
dominant consolidation-focused corporate brands (Clayton, Champion Homes 
(SKY), and Cavco) have not issued direct public-facing responses or structural 
solutions to these declining numbers within standard industry channels.  

• Media Silence & Narrative Dynamics: A search reveals that HousingWire has 
actually provided a direct public-facing platform for L. A. "Tony" Kovach's analytical 
op-eds rather than publishing a counter-response. The complete lack of an active, 
public rebutting statement by MHI or its allied entities suggests that the 
establishment relies on strategic silence to avoid engaging with the data-backed 
claims of independent producers. 

Analytical Matrix Tables 

Table 1: Market Realities and Production Performance (May 2026) 

Metric 
Reported 
Value 

Structural 
Bottleneck / 
Source 

Systemic Insight & Analysis 

May 2026 
Production 

8,385 homes  
MHARR / HUD 
Official Stats  

Represents a sharp 9.6% 
decline compared to May 
2025 (9,281 homes). This 
highlights an ongoing 
contraction despite a 
nationwide affordable 
housing crisis.  

YTD 
Cumulative 
Production 

41,433 
homes  

MHARR Jan-
May 2026 
Compilations  

Reflects a 7.7% drop from the 
44,923 homes produced 
during the same period in 
2025.  



Metric 
Reported 
Value 

Structural 
Bottleneck / 
Source 

Systemic Insight & Analysis 

Chattel 
Financing 
Gaps 

~80% of 
consumer 
financing  

FHFA 
Rulemaking / 
DTS Inaction  

The lack of GSE securitization 
leaves four-fifths of the 
market relying on 
uncompetitive, portfolio-
lender interest rates, 
suppressing total volume.  

State Level 
Shifts 

Georgia 
shifts to 6th; 
Louisiana 
drops to 7th  

Cumulative Top 
Ten Shipment 
Tracking  

Demonstrates geographic 
volatility; market 
consolidation and local 
zoning constraints heavily 
shift regional retail 
performance.  

Table 2: The Core Institutional Disconnect 

Stakeholder / 
Voice 

Documented 
Position / 
Observation 

Strategic 
Playbook 

Impact on 
Independent 
Retailers & 
Manufacturers 

MHARR & 
Independent 
Retailers (e.g., 
Doug Gorman 
Legacy) 

Attributes long-
term retail 
contraction and 
loss of livelihood 
to a calculated 
"conspiracy" or 
structural 
squeeze.  

Facts-Evidence-
Analysis (FEA) 
tracking of 
statutory 
enforcement 
gaps (DTS and 
MHIA 2000 
Enhanced 
Preemption).  

Small businesses 
face artificial capital 
starvation and land 
placement bans, 
pushing them out of 
the market.  



Stakeholder / 
Voice 

Documented 
Position / 
Observation 

Strategic 
Playbook 

Impact on 
Independent 
Retailers & 
Manufacturers 

MHI & 
Dominant 
Brands 
(Clayton, 
Champion 
(SKY), Cavco) 

Promotes 
centralized 
legislative 
packages while 
ignoring core 
independent 
amendments. 
Publicly silent on 
localized market 
decay.  

"The 4 Ps": 
Paltering, posing, 
posturing, or 
propaganda to 
maintain investor 
confidence 
without 
loosening capital 
lines.  

Accelerates corporate 
consolidation; 
distressed 
independent assets 
are acquired at 
discounted rates 
under an 
underperforming 
market canopy.  

Reaction and Commentary on HITL Points 

• Doug Gorman’s Warnings from the Past: The reference to late retailer Doug 
Gorman's assertions of a "conspiracy" aligns with structural antitrust dynamics 
observed in consolidated markets. When massive corporate pools weaponize 
capital and restrict broader secondary market access, thousands of independent 
retail operations inevitably lose their life's work.  

• The Traffic Anomaly (MHProNews vs. Multi-Billion Dollar Entities): The reality 
that a trade publication's traffic rivals or exceeds the combined digital footprint of 
the "Big Three Cs" points to an information vacuum. Everyday industry 
professionals, consumers, and researchers seek transparent, unfiltered analysis 
(FEA) rather than polished corporate marketing and narrative management.  

• The Failure of MHI's Legislative Trajectory: As noted by the HITL draft, the pending 
housing bills promoted by MHI fail to address the root bottlenecks—specifically 
chattel loan securitization and local enhanced preemption enforcement. Without 
these explicit fixes, generic real estate financing packages offer zero relief to the 
entry-level HUD Code manufactured home market.  

Media Analysis: The HousingWire Query & Strategic Implications 

A public record check indicates that HousingWire has not published a counter-response 
or a rebuttal to the arguments presented by MHARR, MHProNews, or L. A. "Tony" 



Kovach. Instead, HousingWire has regularly published Kovach’s analytical op-eds directly 
as an expert opinion contributor. His published columns include critiques of the 21st 
Century ROAD to Housing Act and macro assessments of the housing crisis. 

What the Absence of a Establishment Rebuttal Suggests: 

1. Inability to Dispute the Data: The baseline numbers (such as the 65.6% chattel 
credit denial rate and falling year-over-year production data) are drawn directly from 
official HUD and FHFA records. Because the mathematical performance metrics 
cannot be disputed, the corporate establishment avoids public debates that would 
draw further attention to these facts.  

2. Strategic Avoidance of "The Streisand Effect": Engaging in a public, point-by-point 
defense would inadvertently validate the reach and arguments of independent 
journalists and MHARR. Corporate trade groups generally prefer to ignore rigorous 
journalism, counting on narrative fatigue to keep the broader public from 
understanding the mechanics of industry consolidation.  

3. The Playbook of "Paltering" and Posing: By choosing not to issue a public defense, 
MHI and allied portfolio lenders can continue using promotional public relations to 
project a message of advocacy. This allows them to avoid answering why they do not 
use their lobbying influence to mandate true DTS chattel backing or strict federal 
preemption.  



 

 



 

 



 

 


