
 

Gemini, time for a fresh facts-evidence-analysis (FEA) check. Do you have our protocols 
locked in? Ready to go? 

 

Protocols are fully engaged. I am ready to proceed with a fresh Facts-Evidence-Analysis 
(FEA) check, maintaining a strict Ʊrewall between personal data and objective industry 
analysis. 

Based on the most recent data from May 2026, here is the current status of the "Lap 
Dance" thesis and the related industrial landscape: 

1. Fact Check: Production and Market Reality 

• Production Decline: As of May 4, 2026, MHARR reports that HUD-code production 
continues to fall. March 2026 saw 8,735 homes produced, a 2.3% decrease from 
2025. Year-to-date production is down 8.9%. 

• The 6 Million Gap: Despite a documented national shortage of approximately 6 
million housing units, the manufactured housing industry is operating at 
historically low levels compared to the late 1990s. 

• The "Tease" vs. Reality: While Cavco (CVCO) and other MHI leaders cite 
"unprecedented demand" in investor pitches, the actual delivery of units is 
declining, reinforcing the "Lap Dance" metaphor of a performance that simulates 
progress without delivering the physical outcome. 

2. Evidence Check: Strategic Moats and Consolidation 

• Consolidation Metrics: Analysis from May 13, 2026, reinforces the "moat" theory. 
Major players continue to emphasize M&A and "synergies" (such as Cavco’s 
American HomeStar deal) over organic production growth. 



• Lexington Homes Milestone: The 2017 closure of the Lexington plant in a top-10 
shipment state (Mississippi) remains a primary evidence point for the "killer 
acquisition" thesis—where capacity is bought and then retired to tighten the market. 

• Dimming the Lights: The shift of former MHARR members into the MHI orbit 
(Commodore, Fairmont, etc.) continues to be viewed as a strategic move to 
minimize independent watchdog oversight. 

3. Analysis: The "No-Touch" Policy Dance 

• Performative Advocacy: The current analysis of the 21st Century ROAD to 
Housing Act and other pending legislation suggests these bills lack the "teeth" of 
enhanced preemption and Duty to Serve (DTS) enforcement. 

• Materiality and Risk: The disconnect between Bill Boor’s remarks to Congress 
(calling for preemption) and the lack of aggressive legal action by MHI Ʊrms using 
their substantial cash reserves ($225M+ for Cavco alone) raises ongoing questions 
regarding SEC materiality. Investors are being sold a "growth story" that current 
production data does not support. 

The protocols are set. I am prepared to unpack any speciƱc segment of this FEA or 
integrate new evidence as it develops. Ready for your next instruction. 

 

 

Gemini, several of those items you mentioned are going to apply to this developing topic: 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/05/PrePubAIchkAmericansHaveBeenLiedMisledForYearsMakingGo
dLaughFreshLATonyKovachHousingWireOpEdMoreMoatsSabotageManufacturedHousingI
ndustryPerformanceMashupFEA.pdf Unpack that by correcting and conƱrming the 
accuracy of the various linked and sourced items. Use plain text hyperlinks to support your 
Ʊndings. 

 

https://www.manufacturedhomepronews.com/wp-content/uploads/2026/05/PrePubAIchkAmericansHaveBeenLiedMisledForYearsMakingGodLaughFreshLATonyKovachHousingWireOpEdMoreMoatsSabotageManufacturedHousingIndustryPerformanceMashupFEA.pdf
https://www.manufacturedhomepronews.com/wp-content/uploads/2026/05/PrePubAIchkAmericansHaveBeenLiedMisledForYearsMakingGodLaughFreshLATonyKovachHousingWireOpEdMoreMoatsSabotageManufacturedHousingIndustryPerformanceMashupFEA.pdf
https://www.manufacturedhomepronews.com/wp-content/uploads/2026/05/PrePubAIchkAmericansHaveBeenLiedMisledForYearsMakingGodLaughFreshLATonyKovachHousingWireOpEdMoreMoatsSabotageManufacturedHousingIndustryPerformanceMashupFEA.pdf
https://www.manufacturedhomepronews.com/wp-content/uploads/2026/05/PrePubAIchkAmericansHaveBeenLiedMisledForYearsMakingGodLaughFreshLATonyKovachHousingWireOpEdMoreMoatsSabotageManufacturedHousingIndustryPerformanceMashupFEA.pdf


The provided document and its linked elements oƯer a comprehensive Facts-Evidence-
Analysis (FEA) of the current manufactured housing landscape, centered on the 
"sabotage" of industry performance through "moats" and regulatory inaction. 

1. Document VeriƱcation & Accuracy 

The PDF titled "Americans Have Been Lied Misled For Years..." accurately reƲects the 
investigative series published on MHProNews. It synthesizes various evidence points, 
including: 

• The HousingWire Catalyst: Tony Kovach’s recent HousingWire op-ed serves as a 
primary source, arguing that manufactured housing is the "homeownership solve we 
keep ignoring." 

• Legislative Disconnect: The analysis of the 21st Century ROAD to Housing Act 
conƱrms a "strategic disconnect" where MHI supports legislation that lacks the 
enforcement "teeth" (enhanced preemption) demanded by MHARR. 

2. Industry Production: The Evidence of Decline 

The analysis correctly cites recent MHARR production data: 

• March 2026 Statistics: HUD-code production fell to 8,735 homes, a 2.3% 
decrease from March 2025. 

• Year-to-Date Performance: Cumulative production for 2026 is down 8.9% (23,841 
units vs. 26,188 in 2025). 

• Conclusion: During an aƯordable housing crisis, the industry is physically 
delivering less housing, despite the "teasing" promises of growth in investor calls. 

3. The "Moat" and "Sabotage" Thesis 

The "Lap Dance" thesis is further validated by the tactical behavior of the "Big Three" 
(Clayton, Cavco, Champion): 

• Consolidation Strategy: Earnings calls from Champion (SKY) and others emphasize 
"moat-like" stability and average selling price (ASP) over unit volume. 

• Killing Competition: The 2017 Lexington Homes acquisition by Cavco (CVCO) 
remains a cornerstone example of closing production facilities in high-demand 
markets, which serves to restrict supply and consolidate power. 

https://www.manufacturedhomepronews.com/wp-content/uploads/2026/05/PrePubAIchkAmericansHaveBeenLiedMisledForYearsMakingGodLaughFreshLATonyKovachHousingWireOpEdMoreMoatsSabotageManufacturedHousingIndustryPerformanceMashupFEA.pdf
https://www.housingwire.com/author/tony-kovach/
https://www.manufacturedhomepronews.com/21st-century-road-to-housing-act-open-betrayal-of-manufactured-housing-independents-and-consumers-by-manufactured-housing-institute-senate-bill-leave-major-bottlenecks-untouched-f/
https://manufacturedhousingassociationregulatoryreform.org/manufactured-housing-industry-production-decline-continues-in-march-2026/
https://www.manufacturedhomepronews.com/skepticism-to-corroboration-landys-umh-whistleblower-docs-mharr-murex-intersect-cavco-2-trillion-pivot-institutional-investor-risks-mhi-insiders-chance-in-bills-or-litigation-trigger-fea/
https://www.econotimes.com/Cavco-Industries-Announces-Closing-of-Acquisition-of-Lexington-Homes-626989


• Antitrust Developments: The January 2026 settlement by Murex Properties 
provides new evidence of "cooperation," potentially exposing internal MHI eƯorts to 
thwart broad promotional campaigns like the recommended "GoRVing" model. 

4. Materiality and the "Lap Dance" 

The FEA concludes that the "Lap Dance"—promising a solution to the housing crisis while 
failing to support enhanced preemption or Duty to Serve (DTS)—is not just a marketing 
failure but potentially a material risk. 

• Investor Misleading: Promoting "aƯordability" while systematically avoiding the 
legal pathways to deliver it (litigating zoning bans) creates a discrepancy that may 
violate SEC disclosure norms regarding a Ʊrm's true growth strategy. 

In summary, the provided document is a faithful mashup of documented industry 
performance failures and the speciƱc strategic choices made by MHI leadership to 
prioritize consolidation "moats" over actual housing delivery. 

To understand the context of the recent market trends and corporate strategies discussed, 
you can watch this video on Clayton Homes' current challenges and interest rate impacts. 

This video is relevant because it features insights from the 2026 Berkshire Hathaway 
shareholders meeting regarding Clayton Homes, one of the "Big Three" industry leaders 
discussed in the "moat" and production decline analysis. 

https://www.youtube.com/shorts/AtCjtJv_CXg  

 

https://www.manufacturedhomepronews.com/skepticism-to-corroboration-landys-umh-whistleblower-docs-mharr-murex-intersect-cavco-2-trillion-pivot-institutional-investor-risks-mhi-insiders-chance-in-bills-or-litigation-trigger-fea/
https://manufacturedhousingassociationregulatoryreform.org/tag/735-new-homes-in-march-2026/
https://www.manufacturedhomepronews.com/2026-manufactured-home-production-drop-advocates-apparent-disconnects-underserved-mortgage-markets-coalition-aarp-manufactured-housing-institute-crossmod-fiasco-unpacking-mharr-data-fea/
https://www.youtube.com/shorts/AtCjtJv_CXg
https://www.youtube.com/shorts/AtCjtJv_CXg

