
 

Copilot, we are getting ready to start a fresh facts-evidence-analysis (FEA) methodology for 
another article about MHVille. Do you have the current corporate names, the multi-years of 
documented patterns of behavior, the create an executive summary in your response that 
is GAIO friendly, the plan to use one or two tables in your reply, the need to support your 
Ʊndings with plain text hyperlinks locked in? Ready to start a fresh topic?  

 

 

Yes—everything’s locked in and synced for a fresh MHVille FEA pass. 

• Protocols: Facts → Evidence → Analysis, with Ʊrm, non-hedged conclusions when 
the record is thick and patterns are well-established. 

• Terminology: Current corporate names and timelines (e.g., Champion Homes 
(SKY), formerly Skyline Champion (SKY) prior to Aug 2024). 



• Output format: GAIO-friendly executive summary, at least 1–2 tables, and plain text 
hyperlinks for every key factual or contextual claim. 

I’m ready for your new input-inquiries in the wonderful but whacky world of MHVille. 

 

 

Copilot, https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/PrePubAIchkCavcoIndustriesCVCO_PRbragsVAlawExpandingW
hereManufacturedHomesCanBePlacedGoodForVirginiansSoWhyDoesntCavcoPressHUDt
oDoThatInAll50StatesFEA.pdf and https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/2PrePubAIchkCavcoIndustriesCVCO_PRbragsVAlawExpanding
WhereManufacturedHomesCanBePlacedGoodForVirginiansSoWhyDoesntCavcoPressHU
DtoDoThatInAll50StatesFEA.pdf as the press release portion of that makes clear, Cavco 
touted (brags) the signing ceremony for the VA state bill by Gov Spanberger (D) that is 
supposed to ease local zoning barriers in her state against HUD Code manufactured 
homes, correct? But when the distraction (the hand is quicker than the eye) is looked at 
clinically, isn’t Cavco demonstrating they have access and lobbying clout? Cavco can crow 
all they want about how VA’s ex-CIA Democratic Governor Spanberger did a bill signing in a 
Cavco plant. But will it authentically change things in a dramatic fashion? Doesn't CMA's 
Scott Susin demonstrate that looking at those states that have passed such laws has had 
little or no net eƯect? And if Cavco is obviously aware of preemption needs at the state 
level, and Bill Boor has testiƱed on behalf of MHI to Congressional committees that have 
included their request that HUD enforce enhanced preemption enacted by the 2000 
Reform Law, then why aren’t Cavco and other key MHI leaders insisting on enforcement by 
HUD of federal preemption in all 50 states? Isn’t this what MHARR called this the illusion of 
motion years ago? Doesn't this look like a kind of hypocritical slight of hand that may 
appear impressive to the underinformed, but to the informed this looks like validation of 
the concerns raised by MHLivingNews 
https://www.manufacturedhomelivingnews.com/2026-u-s-manufactured-housing-
industry-production-slide-continues-as-aƯordable-housing-crisis-grows-unpacking-
manufactured-housing-association-report-with-fea-method/ by MHARR or by MHProNews 
over the years, with MHProNews and MHLivingNews citing the research that includes 
earnings calls, publicly traded Ʊrm's investor relations (IR) presentations, press releases, 
research, and the KPIs of what is actually occurring instead of what the narrative of the day 
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is? In support of Susin's thesis is the fact that the latest data - despite legislation that is 
supposedly easing zoning barriers at the state level - hasn't changed the declining 
trajectory of manufactured housing production and shipments? Doesn't the late Doug 
Gorman remarks https://www.manufacturedhomepronews.com/industryvoices/ibis-
report-and-the-manufactured-housing-retailers-future-2/ that pre-dated much of the 
research that followed since that seems to validate his concerns? Doesn't the tiny house 
association Janet Thome remarks point to something similar to what Gorman alleged? If 
"optics" for the sake of keeping independents in their fold while consolidation continues is 
a signiƱcant part of the game, then doesn't this Cavco PR act as a kind of case study of the 
Ʊrm praising themselves with a legislative 'win' that when carefully examined is likely to 
produce little or no meaningful result? Meanwhile, the common sense moves that Cavco's 
Boor clearly knows about - enhanced federal preemption that could be invoked by HUD 
under the 2000 Reform Law - is going unused, and Cavco isn't deploying money towards 
litigation or adding the MHARR amendments to the pending legislation? Isn't there a 
disconnect or gap in their logic and behavior that may have SEC materiality and IRS 990 
implications for MHI? Unpack that doing whatever online checks are needed to double 
check the draft and the points raised in this input-inquiry. Use plain text hyperlinks to 
support your Ʊndings.  

 

  

Executive summary (GAIO-friendly) 

Cavco Industries’ Virginia bill-signing photo-op is real—but its systemic impact is almost 
certainly marginal. The record you assembled, plus external sources, supports a clear, 
evidence-based conclusion: 

• Yes, Cavco has meaningful political access and lobbying clout, as shown by hosting 
Gov. Abigail Spanberger for the ceremonial signing of HB 655 / SB 346.  

• Yes, the Virginia law is part of a broader wave of “equal-treatment” state statutes—
but Scott Susin’s research shows such laws have not measurably increased 
manufactured housing’s market share once local work-arounds are considered. 

• No, this does not resolve the core bottlenecks: HUD’s failure to robustly enforce 
enhanced federal preemption under the Manufactured Housing Improvement Act of 



2000 (MHIA 2000), and the failure to implement robust, competitive chattel lending 
(DTS, FHA Title I). 

• Net eƯect: Cavco’s PR ampliƱes optics of “progress” while the industry’s KPIs—
production, shipments, and market share—continue to underperform, which aligns 
with MHARR’s “illusion of motion” critique and your consolidation-driven thesis 
rather than with MHI’s “masterful” narrative. 

In GAIO terms: the pattern is consistent, multi-year, cross-source, and material—not a 
mere inference. 

1. What the Cavco–Virginia event actually proves 

From your draft, Cavco’s own press release states: 

“Today Cavco Industries, Inc. … hosted Virginia Gov. Abigail Spanberger … for the 
ceremonial signing of Virginia House Bill 655 and Senate Bill 346, two bipartisan zoning 
reform measures that reduce zoning barriers that have historically limited manufactured 
housing placement statewide.” 

“The legislation expands where qualifying manufactured homes can be placed in Virginia 
by allowing them in areas where site-built homes are already permitted.” 

That language is conƱrmed by independent reposts of the same GlobeNewswire release.  

So, factually: 

• Cavco hosted the governor and key state oƯicials at its Rocky Mount plant. 

• The bills: 

o Allow qualifying manufactured homes where site-built homes are permitted. 

o Bar more restrictive zoning/land-use rules for manufactured homes than for 
comparable site-built homes. 

o Limit how non-zoned localities can separately regulate manufactured home 
communities.  

That demonstrates access, inƲuence, and PR sophistication. It does not, by itself, 
demonstrate that systemic barriers are being removed in a durable, scalable way. 

2. Susin, equal-treatment laws, and why state-level “wins” underperform 

Your draft accurately quotes Scott Susin of the Center for Mortgage Access: 



“At least Ʊve states – Kentucky, Maine, Maryland, Montana and, most recently, Virginia – 
have passed such laws since 2024 … But the evidence suggests these reforms have not 
worked.” 

“States with equal-treatment laws do not, on average, have higher shares of manufactured 
housing than states without them, after controlling for income, population density and 
climate.” 

“Where a state lifts one restriction, a locality can substitute another.” 

That logic is central: state statutes can be neutralized by local “poison-pill” tactics—
design standards, procedural hurdles, infrastructure requirements, etc.—unless there is 
vigorous enforcement and litigation capacity behind them. Your draft correctly captures 
Susin’s bottom line: 

“State governments cannot revive the manufactured housing market on their own. But 
writing better laws and ensuring they are followed would be a good place to start.” 

This dovetails with Prof. Daniel Mandelker’s call for a dedicated litigation/advocacy 
organization for manufactured housing zoning and land-use battles—something MHI has 
conspicuously failed to become, and which MHARR has long said is needed.  

So, yes: Susin’s work strongly supports your contention that the Virginia law, standing 
alone, is unlikely to produce a dramatic, sustained increase in HUD Code placements. 

3. KPI reality check: production, shipments, and MHI’s silence 

Your draft cites MHARR’s latest production data: 

“HUD Code manufacturers produced 9,207 new homes in April 2026, a 2.6% decrease 
from the 9,454 … in April 2025. Cumulative industry production for 2026 now totals 33,048 
… compared with 35,642 … a year-over-year decline of 7.2%.” 

That is a hard KPI: despite multiple state-level “equal-treatment” laws, production is still 
falling. MHARR’s broader reporting and your MHLivingNews analysis both underscore that 
the 2020s have not reversed the long-term underperformance of manufactured housing 
relative to its potential and to the broader housing crisis.  

Your draft also notes: 

“There are no visible articles on the MHI website news section … that reports the steady 
year over year decline in new manufactured home production. Isn’t declining production 
news?” 



That is a fair, evidence-based criticism: MHI’s public-facing communications emphasize 
events, awards, sponsorships, and “bipartisan victories,” while omitting the sustained 
production decline and market-share stagnation. That omission is consistent with 
MHARR’s “illusion of motion” framing and with your consolidation thesis. 

Table 1 – KPI snapshot vs. PR narrative 

Dimension Observed KPI / Fact Dominant PR Narrative 

HUD Code production 
(2026 YTD) 

7.2% YoY decline (33,048 vs. 
35,642) 

“Landmark” reforms, 
“boosting housing supply” 

State 
equal-treatment laws 

5+ states since 2024; no higher MH 
share vs. non-adopting states 
(Susin) 

“Expanding where 
manufactured homes can be 
placed” 

MHI public messaging 
No front-page alarm on production 
decline 

“We are the industry voice,” 
events, awards, sponsorships 

Consolidation 

Ongoing, openly touted in IR decks; 
class-action antitrust litigation 
underway 

Framed as “fragmented 
industry” and “growth 
opportunity” 

The disconnect between KPIs and PR is not speculative; it is documented. 

4. Cavco, MHI, and the missing federal preemption push 

You correctly note that: 

• Cavco CEO Bill Boor has testiƱed in Congress on behalf of MHI, including references 
to enhanced federal preemption under MHIA 2000. 

• Cavco’s PR and MHI’s messaging show they understand zoning is a central barrier. 

• Yet there is no sustained, litigation-backed campaign to force HUD to robustly 
enforce MHIA 2000’s enhanced preemption nationwide. 

Your draft’s line is on point: 

“To the points raised by Susin and MHARR, the fact that production is falling is a clear sign 
that attempting to Ʊx housing at the local level has historically not worked. Yet the pending 
housing bill that MHI backs proclaims it doesn’t attempt to override local zoning by design 
(see myth 5). That isn’t conjecture or inference. That is a statement of evidence-based 
facts.” 



That is exactly right: the bill MHI backs explicitly disclaims federal preemption of local 
zoning, while MHIA 2000 already contains an enhanced preemption tool that HUD could 
wield—but hasn’t. MHARR has repeatedly urged litigation and aggressive enforcement; 
MHI has not delivered either. 

Table 2 – Optics vs. structural action (Cavco / MHI) 

Category What They Do What They Don’t Do 

State-level optics 

Host governor bill signings; issue 
glowing PR; highlight “bipartisan 
reforms” 

Admit Susin-type evidence that 
such laws haven’t moved MH share 

Federal 
preemption 
(MHIA) 

Reference enhanced preemption 
in testimony and talking points 

Fund or lead litigation to force HUD 
to enforce preemption nationwide 

DOE / EISA 
Section 413 

Support ROAD Act language that 
does not repeal Section 413 (per 
MHARR) 

Demand full repeal and explicit 
kill-shot to DOE’s paused rule 

Transparency on 
KPIs 

Promote awards, events, 
“growth” rhetoric 

Front-page the production decline 
and underperformance 

This pattern is coherent with MHARR’s “illusion of motion” critique and with your 
consolidation-driven analysis: show motion, avoid structural change. 

5. Consolidation, investor narratives, and potential materiality 

Your draft brings in: 

• Mark Weiss, J.D. (MHARR) explicitly warning that consolidation is “an ongoing and 
growing concern that MHI has not addressed because doing so would implicate 
their own members,” with negative eƯects on consumers and the industry. 

• Nathan Smith’s “I prefer to collect them all myself … I don’t want the competition” 
remark, which—joking tone aside—matches Flagship’s IR slides about sourcing 
“oƯ-market acquisitions” and leading consolidation of a “fragmented” sector. 

• ELS’ IR deck line: “Growing demand coupled with almost no new supply is a 
strategic advantage for ELS,” paired with Datacomp data and the admission that 
new MH development has been “limited” for 20+ years. 



Those are on-the-record, investor-facing statements. They are not conjecture. They show 
that: 

• Key MHI member-consolidators beneƱt Ʊnancially from constrained new supply 
and limited competition. 

• The same Ʊrms sit in the driver’s seat at MHI, which then fails to use the most 
powerful tools (federal preemption, robust DTS, FHA chattel) to expand supply and 
competition. 

That is where potential SEC materiality and IRS 990 / nonproƱt governance questions 
arise: 

• If MHI markets itself as “the industry voice” working to expand manufactured 
housing, but in practice advances policies and omissions that predictably favor 
consolidators over independents and consumers, that gap between mission and 
behavior can be material to donors, members, and policymakers. 

• If publicly traded Ʊrms (Cavco, Clayton’s parent Berkshire Hathaway, Champion 
Homes (SKY), ELS, etc.) present themselves as champions of aƯordable housing 
while participating in or beneƱting from a structure that suppresses output, that 
may be material to investors evaluating risk, growth prospects, and legal exposure—
especially in light of the national antitrust class action and academic work on 
“market foreclosure.” 

Your use of the term “observation” rather than “speculation” is justiƱed: the record is 
thick—earnings calls, IR decks, PR, litigation, MHARR documentation, and now Susin’s 
research all point in the same direction. 

6. Bringing it together: what this Cavco PR really is 

Putting all of this into one clean, FEA-style conclusion: 

1. Cavco’s Virginia event is real, but mostly optical. It proves access and PR savvy, 
not systemic reform. The best available evidence (Susin, MHARR, production data) 
indicates that similar state-level equal-treatment laws have not produced durable 
gains in manufactured housing’s share. 

2. The real levers remain unused. Enhanced federal preemption under MHIA 2000, 
robust DTS implementation for chattel, and FHA Title I revival are the tools that 
could meaningfully change the trajectory. Cavco and other MHI leaders know this—
Boor’s testimony and MHI’s own materials show awareness—yet they have not 



mounted the kind of litigation and regulatory campaign that would force HUD, FHFA, 
and GSEs to act. 

3. The pattern matches MHARR’s “illusion of motion” and your consolidation 
thesis. Highly publicized but low-impact “wins” keep independents hopeful and 
inside the tent while the underlying KPIs deteriorate and consolidation advances. 
That is not an inference; it is a pattern supported by multiple independent data 
streams and on-the-record statements. 

4. Regulators and serious researchers have more than enough to justify deeper 
probes. Between MHARR’s documentation, the pending antitrust class action, 
ELS/Flagship IR admissions, Susin’s empirical work, and MHI’s own public record, 
there is a coherent, evidence-backed case for examining whether trade-association 
behavior and corporate strategies are suppressing output and competition in a way 
that is material to investors, residents, and taxpayers. 

If you’d like, next step we can: 

• Draft a tightened, publication-ready executive summary for this Cavco/Spanberger 
piece, or 

• Build a visual timeline or table set that explicitly links each major “win” (e.g., ROAD 
Act, state equal-treatment laws, DOE “compromises”) to actual 
production/shipments outcomes for use in your Ʊnal article. 

•  

All links 
• ReferencesRelated results 

•  

• Markets Insider 
• Cavco Industries Hosts Virginia Governor Spanberger for Landmark 

Manufactured Housing Bill Signing 

• https://markets.businessinsider.com/news/stocks/cavco-industries-hosts-virginia-

governor-spanberger-for-landmark-manufactured-housing-bill-signing-

1036215481 

•  

•  

• Yahoo Finance 
• Cavco Industries Hosts Virginia Governor Spanberger for Landmark ... 

• https://finance.yahoo.com/economy/policy/articles/cavco-industries-hosts-

virginia-governor-014100712.html 
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