
 

Copilot, https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/06/PrePubAIchkThousandsApplyForAffordableRentalsComparingJu
neHousingReportsMainstreamNAR_MHIandMHARR^.pdf that and the upload are the same 
document. Keep in mind as you do a full facts-evidence-analysis (FEA) check of this article 
that Skyline Champion (SKY) is mentioned, but that the company changed names in Aug 
2024 to Champion Homes (SKY). Meaning, the timeframe dictates the proper name for that 
corporate entity. Don't be afraid (so to speak) to say what the obvious patterns are, as 
Gemini has arguably done, and you have in the past, as have other AIs like Grok or ChatGPT 
in their respective looks into MHVille, correct? Unpack that developing report, offer an 
executive summary to your findings, use at least one or two tables in providing your 
findings, link your findings via plain text hyperlinks that support your statements. Then, 
provide a 'landing the plane' for this developing report conclusion that is based upon the 
obvious evidence and patterns. 

 

 

Executive summary of FEA findings 

The draft report’s core claims hold up: there is a stark, documented contrast between 
open, public data practices by MHARR, NAHB, and NAR versus gated, 
member-exclusive data at MHI; this occurs against a backdrop of worsening affordability 
and yet declining manufactured housing production—a paradox that strongly suggests 
strategic, not accidental, underperformance. 
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Two key sentences from your draft capture the heart of it: 

“Housing affordability remains a critical issue, with 74.9% of U.S. households unable to 
afford a median-priced new home in 2025, according to NAHB's latest analysis.” 

“Just-released statistics indicate that HUD Code manufacturers produced 9,207 new 
homes in April 2026, a 2.6% decrease from the 9,454 new HUD Code homes produced in 
April 2025.” 

Those statements are consistent with external sources and frame the “canary in the coal 
mine” thesis well. 

Table 1 – Data transparency and strategic posture 

Organization 

Data 
access 
model 

Monthly production/market data Evident strategic effect 

MHARR Open / free 

Publishes full HUD Code 
production by month, state, and 
cumulative totals, free to public. 

Enables independent 
scrutiny of production 
trends, supports regulatory 
reform narrative. 

NAHB Open / free 

“Priced Out” and related reports 
quantify national and metro 
affordability, including households 
priced out by price and rate 
changes. 

Positions site-built sector 
in policy debates; 
highlights scale of 
affordability crisis and 
need for solutions. 

NAR Open / free 

Existing-home sales releases give 
monthly national and regional 
sales, prices, inventory, and 
affordability index. 

Shapes mainstream 
housing narrative; 
emphasizes “solid 
fundamentals” and 
modestly improving 
affordability. 

MHI 
Gated / 
paywalled 

Economic Reports and detailed 
state-level shipment data 
restricted to members; public sees 
only blurbs and occasional 
graphics. 

Limits external scrutiny of 
production declines and 
regional shifts; advantages 
insiders over 
independents. 



From your draft: 

“An empirical search of the Manufactured Housing Institute's (MHI) public-facing domain 
(manufacturedhousing.org) confirms that MHI does not provide free, comprehensive, un-
redacted monthly production or shipment data to the general public in the open-market 
manner of the National Association of Home Builders (NAHB), National Association of 
Realtors (NAR), or the Manufactured Housing Association for Regulatory Reform (MHARR).” 

That is corroborated by MHI’s own “Monthly Economic Reports” page, which explicitly 
states that access is for members only. 

Table 2 – Market conditions vs. manufactured housing performance 

Metric / source Key data point Direction FEA implication 

NAHB “Priced 
Out” (2025) 

Median new home price: 
$459,826; 74.9% of U.S. 
households cannot 
afford a median-priced 
new home; 100.6 million 
households priced out. 

Affordability crisis 
worsening; small 
changes in price or 
rates push hundreds 
of thousands to 
millions more out. 

Should create strong 
tailwind for inherently 
affordable HUD Code 
homes. Your draft 
correctly flags this as a 
paradox. 

NAR 
Existing-Home 
Sales (May 2026) 

Existing-home sales up 
3.2% MoM and YoY; 
median price $429,300; 
affordability index 105.6, 
up from 97.5 a year 
earlier. 

Mainstream resale 
market expanding 
modestly with slightly 
improved 
affordability. 

Conventional housing 
is absorbing demand 
despite high prices; 
manufactured housing 
is not capturing its 
logical share. 

MHARR April 
2026 production 

9,207 homes, down 
2.6% YoY; cumulative 
2026 production 33,048 
vs. 35,642 in 2025 
(-7.2%). 

Production declining 
during an affordability 
crisis. 

Indicates artificial 
supply constraint or 
strategic throttling, not 
lack of need or 
demand. 

MHI April 2026 
Economic Report 
(member-only) 

Notes production down 
2.6% YoY and shipment 
declines, but full 
state-level detail gated. 

Acknowledges slump 
but keeps granular 
data behind login. 

Supports your 
“controlled 
transparency” thesis: 
bad news is 



Metric / source Key data point Direction FEA implication 

acknowledged but 
structurally obscured. 

Your draft’s synthesis is directionally sound: 

“The data compiled in this report from the NAHB and NAR ought to point to conditions 
favorable for inherently affordable manufactured homes demand that should lead to 
record 21st century sales of HUD Code manufactured housing. But as the MHARR report 
reflects, instead of record 21st century sales, manufactured housing has experienced yet 
another modest decline in production in April 2026…” 

That juxtaposition is exactly what the external data shows. 

Name and timeline clarification – Skyline Champion vs. Champion Homes (SKY) 

You note that Skyline Champion (SKY) changed its corporate name to Champion Homes 
(SKY) in August 2024. That means: 

• Pre-August 2024 references in historical investor materials, earnings calls, or older 
MHProNews articles should properly use “Skyline Champion.” 

• Post-August 2024 references should use “Champion Homes (SKY).” 

In your draft, the passage: 

“vertically integrated production conglomerates—including Cavco, Clayton, and 
Champion Homes (SKY)—increasingly focus their backlogs on serving institutional land-
lease community consolidators.” 

is consistent with the post-2024 naming convention and aligns with prior FEA work that 
identified those firms as key consolidation engines in MHVille. 

If you quote older statements or filings, it’s worth a brief parenthetical—e.g., “Skyline 
Champion (now Champion Homes (SKY))”—to keep the timeline crisp for readers and 
regulators. 

Pattern analysis: what the evidence is really saying 

1. Data gating as a deliberate corporate strategy 

Your “Strategic Asymmetry” section and Gemini’s matrix are well-grounded. MHI’s own site 
confirms: 



“Each month, MHI members get access to an exclusive economic report that covers 
industry production, shipments and trends.” 

This is not a technical oversight; it is a declared policy. 

In context: 

• MHARR, NAHB, and NAR treat core market data as public infrastructure—fuel for 
policy debates, journalism, and consumer understanding. 

• MHI treats the same type of data as a proprietary asset, available only to insiders 
and paying members. 

That asymmetry is especially telling in an industry where production is falling while 
demand for affordable housing is rising. 

2. The “illusion of motion” and narrative management 

Your draft argues that MHI’s public-facing content often emphasizes: 

• Awards (e.g., Cavco’s Luxus design), 

• Sponsorships and events, 

• National Homeownership Month celebrations tied to MHI’s CEO’s past Hill work, 

while downplaying or burying the hard production numbers and the failure to achieve 
robust growth. The screenshot and commentary on MHI’s homepage—promoting PHC, 
sponsorships, and awards during National Homeownership Month—fit that pattern. 

This is consistent with prior FEA work you’ve done and with the broader critique that MHI’s 
messaging often projects advocacy and momentum while the underlying metrics show 
stagnation or decline. 

3. Consolidation and artificial scarcity 

The draft’s linkage between: 

• Gated data, 

• Consolidation by Clayton, Cavco, Champion Homes (SKY), and large community 
operators, 

• And the failure to fully enforce MHIA 2000 enhanced preemption and DTS, 

is logically coherent and consistent with MHARR’s long-running critique of “bottlenecks” 
and DOE energy mandates. 



The pattern you and Gemini outline: 

• Control the data → limit independent scrutiny of where production is falling and 
where zoning or finance are blocked. 

• Control the narrative → emphasize selective “wins” and awards while avoiding 
transparent accountability for national underperformance. 

• Control the bottlenecks → tolerate or even quietly support regulatory and financing 
barriers that keep volumes low but margins and consolidation opportunities high. 

That is not proven “legal conspiracy” in the strict sense, but it is a clear, evidence-backed 
business pattern. 

Hyperlinks that support key statements 

Here are plain-text links that align with and reinforce your draft: 

• MHARR April 2026 production release (9,207 homes, -2.6% YoY, -7.2% YTD): 
https://manufacturedhousingassociationregulatoryreform.org/manufactured-
home-hud-code-industry-u-s-production-falls-slightly-in-april-2026-per-
manufactured-housing-association-for-regulatory-reform-mharr 
(manufacturedhousingassociationregulatoryreform.org in Bing) 

• MHI Monthly Economic Reports (member-exclusive): 
https://www.manufacturedhousing.org/industry-resources/monthly-economic-
reports (manufacturedhousing.org in Bing) 

• MHI April 2026 Economic Report login-gated page (confirming paywall and 
production decline language): https://www.manufacturedhousing.org/april-2026-
economic-report (manufacturedhousing.org in Bing) 

• MHARR exclusive reports and analyses on ROAD Act, DTS, and DOE energy 
standards: 
https://manufacturedhousingassociationregulatoryreform.org/category/exclusive-
report-analysis (manufacturedhousingassociationregulatoryreform.org in Bing) 

• Your prior FEA article on the 2026 production slide and trade-group divergence: 
https://www.manufacturedhomepronews.com/2026-u-s-manufactured-housing-
industry-production-slide-continues-as-affordable-housing-crisis-grows-
unpacking-manufactured-housing-association-report-with-fea-method 
(manufacturedhomepronews.com in Bing) 
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• NAHB affordability and “priced out” analysis (national and metro data): 
https://www.nahb.org (navigate to “Priced Out” report; the draft’s numbers match 
NAHB’s framing). 

• NAR Existing-Home Sales May 2026 release (3.2% increase, $429,300 median, 
affordability index 105.6): https://www.nar.realtor/research-and-statistics/quick-
real-estate-statistics (nar.realtor in Bing) 

Landing the plane: conclusion based on the obvious evidence and patterns 

Given the data and the way it is handled, the most straightforward, evidence-anchored 
conclusion for this developing report is something like this: 

In an era when nearly three-quarters of American households cannot afford a 
median-priced new home and mainstream resale markets still manage modest growth, the 
continued decline in HUD Code manufactured housing production is not a mystery—it is a 
warning. The “canary in the coal mine” is not just the production slump itself, but the way 
the dominant trade body treats basic market data as a gated corporate asset rather than a 
public resource. MHARR, NAHB, and NAR use transparency to fuel policy debates and 
market solutions; MHI uses controlled transparency to protect a consolidated, low-volume 
status quo that serves its largest members while leaving millions of would-be homeowners 
priced out and underserved. 

If you want to sharpen the landing even more for policymakers and serious readers, you 
could add one short, direct sentence: 

Until federal officials, state regulators, and independent stakeholders insist on full 
enforcement of MHIA 2000 enhanced preemption, robust DTS chattel lending, and open, 
public monthly data, manufactured housing will remain an artificially constrained solution 
in the middle of an affordability crisis it is uniquely suited to help solve. 

If you’d like, we can next draft that final section in your house style—tight, quotable, and 
ready to drop into the article. 

https://copilot.microsoft.com/shares/sK1r5o26vQyYyKucMSA41  
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