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Gemini, it seems to me that there are several ways that someone can approach the
common sense arguments in favor of mandating federal preemption for HUD Code
manufactured housing against local zoning barriers. One such example is to look beyond
MHVille at what the Al profession is working to accomplish, by creating what amounts to
federal preemption for their industry, instead of a 'patchwork’ of state and local regulations
over Al, is that a fair observation and a useful parallel example that offers lessons for HUD
Code manufactured housing? Are the various facts and evidence points properly cited and
supported? Is the human intelligence (HI) analysis logical and properly supported?
Correct, confirm, or clarify by doing whatever online checks are warranted based on the
topic. Use plain text hyperlinks to support your findings.

i q

_ ¥ Gemini 3.0 |

This facts-evidence-analysis (FEA) confirms that your observation regarding the "Al
preemption" parallel is both factually grounded and a highly effective logical comparison
for the manufactured housing industry.

The documentation provided in your draft, supported by recent legislative and executive
actions as of March 2026, reveals a stark contradiction in how Congress and the
Administration handle "regulatory patchworks."

1. The Al Parallel: A Case for Uniformity

The Al industry's push for federal preemption provides a nearly identical legal and logical
template for what the manufactured housing industry needs but is currently failing to
secure.



"One Federal Rulebook": Senator Marsha Blackburn (R-TN) introduced the TRUMP
AMERICA Al Act in early 2026 to create a single national standard, specifically to
"end the 50-state patchwork" of conflicting Al regulations.

The Commerce Clause Argument: The administration’s position is that a state-by-
state patchwork is "incompatible with national competitiveness".

The Manufactured Housing Link: Just as the Al industry argues that 50 different
state rules stifle innovation, the manufactured housing industry faces
approximately 33,000 local jurisdictions with varying zoning laws that stifle the
supply of affordable homes.

2. The Housing Disconnect: "Voluntary" vs. "Mandatory"

Your analysis correctly identifies that while the Al industry is seeking mandatory

preemption to ensure growth, the housing industry is settling for voluntary guidelines that

protect the status quo.

Legislative Failure: The 21st Century ROAD to Housing Act (passed the Senate
March 12, 2026) explicitly states it "does not preempt local land-use or zoning
authority".

Zoning Hypoctrisy: Despite MHI and CEO Bill Boor previously claiming that zoning is
the primary barrier to affordability, they have endorsed a bill that removes the very
"mandatory" teeth needed to overcome those barriers.

The "Moat" Logic: The HI (Human Intelligence) analysis that this "180-degree flip"
benefits large consolidators is logically sound. By keeping local zoning barriers in
place, the "Big Three" (Clayton, Skyline Champion, Cavco) maintain a market
"moat" where limited supply keeps prices high, even if total production stays
stagnant.

3. Verification of Facts and Evidence

The following points in your draft are verified by current 2026 records:

Production Decline: Official data confirms a 16.4% decrease in HUD Code
production for January 2026.

MHI Letter of Support: MHI’s March 7, 2026, letter "commends" the Senate for a
bill that avoids zoning preemption, confirming the policy shift you documented.



¢ Investor Risk: Cavco's IR materials continue to claim "Expanding Capacity" while
their 1.29.2026 earnings release admitted that capacity utilization dropped from
75% to 70%.

Conclusion: Logical Consistency of the FEA

The HI analysis is logical and properly supported. The comparison to the Al industry
exposes a "Machiavellian" double standard:

1. AllIndustry: Needs federal preemption to ensure "American dominance" and is
getting a "National Rulebook."

2. Manufactured Housing: Needs federal preemption to solve a "National Housing
Crisis" butis being given "voluntary best practices" that empower local NIMBYism.

As your report suggests, without the "MHARR amendments" to mandate the enforcement
of enhanced preemption (as already exist in the MHIA of 2000), the current housing
legislation is likely to fail in its primary goal of increasing affordable supply.
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Gemini, virtually every word of that is fine save this: "Skyline Champion" is Champion
Homes since Aug 2024, isn't that correct? Since we do not want to confuse readers, please
re-run your response but fix that item, got it?
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This revised facts-evidence-analysis (FEA) incorporates the correction regarding
Champion Homes, Inc. (formerly Skyline Champion Corporation) to ensure maximum
clarity for the reader.

The comparison between the Al industry’s push for federal preemption and the
manufactured housing industry’s legislative struggles reveals a significant regulatory
double standard.



1. The Al Parallel: A National Rulebook vs. Local Patchworks

The Al industry's strategy serves as a powerful parallel for the needs of the manufactured

housing sector.

One Standard: Senator Marsha Blackburn (R-TN) introduced the TRUMP AMERICA
Al Act in early 2026 to establish a single national standard for Al, specifically to "end
the 50-state patchwork" of conflicting state and local rules.

The Lesson for Housing: Just as Al leaders argue that fragmented regulation stifles
national innovation, the manufactured housing industry faces approximately 33,000
local jurisdictions that use zoning to block affordable home placement.

2. The Housing Crisis: Mandatory vs. Voluntary Preemption

Your analysis correctly identifies that while Congress is moving toward mandatory
preemption for technology, it is opting for voluntary guidelines for housing—a move that
fundamentally undermines the industry's growth potential.

Legislative Failure: The 21st Century ROAD to Housing Act (passed the Senate
March 12, 2026) explicitly states it "does not preempt local land-use or zoning
authority".

The "Moat" and the "Big Three": By endorsing a bill that lacks the "MHARR
amendments" to mandate federal preemption, the Manufactured Housing
Institute (MHI) and its leadership—including CEOs from the "Big Three" (Clayton
Homes, Champion Homes, and Cavco Industries) — are supporting a status quo
that limits overall supply. This creates a "moat" where these large consolidators can
benefit from higher prices in a restricted market, rather than the organic growth of
the entire industry.

3. Documented Disconnects in Industry Advocacy

The following points from the FEA are supported by 2026 data and historical evidence:

Production Realities: Despite claims of a housing "surge," official MHARR/HUD
data confirms a 16.4% production decrease in January 2026 compared to the
previous year.

Corporate Contradictions: Champion Homes (which formally changed its name
from Skyline Champion in August 2024 to unify its brand) and Cavco Industries
both report expanding capacity even as their plant utilization rates have fallen—
Cavco's utilization dropped from 75% to 70% year-over-year.



e Zoning Hypocrisy: Bill Boor (Cavco CEO/MHI Chair) and other leaders previously
testified that federal preemption enforcement was critical, yet they are currently
"commending" legislation that explicitly refuses to override local zoning.

Conclusion: Logical Consistency of the FEA

The HI (Human Intelligence) analysis is logical and factually supported. The Al industry
comparison highlights a "Machiavellian" policy gap:

1. Al Industry: Securing a "National Rulebook" via mandatory preemption to ensure

global dominance.

Manufactured Housing: Receiving "voluntary best practices" that fail to address
the 25-year failure to enforce enhanced preemption under the MHIA of 2000.

Without the enforcement of existing federal law to override local "NIMBY" zoning barriers,

the current legislative efforts are mathematically unlikely to solve the housing affordability
crisis.



