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Manufactured Home Industry KPIs Clayton Homes-Champion Homes-Cavco 
Industries-Manufactured Housing Institute Repeatedly Fail to Publicly Promote. 50 
State Shipments-Facts-Evidence-Analysis (FEA) 

Production and shipment data are key performance indicators (KPI) for the manufactured 
housing industry, but also for RVs and other sectors too. But arguably another relevant KPI 
are lending approval and related financing data. One of the features of this report will be an 
eye-opening revelation, based on information made public by the Federal Register, CFPB 
and others that could potentially double or triple manufactured housing sales in 
relatively short order. In Part I of this facts-evidence-analysis (FEA) are the most recent 
official HUD Code manufactured home production and shipment data for all fifty states, 
Washington, D.C. and Puerto Rico. While such information is on occasion found in a public-
facing Manufactured Housing Institute (MHI) article, those may require a specific search to 
find (because in recent years they are 'member only' and often not visible through the MHI 
news or news landing page).  Neither does Clayton Homes (BRK), Champion Homes (SKY-
previously known as Skyline Champion) and Cavco Industries (CVCO) commonly offer the 
general public monthly U.S. manufactured housing industry new home production and 
shipment data. Lending KPIs are included herein too. Millions of documented affordable 
housing seekers have no massive political action committee (PAC). Meanwhile, Clayton, 
Champion and Cavco are each a member of MHI and the NAHB.  While there are multiple 
nonprofit groups that pose as advocating for the needs of lower-income Americans who 
want affordable housing, some of those groups have either sat silent or actively advocated 
for legislation that worked its way through Congress in recent years that claims to be the 
“21st Century ROAD to Housing Act.” By contrast to the millions of consumers who need 
and want affordable homes, there are corporate interests that apparently benefit from the 
status quo, or so they effectively proclaim through their own publicly traded investor 
relations presentation or earnings call statements that often proclaim their progress in 
industry consolidation. Among those are Clayton Homes (BRK), Champion Homes (SKY), 
Cavco Industries (CVCO) which are sometimes referred to as the 3Cs of the Manufactured 
Housing Institute (MHI). That longstanding 3C moniker arguably suggests that those three 
firms have some loose (or close?) working relationship. Some 6 years ago, Samuel 
Strommen, J.D., then at Knudson Law, made a seventeen-plus page argument including 
over 130 footnotes that pointedly asserted: “What was previously a top ten [in U.S. 
manufactured housing production] has amalgamated into a top three.” “Berkshire 
Hathaway and its subsidiaries’ anticompetitive behavior is quite clearly injurious to 
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consumer, but in this matter, they are not alone. It would appear that Cavco Industries and 
Skyline Champion are willing [de facto allies].” “However, this begs the question not of the 
method but the mode by which the three industry leaders are using to accomplish this. The 
answer to that would appear to be the industry trade association, the Manufactured 
Housing Institute. The Manufactured Housing Institute [MHI] acts not only as the public 
mouthpiece of the Big 3 manufacturers (in the name of the industry) but also appears to act 
directly on its behalf in its various lobbying endeavors.95” Strommen was hardly the first to 
make such an assertion of 'monopolization' or potential antitrust-violating behavior in 
manufactured housing involving MHI and some of their key members. Doug Ryan, George 
Allen, Amy Schmitz, J.D., and this Masthead are examples that pre-date Stormmen's 
evidence-backed allegations. Others followed from university researcher Maris Jensen, 
members of BIS.org, members of the Federal Reserve System, MHARR's Mark Weiss and 
others. Not to be overlooked is the pending national class action antitrust suit that involves 
8 of their 11 named defendants which are apparently MHI members, with one of those MHI 
members reportedly offering to settle in a deal that will include documents and testimony. 
But this facts-evidence-analysis (FEA) article is not about purported oligopoly style 
antitrust violations per se. Rather, this FEA model report is focused on information the Big 
Three, MHI, and others in that orbit which routinely do not provide the public which MHARR 
and MHProNews offer monthly free to the public. That begs the question. Why not? Why 
don't MHI and/or their key members publicly provide the kind of market information or 
other KPIs that are provided in Part I below directly and free to the public? 

1. The National Association of Realtors (NAR). The National Association of Home Builders 
(NAHB). The Recreational Vehicle Industry Association (RVIA-which includes both 
motorized and towable RVs). The Manufactured Housing Association for Regulatory Reform 
(MHARR). Those are just some of the trade groups that provide monthly, free public data on 
their respective industry's production, shipments or sales. 
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2. But there is more that MHI and its allied members apparently do not provide. 
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Just based on current interest in manufactured housing, based on data provided in reports 
linked above and below, there could be significantly higher sales levels than is currently 
available. 
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before-taking-action-seminal-zero-moment-of-truth-digital-study-by-google-and-nar-
manufactured-housing-and-conv-sales-projected-for-2026-fea/ So, this particular 'back of 
the napkin' mashup from the sources as shown herein reflects an arguably conservative set 
of figures.[/caption] 

  

3. Notice that the data and pull quotes below are from the post immediately above. This is 
what is achieved without a series image/education campaign. This is what is achieved 
without competitive DTS or FHA Title I type financing. This is what is achieved without 
zoning/placement barriers be removed. Per the CFPB (see context here). 

The majority of applications for manufactured housing loans do not result in an origination. 
Only 27 percent of manufactured home loan applications resulted in the loan being 
financed, compared to 74 percent of applications for site-built homes. These differences 
remain even after controlling for credit score. 

Extrapolating from the CFPB data, if those who apply for a manufactured home had the 
same approval rate as conventional housing shoppers then there would be an increase of 
2.74074074x approved loans. The Federal Register said that the common range for chattel 
loan approvals in manufactured housing has been between 70 to 80 percent. MHI data 'has 
shown that the share of new homes financed using personal property chattel loans hovers 
around 76%, while roughly 18% use traditional mortgages.' [1] 

4. Next, using a different source (the Federal Register information linked here) and 
extrapolating from it yields the following insights. Note that in 2024, 103,314 new HUD 
Code manufactured homes were produced according to official data collected for HUD as 
reported by MHARR. Using 'back of the napkin' calculations that apply that 76 percent of 
those homes were potentially financed using chattel lending, here is what that math would 
look like: 103,314 x .76 = 78,518.64. Next, hypothetically, what would the result have been 
if the Federal Register reported loan approval data for manufactured housing on chattel 
loans would have been the same approval rate as that source reported for conventional 
site-built housing? Meaning, instead of a "65.6% denial rate" for chattel HUD Code home 
loans "compared to just 8.8% for site-built homes." Meaning, an additional 129,646 HUD 
Code homes would have been sold in 2024. Meaning that one change could have 
brought the potential 2024 total production level to 232,960 homes. 
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Here is how GAIO on 6.28.2026 showed the math formulas for that conclusion shown 
above. 

If chattel loan financing approval rates for manufactured housing 
matched conventional site-built housing, an additional 129,646 HUD Code homes would 
have been sold in 2024. This would bring the potential 2024 total production level to 
232,960 homes. 

Here is the step-by-step mathematical breakdown of how this total is calculated. 

Step 1: Establish Current and Target Approval Rates 

Approval rates are the inverse of the loan denial rates provided by the FHFA analysis of 
HMDA data. 

•  

o Current Chattel Loan Approval Rate: \(100\% - 65.6\% = 34.4\%\) (or 
\(0.344\)) 

https://www.manufacturedhomepronews.com/wp-content/uploads/2026/06/GAIO6.28.2026WhatWouldHUDcodeProductionHaveBeenIn2024IfChattelManufacturedHomeLoanApprovalRatesMatchedSiteBuiltLoanApprovalRatesUsingFedRegisterOtherCiteDataMHProNews587x2043.jpg


o Target (Conventional) Approval Rate: \(100\% - 8.8\% = 91.2\%\) (or 
\(0.912\)) 

Step 2: Calculate the Total Number of Loan Applications 

We assume the \(78,518\) chattel homes sold represent the total number of approved 
applications under the current \(34.4\%\) approval rate. 

 

\(\text{Total\ Applications}=\frac{\text{Current\ Chattel\ Sales}}{\text{Current\ Approval\ 
Rate}}\) 
\(\text{Total\ Applications}=\frac{78,518}{0.344}=\mathbf{228,250}\text{\ applications}\) 

  

Step 3: Calculate Target Sales Under the New Approval Rate 

If those same \(228,250\) applicants faced the lower conventional denial rate, the new 
number of approved chattel sales would be: 
\(\text{Target\ Chattel\ Sales}=\text{Total\ Applications}\times \text{Target\ Approval\ 
Rate}\) 
\(\text{Target\ Chattel\ Sales}=228,250\times 0.912=\mathbf{208,164}\text{\ homes}\) 

  

Step 4: Calculate Additional HUD Code Homes Sold 

Subtract the original chattel sales from the new target sales to find the net increase in 
homes sold: 
\(\text{Extra\ Homes\ Sold}=\text{Target\ Chattel\ Sales}-\text{Current\ Chattel\ Sales}\) 
\(\text{Extra\ Homes\ Sold}=208,164-78,518=\mathbf{129,646}\text{\ additional\ homes}\) 

  

Step 5: Final Total Potential 2024 Production Level 

Add the extra closed deals to the total reported 2024 production level: 
\(\text{Potential\ 2024\ Production}=\text{Original\ Total\ Sales}+\text{Extra\ Homes\ Sold}\) 
\(\text{Potential\ 2024\ Production}=103,314+129,646=\mathbf{232,960}\text{\ total\ 
homes}\) 

  

The full, auditable Q&A and response is linked here which demonstrates that if no more 
applications were taken than actually occurred that year, potentially 232,960 total HUD 
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Code manufactured homes could have been sold nationally in 2024. That could be 
more than double what actually occurred.  

Note that this sort of finding falls under the JOB Description for manufactured housing 
corporate professionals to know these sorts of data points and their implication for their 
respective firms, or in the case of MHI, for what that math would mean for the industry that 
they claim to represent "all segments" of in their electronic and other statements. To be fair, 
as every seasoned manufactured home professional who knows their way around retailing 
would know, not every approved loan closes. That disclosure noted that formula 
nevertheless reveals the dramatic difference based solely on changing the financing 
outcomes. 

  

Part I 

                  

Institute for Building Technology & Safety 

Shipments and Production Summary Report 4/01/2026 - 4/30/2026 

                  

Shipments 

State SW MW Total Floors 

Dest. Pending 22 7 29 36 

Alabama 364 254 618 875 

Alaska 0 0 0 0 

Arizona 87 115 202 317 

Arkansas 92 81 173 254 

California 33 201 234 452 

Colorado 14 27 41 68 

Connecticut 14 4 18 22 



Delaware 5 24 29 54 

District of Columbia 0 0 0 0 

Florida 194 400 594 997 

Georgia 117 316 433 750 

Hawaii 0 0 0 0 

Idaho 19 36 55 94 

Illinois 91 57 148 205 

Indiana 96 49 145 194 

Iowa 25 14 39 53 

Kansas 67 9 76 85 

Kentucky 119 207 326 533 

Louisiana 223 131 354 487 

Maine 16 46 62 108 

Maryland 5 4 9 13 

Massachusetts 6 4 10 14 

Michigan 145 130 275 405 

Minnesota 35 32 67 99 

Mississippi 240 179 419 602 

Missouri 85 96 181 277 

Montana 25 21 46 70 

Nebraska 29 19 48 67 

Nevada 9 30 39 70 

New Hampshire 15 23 38 61 



New Jersey 10 11 21 32 

New Mexico 39 96 135 232 

New York 55 87 142 229 

North Carolina 199 342 541 883 

North Dakota 14 16 30 46 

Ohio 126 76 202 278 

Oklahoma 90 90 180 270 

Oregon 34 84 118 204 

Pennsylvania 68 86 154 240 

Rhode Island 0 0 0 0 

South Carolina 161 299 460 761 

South Dakota 16 15 31 46 

Tennessee 72 282 354 636 

Texas 590 1,004 1,594 2,600 

Utah 7 22 29 52 

Vermont 14 4 18 22 

Virginia 67 60 127 187 

Washington 18 121 139 267 

West Virginia 36 74 110 184 

Wisconsin 68 28 96 124 

Wyoming 13 5 18 24 

Canada 0 0 0 0 

Puerto Rico 0 0 0 0 



Total 3,889 5,318 9,207 14,579 

          

THE ABOVE STATISTICS ARE PROVIDED AS A 
MONTHLY 

  

SUBSCRIPTION SERVICE. REPRODUCTION IN 
PART OR 

  

IN TOTAL MUST CARRY AN ATTRIBUTION TO IBTS, 
INC. 

  

Production 

State SW MW Total Floors 

States Shown(*) 332 315 647 964 

 Alabama 765 859 1,624 2,497 

*Alaska 0 0 0 0 

 Arizona 73 143 216 359 

*Arkansas 0 0 0 0 

 California 32 175 207 397 

*Colorado 0 0 0 0 

*Connecticut 0 0 0 0 

*Delaware 0 0 0 0 

*District of Columbia 0 0 0 0 

 Florida 104 240 344 585 

 Georgia 223 335 558 894 

*Hawaii 0 0 0 0 

 Idaho 35 86 121 217 



*Illinois 0 0 0 0 

 Indiana 570 261 831 1,092 

*Iowa 0 0 0 0 

*Kansas 0 0 0 0 

*Kentucky 0 0 0 0 

*Louisiana 0 0 0 0 

*Maine 0 0 0 0 

*Maryland 0 0 0 0 

*Massachusetts 0 0 0 0 

*Michigan 0 0 0 0 

 Minnesota 57 66 123 189 

*Mississippi 0 0 0 0 

*Missouri 0 0 0 0 

*Montana 0 0 0 0 

*Nebraska 0 0 0 0 

*Nevada 0 0 0 0 

*New Hampshire 0 0 0 0 

*New Jersey 0 0 0 0 

*New Mexico 0 0 0 0 

*New York 0 0 0 0 

 North Carolina 203 369 572 941 

*North Dakota 0 0 0 0 

*Ohio 0 0 0 0 



*Oklahoma 0 0 0 0 

 Oregon 56 209 265 483 

 Pennsylvania 188 292 480 773 

*Rhode Island 0 0 0 0 

*South Carolina 0 0 0 0 

*South Dakota 0 0 0 0 

 Tennessee 453 814 1,267 2,081 

 Texas 766 1,110 1,876 2,987 

*Utah 0 0 0 0 

*Vermont 0 0 0 0 

*Virginia 0 0 0 0 

*Washington 0 0 0 0 

*West Virginia 0 0 0 0 

 Wisconsin 32 44 76 120 

*Wyoming 0 0 0 0 

*Canada 0 0 0 0 

*Puerto Rico 0 0 0 0 

Total 3,889 5,318 9,207 14,579 

          

(*) THESE STATES HAVE FEWER THAN THREE 
PLANTS. 

  

FIGURES ARE AGGREGATED ON FIRST LINE 
ABOVE 

  



TOTALS TO PROTECT PROPRIETARY 
INFORMATION. 

  

Ashok K Goswami, PE, COO, 45207 Research Place,  Ashburn, VA 

  

Part II 

 


