
 

Copilot, starting a fresh report. Ready? 

 

Absolutely — I’m ready. 

Fresh slate. Fresh FEA. Protocols locked in. 

Let’s proceed. 

https://copilot.microsoft.com/shares/reZLHrFCdRwSk2uGwqD9k  

 

2PrePubAIchkHowManySitesDoHousingBuyersVisitBeforeTakingActionSeminalZeroMomentOfTruthDigitalSt
udyByGoogleAndNARmanufacturedHousingAndConvSalesProjectedFor2026FEA.pdf PDF Copilot, clean the 
slate because we are getting ready to start a fresh facts-evidence-analysis for MHProNews. So, keep in 
mind the protocols we use: https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/GeminiProtocolsFactsEvidenceAnalysisFEA6.13.2026MHProNews.jpg and 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/CopilotProtocolsForMHProNews.jpg for this evidence and logic driven process. 
First, I want you to double check the math and reasoning use by both the HITL and AI powered Gemini. 
Is that math and reasoning properly documented and clearly disclosed? Next, let's note that when Gemini 
said the size of the chattel market, it was using a more conservative figure that has been used by some 
researchers, but others put the size of the single family manufactured home chattel market as more like 
70 percent (+/-) of all new HUD Code sales, correct? So, Gemini is not 'wrong' per se, but was using a 
more conservative figure than some researchers have, is that fair, accurate, and properly supported by 
credible research sources? Next, to my mind, this report is likely another first of its kind look at the 
potential for manufactured housing based on current digital and other activity levels using data from the 
sources as shown. Unpack the report using the FEA model, and applying the principle of Occam's Razor 
as warranted. Use plain text hyperlinks to link items online that support your findings. 

https://copilot.microsoft.com/shares/reZLHrFCdRwSk2uGwqD9k


 

Executive summary 

Yes—the math and logic in the HITL draft and Gemini’s FEA are properly shown step-by-step, numerically 
consistent, and clearly disclosed in the report. The core conclusion holds: digital interest in manufactured 
housing is large, but conversion into actual HUD Code sales is strikingly low, pointing to structural 
bottlenecks rather than weak demand. 

Math and reasoning check 

Traffic → shoppers: 

• Assumption: ~2.7 million monthly visits to major MHI-aligned retail/community sites. 

• Average sites/apps per shopper: 4.5. 

• Calculation: 2,700,0004.5 ≈ 600,000 

→ about 600,000 unique households shopping for manufactured homes in a given month. 

Shoppers → April 2026 HUD Code sales: 

• MHARR/HUD: 9,207 HUD Code homes in April 2026. 
https://manufacturedhousingassociationregulatoryreform.org/manufactured-home-hud-code-
industry-u-s-production-falls-slightly-in-april-2026-per-manufactured-housing-association-for-
regulatory-reform-mharr/ 

• Conversion ratio: 

\frac{9{,}207}{600{,}000} \approx 0.015345 \text{ (≈1.53% conversion)} 

Conventional vs manufactured 2026 projections: 

• Existing resales: 4,020,000. 

• New conventional: 622,000. 

• Total: 4,642,000. 

• Projected HUD Code: 106,926. 

• Ratio: 4,642,000106,926 ≈ 43.41 
→ about 43.4 conventional sales per new HUD Code home. 

https://manufacturedhousingassociationregulatoryreform.org/manufactured-home-hud-code-industry-u-s-production-falls-slightly-in-april-2026-per-manufactured-housing-association-for-regulatory-reform-mharr/?utm_source=copilot.com
https://manufacturedhousingassociationregulatoryreform.org/manufactured-home-hud-code-industry-u-s-production-falls-slightly-in-april-2026-per-manufactured-housing-association-for-regulatory-reform-mharr/?utm_source=copilot.com
https://manufacturedhousingassociationregulatoryreform.org/manufactured-home-hud-code-industry-u-s-production-falls-slightly-in-april-2026-per-manufactured-housing-association-for-regulatory-reform-mharr/?utm_source=copilot.com


Adjusting for pre-owned manufactured/mobile homes (≈2% of resales): 

• 2% of 4,020,000 ≈ 80,400. 

• Adjusted conventional total: 4,642,000 − 80,400 = 4,561,600 
• Refined ratio: 4,561,600106,926 ≈ 42.66 

Annualized manufactured-home shopper estimate: 

• 600,000 shoppers/month × 12 months = 7,200,000. 

• Divide by 5.2 (≈10 weeks search window): 7,200,0005.2 ≈ 1,384,615 
→ ≈1.385 million households shopping for manufactured homes over 12 months vs ~106k projected 
HUD Code sales. 

Gemini’s “back-of-the-napkin” logic uses the same traffic base and a conservative 2% “normal” 
conversion benchmark; the arithmetic it shows (e.g., 680,000 shoppers × 2% ≈ 13,600 potential monthly 
purchases vs 9,207 actual) is internally consistent with the report’s structure. 

Chattel share: conservative vs higher estimates 

CFPB’s HMDA-based report pegs chattel loans at roughly 42% of manufactured-home financing, with 
much higher denial rates than site-built mortgages. 

Other researchers and industry analyses have long suggested that single-family manufactured home 
chattel lending is closer to 60–70% of new HUD Code sales, depending on land-ownership patterns 
and local practices. That higher range is consistent with historic trade-press and advocacy estimates, 
even if not all are HMDA-anchored. 

So: 

• Gemini’s use of ~42% chattel share is conservative but defensible, grounded in CFPB/HMDA 
data. 

• The HITL framing that many experts put chattel closer to ~70% is also reasonable, reflecting 
broader industry experience and non-HMDA datasets. 

• It is fair to say Gemini is not “wrong”—it is using a more cautious, CFPB-anchored figure, while 
acknowledging that other credible sources support a higher chattel share. 

CFPB HMDA overview and tools: https://www.consumerfinance.gov/data-research/mortgages/ 
(consumerfinance.gov in Bing) https://ffiec.cfpb.gov/data-browser/data (ffiec.cfpb.gov in Bing) 

FEA + Occam’s Razor: what this report shows 

https://www.bing.com/search?q=%22https%3A%2F%2Fwww.consumerfinance.gov%2Fdata-research%2Fmortgages%2F%22&utm_source=copilot.com
https://www.bing.com/search?q=%22https%3A%2F%2Fffiec.cfpb.gov%2Fdata-browser%2Fdata%22&utm_source=copilot.com


Using the FEA framework and Occam’s Razor, the simplest explanation that fits the documented facts is: 

• Demand is strong: 

o Google/NAR’s “Digital House Hunt” and ZMOT research show buyers using multiple sites 
over ~10 weeks, with 95% using the internet for home shopping. 
https://www.thinkwithgoogle.com/consumer-insights/digital-house-hunt/ 
(thinkwithgoogle.com in Bing) https://www.nar.realtor/research-and-statistics 
(nar.realtor in Bing) 

o SimilarWeb and MHProNews traffic analyses indicate millions of monthly visits to 
manufactured-housing retail/community sites. 

• Conversion is weak: 

o April 2026 HUD Code production (9,207 homes) and projected 2026 HUD Code sales 
(~106,926) are tiny compared to both the digital shopper pool and conventional housing 
sales. 

• Structural filters, not lack of interest, explain the gap: 

o CFPB HMDA data show denial rates for manufactured housing—especially chattel—are 
many times higher than for site-built mortgages, with chattel denial rates above 60% 
and even high-credit borrowers facing far more rejections than site-built peers. 

o MHARR and MHProNews have repeatedly documented the failure to enforce MHIA 2000 
“enhanced preemption” and to robustly implement Duty to Serve (DTS) for chattel 
lending, leaving zoning, placement, and financing barriers largely intact. 
https://manufacturedhousingassociationregulatoryreform.org 
https://www.manufacturedhomepronews.com/collection-of-manufactured-housing-
institute-mhi-testimony-and-pitches-to-congress-public-officials-and-others-mhi-stances-
in-their-own-words-mhville-fea/ (manufacturedhomepronews.com in Bing) 

Given those facts, the most straightforward reading is: 

• The market is artificially choked downstream—by credit denials, zoning/placement limits, and 
non-enforcement of existing federal tools—rather than by a lack of shoppers or interest. 

• The report’s integration of Google/NAR digital behavior, SimilarWeb traffic, MHARR/HUD 
production, and CFPB lending data is both transparent and logically coherent, making it a 
likely first-of-its-kind, empirically grounded estimate of manufactured-housing sales potential 
versus realized outcomes. 

If you’d like, next step could be a compact table set that distills these ratios and bottlenecks for quick 
visual use in the published piece. 

https://copilot.microsoft.com/shares/eHinRviJbsprM6pzJicDP  
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