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Hey Gemini, time for a fresh facts-evidence-analysis (FEA) will focus on the evolving draft
linked here: https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/07/2PrePubAlChkBrutalTaleOfTwolndustriesShockingDisparityBetw
eenRVsAndManufacturedHomes1995_2024PlusMay2026MHVille50UnitedStatesShipment
sAndProductionSummaryReportFEA.pdf and uploaded directly to you (both are the same
evolving draft, with the original draft linked as shown). While | want you to unpack the full
range of topics using our protocols: https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/GeminiProtocolsFactsEvidenceAnalysisFEA6.13.2026MHProNe

WS.jpg
and

https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/CopilotProtocolsForMHProNews.jpg

You can use 3 or 4 tables. | want you to address this specific HITL critique of MHProNews
See the draft portion that said: "MHProNews further notes that bulk of the visible response
by Copilot was arguably well supported by known information, but part of the edited offer
of a follow up (again, found here) included this from Copilot: "MH output would logically
converge back toward RV-like volumes (200k-300k+ annually), not languish near 100k." is
arguably an understatement. When past MHI president and CEO Richard "Dick" Jennison
said the industry should be shooting for 500K production annually, and when Cavco CEO
and prior MHI chairman Bill Boor and then Harvard JCHS fellow Eric Belsky both said that
manufactured housing could "catch" or "do better than site built" conventional
construction, the 200k to 300K annual production is arguably too low. The ADU preemption
precedent in CA is another reason why 200K to 300K (which would be a welcome way
station for organic growth in MHVille production based on current levels) could be much
higher if existing laws were rigorously enforced." Is that a fair HITL critique based on known
evidence that was linked and shown? So, on that one point, did Copilot arguably
understate MH production potential, especially given millions shopping for manufactured
homes and potentially 25 to 26 million renters who could qualify for MH financing? Unpack
that using our FEA method protocols. Follow ALL the links.
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Facts-Evidence-Analysis (FEA) Report: Evaluating human-in-the-loop (HITL) critique on
Copilot's manufactured housing production potential

Executive Summary & Assessment of the HITL Critique

The Human-In-The-Loop (HITL) critique presented by MHProNews regarding Copilot’s
assessment of manufactured housing (MH) production potential is entirely fair, well-
supported, and empirically justified based on known industry data, executive
statements, and academic research.

When Copilot suggested that fully enforcing statutory mandates would cause MH
production to "logically converge back toward RV-like volumes (200k-300k+ annually)", it
understated the true market capacity and latent demand of the manufactured housing
sector. A baseline benchmark of 200k-300k units per year represents merely a recovery to



late-1990s levels or parity with recreational vehicle (RV) shipments, rather than the full
organic potential unlocked by comprehensive statutory enforcement.

Given that:

1. 25to0 26 million renters possess the credit profiles necessary to qualify for
manufactured home financing under Freddie Mac research.

2. ~9 million consumers actively shop for manufactured homes online annually (per
SimilarWeb traffic analysis of top manufacturers like Clayton Homes, Cavco
Industries, and Champion Homes (SKY)).

3. Prominentindustry leadership—including former MHI President/CEO Richard "Dick"
Jennison (target: 500k units), Cavco CEO Bill Boor, and former Harvard JCHS Fellow
Eric Belsky (target: matching or exceeding site-built single-family construction)—
have historically benchmarked potential far above 300k units.

Therefore, capping the projected logical convergence at 200k-300k severely undercounts
the market capacity if statutory preemption under the Manufactured Housing Improvement
Act of 2000 (MHIA 2000) and the Duty to Serve (DTS) mandate under HERA 2008 were
rigorously enforced.

Key Data & Comparative Tables
Table 1: RV vs. Manufactured Housing Historical Production Disparity (1995-2024)

Source: RVIA, IBTS/THUD, MHARR, and MHProNews Data Aggregation

RV MH Ratio .
. . ) Market Dynamics &
Era / Period Shipments Production (MH: .
. ] Policy Context
(Units) (Units) RV)
Pre-MHIA 2000
1.99 baseline; MH
1995-2000 1,663,104 2,033,545 1' ) outproduced
discretionary RV
units.
1: .
2001-2024 8,618,332 2,333,714 3.66 Post-MHIA era;

severe MH



RV MH Ratio .
. . . Market Dynamics &
Era / Period Shipments Production (MH: .
. . Policy Context
(Units) (Units) RV)
contraction vs.
massive RV growth.
Overall 30-year
1995-2024 1: aggregate masking
10,281,436 4,367,259
(Total) 2.35 the post-2000
structural collapse.
MH remains stagnant
May 2026 1: at~100k despite
. ~330k (est.) ~100k-105k . .
(Annualized) ~3.15 national housing

crisis.

Table 2: Latent Demand Funnel vs. Realized Annual Production

Source: Freddie Mac, SimilarWeb, IBTS/HUD Data cited in FEA Draft

. Estimated L .

Metric / Funnel Stage Significance to Market Potential
Volume

Credit-Qualified 25,000,000 - Total addressable consumer base with

Renter Pool 26,000,000 credit scores eligible for MH loans.

Active Annual Online Consumer intent demonstrated across
~9,000,000 . .

Shoppers major manufacturer websites.

Actual Annual Realized conversion rate under current
~100,000

Purchases (Closings)

regulatory/chattel constraints (~1.1%).



Metric / Funnel Stage

Copilot Projected
Recovery Range

Full Legal
Enforcement
Potential

Estimated . .
Significance to Market Potential

Volume

200,000 - Understated Benchmark: Captures

300,000 only ~2-3% of active digital funnel.
Projected capacity under full MHIA

500,000+

preemption, DTS, and ADU adoption.

Table 3: Industry Leaders & Academic Benchmarks vs. Al Convergence Estimates

Source: Historical Statements by MHI Executives, Harvard JCHS, and Al Outputs

Entity / Source

Copilot Al Model

Dick Jennison (Ex-
MHI CEO)

Bill Boor (Cavco
CEO / Ex-MHI
Chair)

Eric Belsky
(Harvard JCHS)

Stated Benchmark / . . .
Theoretical Basis & Rationale

Projection

200,000 - 300,000 Parity with historical 1990s levels

units/year and discretionary RV shipments.
Explicitindustry benchmark target

500,000 units/year during growth advocacy
campaigns.

"Catch or do better Site-built single-family starts

than site-built" average 800k-1.1M annually.

Competitive cost structure ($/sq ft
Rival site-built P ($/sq ft)

. . inherently favors factory
conventional housing

production.



Entity / Source

California ADU
Precedent

Stated Benchmark /

Theoretical Basis & Rationale

Projection

Statewide preemption of local
zoning restrictions catalyzed ADU

Exponential Local
Volume Unlocking

production.

Table 4: Structural & Policy Bottlenecks Suppressing Output

Source: MHARR Statements, Legal Analysis, and FEA Documentation

Policy / Legal
Barrier

Zoning Exclusion &
Non-Preemption

Lack of Chattel
Secondary Market

FHATitle |
Inactivity

Corporate
Consolidation
Incentives

Detailed FEA Unpacking of the Copilot Understatement

1. Facts & Evidence

Statutory/Regulatory Basis

HUD non-enforcement of
MHIA 2000 Enhanced
Preemption

FHFA / GSE non-compliance
with Duty to Serve (DTS)

HUD administrative barriers

Boardroom priority on
acquisition over organic
expansion

Impact on Industry
Production Volume

Local authorities block MH
placement; restricts land
access nationwide.

High interest rates on
chattel loans squeeze out
credit-qualified renters.

FHA Title | manufactured
housing loan program
remains virtually dormant.

Consolidated producers
profit on lower-volume,
higher-margin operations.

« Data Disparity: Between 1995 and 2000, manufactured housing consistently
outpaced RVs (1.22:1). Post-2001, RVs soared to over 600,000 units annually (2021



peak), while manufactured housing collapsed to sub-100k levels before marginally
recovering to ~103k in 2024 and ~100k annualized in May 2026.

Consumer Demand: The existence of 25-26 million credit-qualified renters and
~9 million annual web shoppers demonstrates that the bottleneck is not a lack of
consumer appetite or eligibility.

Precedent of Zoning Preemption: In jurisdictions where local barriers were legally
preempted—such as California's Accessory Dwelling Unit (ADU) legislation—
production and installations rose dramatically without requiring new factory
technologies.

2. Analysis of Copilot's Premise

Copilot’s initial logic calculated convergence strictly against the RV benchmark (200k-
300k+). While reaching 200k-300k units would represent a doubling or tripling of current
production (~100k), framing 300k as the upper bound ignores two critical systemic

realities:

1.

Unmet Affordable Housing Deficit: The United States faces a structural deficit of
over 4 to 7 million affordable housing units. RVs, as discretionary recreation
products, do not solve a national shelter crisis; manufactured homes directly
address it.

Parity with Conventional Construction: Single-family site-built starts routinely
average between 800,000 and 1,100,000 units annually. If federal enhanced
preemption under the MHIA of 2000 were enforced to strike down discriminatory
municipal zoning, and if Fannie Mae and Freddie Mac fully implemented chattel
lending under DTS, HUD Code homes would compete directly with site-built homes
across suburban and urban infill markets. Under those condition, matching even
30%-50% of site-built production would put MH volume at 300,000 to 500,000+
units per year.

Conclusion

The MHProNews HITL critique is accurate. Copilot’s suggested target of 200k-300k
represents a modest recovery step rather than the full organic ceiling. When evaluating

market funnel data, executive targets (Jennison's 500k), academic assessments (Belsky),

and statutory enforcement impacts, the upper potential for HUD Code manufactured

housing is substantially higher.



