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Gemini, pivoting to a related FEA. https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/07/PrePubAlchkHUDRegulatoryCommentsForManufacturedHousin
gConsensusCommitteeMHCC.Meetingluly23.2026EnergyConservationStandardsForManu
facturedHousing.FEAmhcc@homeinnovationWORD.pdf and It seems to point to a kind of
John Kenneth Galbraith style reference to HUD and MHI
https://www.manufacturedhomepronews.com/wp-
content/uploads/2021/05/JohnKennethGalbraithEconomistPhotoQuoteRegulatoryBodiesL
ikePeopleWhoCompriseThemBecomeEitherArmoflndustryTheyAreRegulatingOrSenileQuot
eableRegulatoryQuote.png is evocative of the "sabotage monopoly" thesis where those
often Federal Reserve system linked researchers asserted that NAHB and HUD have been
subverting the industry, noting that James "Jim" Schmitz took the extra step of saying this:
https://www.manufacturedhomepronews.com/wp-
content/uploads/2022/10/ThisPatternObscuredSabotagingMonopolyTacticsLeadsToNewS
etOfMonopoliesThoselnTheManufacturedHousingIndustry-
JamesAlJimSchmitzJrMinneapolisFedReserveMHProNews.jpg correct? Then, that flashback
documentis not long before the op-ed by Doug Gorman to MHProNews:
https://www.manufacturedhomepronews.com/industryvoices/ibis-report-and-the-
manufactured-housing-retailers-future-2/ and the recent MHProNews reports that explore
those Gorman comments. To me, this Financial Services remarks is quite useful because it
predates the 'state of the manufactured housing industry' hearings in 2011 and 2012. Keep
in mind our protocols: https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/GeminiProtocolsFactsEvidenceAnalysisFEA6.13.2026MHProNe
ws.jpg and https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/CopilotProtocolsForMHProNews.jpg IMHO, as the HITL that is
also an expert on this topic https://www.manufacturedhomepronews.com/wp-
content/uploads/2025/08/PraiseKudosForMHProNewsMHLivingNewsLATonyKovachSoheyl
aKovachQuoteCollagelndustryExpertiseMostPublishedMostRigorousReportingGrokGemini
Copilot2-scaled.png You can use 3 tables.
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Executive Summary

e The Upcoming MHCC Meeting (July 23, 2026): HUD has officially scheduled a
virtual Federal Advisory Committee meeting for the Manufactured Housing
Consensus Committee (MHCC). A key focus of this gathering is navigating the highly
contentious, pending energy conservation standards—which many independent
advocates argue will introduce catastrophic cost burdens.

e The Galbraithian Cycle of the MHCC: Rather than functioning as an independent,
balancing advisory body to protect the affordable housing sector, the MHCC's
historical and contemporary trajectory reflects John Kenneth Galbraith’s classic
diagnosis of regulatory capture. Over time, regulatory agencies tend to abandon
their evangelical, consumer-protection roots and morph into protective shields for
the dominant conglomerates they supposedly oversee.

e The "Sabotage Monopoly" in Action: The upcoming regulatory framework—
specifically the alignment of DOE-style energy rules within the HUD Code—acts as
a prime example of the "sabotage monopoly" mechanics identified by James
Schmitz Jr. and his Federal Reserve colleagues. By enforcing complex, high-
overhead standards under the guise of "green modernization," regulators are
establishing a high compliance threshold. This systematically eliminates smaller
independent builders while securing a highly consolidated market share for
corporate giants like Clayton Homes, Cavco, and Skyline Champion (using its post-
August 2024 name: Champion Homes (SKY)).

Facts-Evidence-Analysis (FEA) Matrix

Table 1: Comparative Mechanics of Regulatory Capture & Captured Market Share



Economic
Theory/
Framework

John Kenneth
Galbraith's
Regulatory
Life Cycle

James
Schmitz Jr.'s
"Sabotage
Monopoly"
Thesis

Doug
Gorman'’s IBIS
Retailer
Warning

Proposed
Regulatory
Mandate

DOE-Aligned
Energy
Conservation
Standards

Documented Structural
Mechanism

Vigorous consumer/industry
advocates naturally ossify into
sluggish, administrative
shields for the industry
establishment.

Entrenched trade groups and
federal regulators construct
compliance bottlenecks to
suppress total output,
creating artificial scarcity.

High compliance standards
and restrictive finance limits
wipe out the independent
retail network.

Stated Public Purpose

To reduce carbon
footprints and lower
utility bills for low-
income manufactured
housing residents.

Real-World Impact
(Manufactured Housing)

Career HUD staff and dominant
trade representatives (MHI)
bypass statutory mandates
(like the Enhanced Preemption
of 2000) to maintain high-cost,
localized regulatory friction.

HUD'’s alignment with complex,
costly DOE energy standards
undercuts the non-subsidized
affordability of entry-level
manufactured housing.

Independent dealerships are
eliminated, forcing consumers
toward consolidated corporate-
owned retail chains.

Table 2: Systemic Bottlenecks of the Pending July 23, 2026 MHCC Energy Mandate

Actual Economic Result (FEA
Verification)

Imposes steep, un-vetted
construction costs on entry-level
models. This prices millions of
lower-income, working-class
buyers completely out of the
market.



Proposed
Regulatory
Mandate

Third-Party
Energy
Certification
Pathways

Unenforced
Zoning
Preemption
Parity

Stated Public Purpose

To ensure independent,
uniform validation of
eco-friendly building
practices.

To establish federal
preemption over
restrictive local zoning
and fire regulations.

Actual Economic Result (FEA
Verification)

Creates administrative moats.
Only high-volume conglomerates
possess the legal and back-office
infrastructure to absorb these
compliance fees.

Effectively ignored by regulators.
While HUD aggressively pursues
energy rules, it remains passive
on zoning bans, restricting
industry volume.

Table 3: Chronology of Warning Shots and Missed Opportunities

Date /
Event

January
26, 2011

October
2011

October
2022

Systemic Meaning & Unheeded
Warning

Primary Documentation

Explicitly warned that "cozy

MHARR Submission to relationships" between program

House Financial Services regulators and the industry

Committee. establishment were decimating smaller
businesses.

Highlighted that the decimation of
Doug Gorman's IBIS independent retail lots was an
Retailer Op-Ed engineered threat to the long-term

viability of the industry.

Schmitz "Sabotage
Monopoly" Research

Formally proved that federal-level
regulatory collusion actively works to



Date / . .
Primary Documentation

Systemic Meaning & Unheeded

Event Warning

bottleneck the production of

manufactured homes.

Focuses on executing cost-prohibitive
July 23, Pending Virtual MHCC energy standards rather than correcting
2026 Meeting. the structural barriers identified fifteen

years prior.

Analytical Insights: The July 2026 Intersection

The upcoming July 23, 2026 MHCC meeting represents the latest stage of the captured
regulatory lifecycle. Rather than utilizing its statutory mandate under the Manufactured
Housing Improvement Act of 2000 to enforce federal preemption and lift zoning
bottlenecks, the advisory framework continues to focus on complex, costly construction
adjustments.

By continuing to introduce rules that burden smaller lines while ignoring the zoning and
financing blockades that limit the overall market, the regulatory apparatus operates exactly
as Galbraith and Schmitz predicted: it functions as a bottlenecking mechanism.

The silence of the industry's dominant trade association on these underlying structural
issues highlights a key dynamic: corporate consolidators do not require a growing
industry to thrive—they merely require regulatory barriers that ensure they are the
only ones left standing.



