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Champion Homes (SKY) Quarterly Earnings Call Transcript. SKY CEO Tim Larson 
'Increasing Awareness-Demand-Advocacy for Our Homes Strategic Priority'-Really? 
ROAD to Housing Act. MHVille FEA 

UMH Properties (UMH) President and CEO Sam Landy, J.D., op-ed via HousingWire was 
published on 10.27.2025. That was obviously several days before the Champion Homes 
(SKY) earnings call featured in Part I. There is therefore no apparent reason why the senior 
management of Champion (SKY) should have missed what UMH CEO Landy said which has 
since been unpacked in a follow up on HousingWire linked here and spotlighted here. 
Nevertheless, Larson said (see Part I for context) this: "Increasing awareness, demand, 
and advocacy for our brands and homes is another strategic priority for Champion. In 
the quarter, we continue to advocate for the Road to Housing Act, which includes a 
specific title section that highlights Congress's support for off-site-built homes." That 
statement is demonstrably questionable if not misleading or materially untrue, as will be 
unpacked in Part II. The fact that the ROAD to Housing Act 2025 has a section about 
manufactured and modular housing doesn't mean that the bill will in fact benefit the 
manufactured home industry. Indeed, the pro-organic growth Manufactured Housing 
Association for Regulatory Reform (MHARR) issued a White Paper and follow up report 
linked here explained why the ROAD bill, if not amended, could undermine existing 
federal law that if properly enforced would benefit HUD Code manufactured housing, as 
MHI and MHARR officials each testified to Congress several times. Put differently, while 
there are several interesting as well as controversial facts-claims and evidence that will 
emerge from the recent Champion Homes (SKY) earnings call provided in Part I, some of 
what is said is contradicted by industry sources that include people now or previously in as 
well as beyond MHI. Champion Homes (SKY) is an MHI member and has a seat on the MHI 
board of Directors. 
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Note that the project in New York State that Champion (SKY) is bragging about during their 
earnings call below in Part I is planned for a separate report in the foreseeable future 
because it is a CrossMods project. 

For now, there is one key question that Champion, Cavco (CVCO), Clayton (BRK), and MHI 
need to all answer. How many total CrossMod style homes - previously known as a 'new 
class of manufactured homes' when the program was announced in 2016-2017 and later 
rebranded as CrossMod (R) homes - have been built? 

If CrossMods are doing so well, why won't any of those four sources give a total number of 
such homes produced and sold? If they are bragging instead of posturing or weaving a 
narrative, why not back it up with hard numbers? 

There are any number of reasons why investors are apparently not impressed by Champion 
in 2025. As the graphic above reflects, the share price has dipped over 11 percent year to 
date in 2025 for the period shown. 

Among the items that ought to be a cautionary flag? Champion disclosed during the 
earnings call that follows that they sold 'an idled plant.' If Champion thinks that their 
business is going to grow, why would they sell an idled plant? 
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The obvious implication is that they don't expect that plant to be needed in the foreseeable 
future. Champion investor relations (IR) pitch has stated that they have had multiple idled 
plants. Additionally, plant utilization dipped for Champion. There is more to know, as Part I 
and Part II will reveal and unpack. Investors, affordable housing advocates, public officials, 
and manufactured home industry pros are among those that need to know. 

This report brings to light details, context, and nuances others in MHVille trade media can't, 
won't or don't provide. 

This MHVille facts-evidence-analysis (FEA) is underway. 
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Part I.  According to Yahoo Finance and provided by MHProNews under faire use guidelines 
for media. Note that highlighting is added by MHProNews but the underlying text is 
otherwise unchanged. 

  

Champion Homes, Inc. (SKY) Q2 FY2026 earnings call transcript 

Powered by Quartr Nov 5, 2025, 8:00 AM EST 

Earnings call 

Champion Homes reported Q2 FY2026 net sales of $684M, up 11% YoY, driven by a 7% 
increase in average selling price and 4% growth in homes sold. Gross margin expanded to 
27.5%, and EPS rose to $1.03. Management guides for flat YoY Q3 revenue amid seasonal 
softness and community channel moderation. 

Powered by Yahoo Finance AI 

Jason Blair 

Head of Investor Relations 

0:00:00 

Good morning. Thank you for taking the time to join us for today's conference call and 
review of our business results for the second quarter ended September 27, 2025. Here to 
review our results are Tim Larson, Champion Homes President and Chief Executive Officer, 
and Laurie Hough, Executive Vice President, Chief Financial Officer, and Treasurer. 
Yesterday, after the market closed, we issued our earnings release. As a reminder, the 
earnings release and statements during today's call include forward-looking statements 
within the meaning of the Private Securities Litigation Reform Act of 1995. These 
statements are subject to risks and uncertainties that could cause actual results to differ 
materially from the company's expectations. Such risks and uncertainties include factors 
set forth in the earnings release and in the company's filings with the Securities and 
Exchange Commission. 

Jason Blair 

Head of Investor Relations 

0:00:48 

Please note that today's remarks contain Non-GAAP financial measures, which we believe 
can be useful in evaluating performance. Definitions and reconciliations of these measures 
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can be found in the earnings release. I will now turn the call over to Champion Homes CEO, 
Tim Larson. 

Tim Larson 

CEO 

0:01:03 

Thank you, Jason, and good morning, everyone. I'll talk more specifically about our results 
in a moment, but first I will share some operational highlights from the quarter and how I 
believe executing our customer-centric strategic priorities helped us exceed expectations 
in Q2. Our strategic priorities will continue to provide the foundation for Champion's 
operational effectiveness in the near and long term. As I previously shared, one of our 
priorities is innovating and differentiating the products and services by customer segment 
and at the right price value. During the quarter, we continue introducing new home designs 
to provide a range of price points and value for today's customers. We have included 
examples of some of our latest products on our socials and an investor deck on our 
website. I continue to remain impressed by our team's ability to create stunning homes 
with relevant floor plans and features. 

Tim Larson 

CEO 

0:01:56 

That are making new home ownership a reality for more consumers. Increasing awareness, 
demand, and advocacy for our brands and homes is another strategic priority for 
Champion. In the quarter, we continue to advocate for the Road to Housing Act, which 
includes a specific title section that highlights Congress's support for off-site-built homes. 
We are pleased that this bill has passed the Senate and is on its way to the House. We will 
continue to monitor the legislation as it goes from the House to the President and then to 
HUD for implementation. On a local level, in New York State and as reported in September 
by The New York Times, Champion is collaborating with New York State Homes and 
Community Renewal as part of their affordable housing strategy, reflecting New York State 
Governor Hochul's five-year plan to create or preserve thousands of homes statewide. 

Tim Larson 

CEO 

0:02:46 



The pilot program in Syracuse, New York, demonstrates Champion Homes' ability to 
provide affordable housing solutions with speed to market. The homes were installed on 
land provided by local land banks, with the cost to build and install under $250,000 and 
taking less than six months to complete. This project reflects the momentum and 
increased awareness we are seeing across federal, state, and local governments and 
highlights off-site construction's benefits of speed, cost, and quality. Now I'll turn to the 
recent quarter's performance. Second quarter year-over-year net sales increased 11% to 
$684 million, and homes sold during the period increased 4% to a total of 6,771 homes. 
The increased sales through our company-owned captive retail stores and at independent 
retailers were supported by effective cost management, delivering strong gross margin and 
earnings growth in the quarter. Our teams continue to thoughtfully pace production with 
demand in each market. 

Tim Larson 

CEO 

0:03:50 

Manufacturing backlog at the end of September totaled $313 million, up 4% sequentially. 
The average backlog lead time ended the quarter at eight weeks, which is within our target 
range. From a channel perspective, sales to our independent retail channel grew compared 
to the prior year period. We've been successful in adding independent distribution points in 
the quarter, and we believe the marketing support we provide our dealers, including digital 
capabilities, is helping to drive success in this channel. At captive retail, sales increased 
versus the same quarter last year. We remain pleased with our acquisition of Eisman 
Homes, which helped drive this increase, along with an increase in the average selling 
price, which has been driven by our retail team's execution of new products and home 
features, resulting in a mix shift to more multi-section homes compared to the prior year 
period and the sequential first quarter. 

Tim Larson 

CEO 

0:04:48 

Moving to the community channel, as expected, our community sales were down slightly in 
the second quarter versus the same period last year. Based on the balancing of inventory 
levels in this channel that align with moderating order rates and softening consumer 
confidence, we expect order and production rates in the community channel to be mixed 
and impact near-term sales. Sales through the builder-developer channel grew in the 



second quarter versus the same period last year. We added several new customers in this 
channel and continue to see our pipeline grow. We take great pride in the work we do with 
builders, including providing education and support on the best practices to maximize off-
site construction. I had the opportunity to see this firsthand at our builder event in 
Cleveland in September. 

Tim Larson 

CEO 

0:05:35 

Champion Financing continues to produce strong results and allows us to provide diverse 
financing options for our retailers and our consumers. Our retail loan programs are 
enabling our teams to connect buyers with the right home and the right payment that fits 
their needs. I'll now turn the call over to Laurie, who will discuss our quarterly financial 
performance in more detail. 

Laurie Hough 

EVP and CFO 

0:05:57 

Thanks, Tim, and good morning, everyone. I'll begin by reviewing our financial results for the 
second quarter, followed by a discussion of our balance sheet and cash flows. I will also 
briefly discuss our near-term expectations. During the second quarter, net sales increased 
11% to $684 million compared to the same quarter last year, with U.S. factory-built housing 
revenue also increasing 11%. The number of U.S. homes sold increased 3% to 6,575 
homes compared to 6,357 homes in the prior year period. U.S. home volume during the 
quarter was supported by increased captive retail sales, including the acquisition of 
Eisman Homes. The average selling price per U.S. home sold increased by 7% to $98,700 
due to changes in product mix to more multi-section units and increased pricing at homes 
sold through our company-owned retail sales centers. On a sequential basis, U.S. 

Laurie Hough 

EVP and CFO 

0:07:04 

Factory-built housing revenue decreased 2% in the second quarter compared to the first 
fiscal quarter. We saw a sequential decrease due to moderating sales volume in the 
community retail channel and a focus on pacing production in certain markets as we move 



into our slower winter selling season. Manufacturing capacity utilization was 60% 
compared to 61% in the first quarter. On a sequential basis, the average selling price per 
U.S. home sold increased approximately 4% due to a shift in product mix. Canadian 
revenue during the quarter was CAD 26 million, representing a 10% increase in the number 
of homes sold versus the prior year period, primarily due to an increase in demand in 
certain markets. The average home selling price in Canada increased 7% to CAD 133,300 
due to price increases and a shift in product mix. 

Laurie Hough 

EVP and CFO 

0:08:06 

Consolidated gross profit increased 13% to $188 million in the second quarter, and our 
gross margin expanded to 27.5%, an increase of 50 basis points from the prior year period. 
The higher gross margin was driven by a higher percentage of total sales through our 
company-owned retail sales centers in the current quarter, and the unfavorable purchase 
accounting impact in the prior year related to the increase in the carrying value of inventory 
acquired in the Regional Homes acquisition that did not recur in fiscal 2026. Gross margin 
increased sequentially from our first fiscal quarter and was higher than expectations, 
primarily due to lower-than-expected material input costs, including tariff impacts, higher 
captive retail ASPs, and favorable product mix. SG&A in the second quarter increased $13 
million over the prior year to $113 million. 

Laurie Hough 

EVP and CFO 

0:09:08 

The increase is primarily attributable to higher variable compensation from higher sales 
and profitability, closing costs related to the previously announced plant closures, and the 
inclusion of Eisman Homes, all partially offset by a $3.7 million gain on sale of one of our 
idled manufacturing facilities. The company's effective tax rate for the quarter was 23.6% 
versus an effective tax rate of 21.6% for the year-ago period. The increase in the effective 
tax rate is primarily due to a projected decrease in tax credits due to the change in the new 
tax law. Net income attributable to Champion Homes for the second quarter increased by 
$3 million-$ 58 million, or earnings of $1.03 per diluted share, compared to net income of 
$55 million or earnings of $0.94 per diluted share during the same period last year. The 
increase in EPS was driven mainly by improved operating income. 

Laurie Hough 



EVP and CFO 

0:10:17 

Adjusted EBITDA for the quarter was $83 million, which is an increase of $9 million or 12% 
compared to the prior year. Adjusted EBITDA margin was 12.2% compared to 12% in the 
prior year period. We anticipate near-term gross margin to be in the 26% range as we 
manage through cautious consumer sentiment and softer demand in certain 
markets</span?. Variability in consolidated gross margin is expected quarter to quarter, 
reflecting shifts in product mix and the proportion of sales through independent sales 
channels and our company-owned retail sales centers. As we navigate the market, we 
continue to balance SG&A spend while continuing to drive our strategic growth priorities, 
including investments in people and technology. As of September 27, 2025, we had $619 
million of cash and cash equivalents, and we generated $76 million of operating cash flows 
during the second quarter. 

Laurie Hough 

EVP and CFO 

0:11:22 

In the quarter, we leveraged our strong cash position and returned capital to our 
shareholders through $50 million in share repurchases. Additionally, our board recently 
refreshed our $150 million share repurchase authority, reflecting confidence in our 
continued strong cash generation. I'll now turn the call back to Tim for some closing 
remarks. 

Jason Blair 

Head of Investor Relations 

0:11:46 

Thank you, Laurie. We are pleased with our second quarter results and how they reflect the 
Champion team's unwavering focus on our customers and delivering on our strategic 
priorities. In our third fiscal quarter of 2026, we continue to navigate the dynamic macro 
and consumer environment with agility and steadfast execution. We are up against a unit 
sales shift from Q2 last year into Q3 due to the hurricanes in North Carolina and Florida, 
which will impact the comparable year-over-year sales. As we assess all of these inputs, 
we currently anticipate our third quarter revenue to be flat versus the third quarter last year. 
This continues to be an exciting time for Champion, and we remain confident in the 



strategies we're executing across our stakeholders, as each directly aligns with the broader 
trends and policy changes that are in support of off-site-built homes. 

Jason Blair 

Head of Investor Relations 

0:12:35 

Thank you, everyone, for tuning in to today's call and for the Champion Homes team for 
their continued execution as we progress through this fiscal year. I look forward to updating 
you on the third quarter in early 2026. Now let's open the line for questions. Operator, 
please proceed. 

Operator 

0:12:50 

Thank you. We will now begin the question-and-answer session. To ask a question, you may 
press star then one on your telephone keypad. If you are using a speakerphone, please pick 
up your handset before pressing the keys. At any time your question has been addressed 
and you would like to withdraw it, please press star then two. At this time, we will pause 
momentarily to assemble the roster. The first question comes from Greg Palm with Craig-
Hallum Capital Group. 

Greg Palm 

Analyst 

0:13:16 

Hey, good morning. Thanks for taking the questions, and congrats on the results. Tim, you 
broke up pretty hard, at least on my end, when you were going into details about kind of 
community and builder-developer. Maybe you can just go back to some of the comments 
and explain what you were seeing in those two markets specifically. 

Tim Larson 

CEO 

0:13:38 

Yeah, as expected, community was down in the quarter as the community worked through 
some inventory and some softening in some markets. We certainly had some community 
operators up, but on the balance, it was down. We anticipate some of that continuing in the 
near term. On the builder channel, that grew, and we continue to build the pipeline in the 



builder channel, which just reflects this emergence of that channel for us as we think about 
reaching more consumers through a different channel. We are pleased with the progress in 
the builder channel. Those are the two things that we hit on those channels. 

Greg Palm 

Analyst 

0:14:12 

Okay, perfect. The ASPs up, I'm just curious, can you break out the impact from both mix 
singles to multi, but also more sales going through company-owned stores? Do you have a 
percent of sales going through captive versus year-ago periods or sequentially, just some 
reference point for us? 

Laurie Hough 

EVP and CFO 

0:14:40 

Hi, Greg. We had about 37% of our sales go through our captive retail stores versus 34%, 
roughly, give or take, last year and in the first quarter. That pull-through through captive 
retail was significantly higher for us this quarter than we have been seeing. As far as multi-
wide and single-section homes, we do not disclose that publicly, but we have seen over the 
last couple of quarters an increase in multi-section. Sequentially, our ASPs are up primarily 
because of that mix. 

Greg Palm 

Analyst 

0:15:19 

Okay. Any thoughts on sort of what you're seeing this quarter or expectations in terms of 
the mix of units going through captive, whether that is consistent or changes at all? 

Laurie Hough 

EVP and CFO 

0:15:33 

Hard to say what that's going to be from quarter to quarter this early in the quarter, just 
given timing of closings and weather-related events and so forth. We do expect pricing 
generally to be impacted more by mix than by price actions. 



Greg Palm 

Analyst 

0:15:54 

Got it. Understood. Okay. I will leave it there. Thanks. 

Operator 

0:16:00 

Thank you. The next question comes from Daniel Moore with CJS Securities. 

Daniel Moore 

Analyst 

0:16:06 

Thank you. Good morning. Tim, good morning, Laurie. Thanks for taking the questions. 

Tim Larson 

CEO 

0:16:10 

Morning. 

Daniel Moore 

Analyst 

0:16:12 

Just backlog, despite the choppiness, held up nicely. And reflect. Including 3% or 4% 
growth in shipments. Just maybe talk about the direction of how orders are trending thus 
far as we look into October and into early November. I guess appreciate the color on sales 
for this quarter, flat year-over-year. Where do you expect to kind of maintain current levels 
of production, and are there maybe regions where we're pulling back a little bit just as we 
get into the seasonally slower period? Any color there would be helpful. 

Tim Larson 

CEO 

0:16:58 



Yeah. Through October, we were hearing good reports of traffic and some order 
encouragement. That is balanced against the year-over-year impact I mentioned with the 
shift from Q2 to Q3 last year. In terms of the production approach, we certainly are doing 
that plant-by-plant, and we look at that region, market, and pace the production rates 
accordingly. Obviously, you see our backlogs were eight weeks, which is across the board. 
Some markets, we have opportunities to work through that, and others are a little bit 
lighter. Ultimately, we grew backlog sequentially. Obviously, it is down year-over-year, 
which also is what factored into our view for Q3. On the balance, I think the team's doing a 
really good job being nimble in each of those markets and executing our playbook 
accordingly. 

Daniel Moore 

Analyst 

0:17:48 

Got it. Piggybacking on Greg's question, crystal ball it a little bit further, but what are you 
hearing from both sort of REITs as well as builder-developers? As we think about kind of 
turning the calendar to 2026, are we in kind of wait-and-see mode, waiting for rates to 
come down? Is there talk of more expansion, given a little bit more maybe stability and 
visibility? Just again, I know it's very, very early, but what are you seeing there in terms of 
their midterm plans? 

Tim Larson 

CEO 

0:18:22 

Yeah. I'll start with the builders. Given that channel is a smaller %, we certainly see 
continued growth in that channel based on the pipeline that we have. What we're 
encouraged by there is we had an event in Cleveland where we brought a number of 
builders in from around the country that are either in-flight projects or potential new 
projects. They're encouraged about the progress that they're seeing, whether it's zoning 
support or also what they've heard from our best practice projects around the country. I 
think we're going to continue to be able to have that be a strength of ours as we go into the 
upcoming year, albeit within the total number of percent of our total business.On the 
community side, I mentioned in the near term, we anticipate some moderation there. 

Tim Larson 

CEO 



0:19:04 

That really depends on the community operator and also where they are in their cycle. I 
think we're pretty balanced in terms of our thought process with community. As we go into 
next year, it really is going to be determined by different factors, ultimately the end 
consumer. If we see some more strength with the end consumer, then that obviously feeds 
all the way up through the community and the REITs. We did anticipate some of that 
slowdown a bit in the community channel for the quarter, and we saw that, and we see 
some of that in the near term. I think that's more tied to the general market. There are 
certainly going to be opportunities for some community operators depending on their 
project flow. That's why we're taking the balanced approach relative to that channel. 

Daniel Moore 

Analyst 

0:19:44 

Got it. Last for me, you mentioned the Road to Housing. A lot of talk lately by investors 
about potential benefits of specifically removing the chassis requirement and other 
potential legislation. I guess you mentioned it's kind of moving past the Senate, moving to 
the House. What are your thoughts in terms of where you see the most potential direct 
impacts, and how do you think about the magnitude of the potential benefit of some of this 
legislation? Thanks again. 

Tim Larson 

CEO 

0:20:18 

Yeah. I think we look at it from a macro perspective of what doors can it open up in 
municipalities that previously were more restrictive. The second piece is what can we do 
from a product perspective, whether that's two-story as well as some different elevations 
that, again, open up the market. That is all dependent on how long it takes to get through 
the next phase of legislative process and then ultimately through the HUD process. We are 
certainly anticipating those elements and being prepared for that. I think it also speaks to a 
broader trend that we are seeing around the overall off-site-built category. There is more 
visibility for it. There is more awareness. It is certainly getting more attention at the 
legislative level. I think that is, from a longer-term trend, a positive for the industry. 

Tim Larson 

CEO 



0:21:02 

Our strategies, the five that I've laid out, are really geared toward being in a good position to 
execute on those opportunities as they come about. 

Daniel Moore 

Analyst 

0:21:11 

All right. I'll circle back with any follow-ups. Thank you. 

Tim Larson 

CEO 

0:21:15 

Thank you. 

Operator 

0:21:17 

Thank you. The next question, Constable Yong with Jefferies. 

Operator 

0:21:21 

Hey, guys. Congrats on another strong quarter in a tough environment. If we think about 
fiscal 3Q, Tim, should we expect ASPs to be fairly stable sequentially? I know mix is going to 
be a swing factor. If ASPs are pretty stable and you're guiding to flat sales, would imply 
volumes down, call it mid-single digits, in 3Q, which is a noticeable step down from the first 
half run rate. I know there were some timing nuances at play. Anything else to call out 
where you're seeing trends soften a bit? I know you've given us some color on REIT and the 
builder side, what about the retail side? Just kind of help us unpack the trends you're 
calling out for 3Q in particular. 

Tim Larson 

CEO 

0:22:05 

Yeah. The year-over-year piece is really a driver from what happened last year, Q3 from Q2. 
That's a key factor. The other piece is as far as the other channels go. So far, I said we're 



encouraged in October with our retail channels, but we've got a ways to go there. At this 
point, we're balanced in terms of that. Because of the community impact, it's a significant 
percent of our total volume. That's a key driver. I would say in terms of the mix and pricing, 
what we saw this last quarter on the ASP was more mix-driven from more single-section to 
multi-section. That movement can happen change quarter to quarter just based on what's 
at the consumer level. Part of it is in this last quarter, we introduced more new products 
that were geared toward the multi-section. 

Tim Larson 

CEO 

0:22:51 

We had that initial response to those homes. That balance is going to play out through the 
quarter. I think that also speaks to the multi-section as a function of our consumer that 
may come from that single family or that new buyer. At the same time, there is also a lot of 
affordability buyers that are focused in the market where you have single-section. Some of 
that is in our thesis for the quarter. I would say those are the different factors where we 
played into our view for the potential flat for the quarter. Ultimately, we are driving every day 
and going to do the best through the quarter through those execution priorities. Those are 
the key factors that drove into that. 

Tim Larson 

CEO 

0:23:29 

Yeah, that's helpful perspective. I mean, you called out some of this choppiness in the REIT 
side already. I mean, it sounds like more of the same, but I don't want to put words in your 
mouth. October trends for retail. Pretty similar to what we've seen last quarter? 

Tim Larson 

CEO 

0:23:45 

So far, we're encouraged by both the traffic and the orders, but the traffic's a leading 
indicator. We need to see that play out with the consumer in the upcoming months. Yeah, 
the choppiness in the REITs. We've got certain REITs that are growing, others that are 
holding back a bit. I think that's part of where we factored in that balance. 

Tim Larson 



CEO 

0:24:02 

Okay. I appreciate you do not have a crystal ball on the legislation front, but the Road to 
Housing Acts are certainly very encouraging. It is out the door with the Senate ready. The 
House obviously needs to mark up their version of the bill. Do you have any insights if there 
were any large differences in terms of how they are thinking about the opportunity and the 
bill that they are tackling? Any nuances with government shutdown in terms of timing? I 
know there is a steel chassis element, which could reduce the cost by $15,000 on a list 
price of, I do not know, ASP in the $100,000 range. Any other pieces that we should be 
mindful of where it could really reduce the cost for the end consumer from an affordability 
standpoint? 

Tim Larson 

CEO 

0:24:47 

Yeah. I think in terms of the legislative process, there is some impact, obviously, with the 
shutdown, but there was a positive outcome in the Senate, which I think gives a good 
indication. Plus, you've seen a lot of the noise and chatter and positivity around the need 
for affordable housing. I think that bodes well. In terms of some of those other dynamics in 
terms of the cost, there's going to be some elements of that. What we're looking at is how 
does it open up the broader industry with zoning and more adoption? How do we think 
about product? Those are going to work through. There will be adders, deleters in terms of 
cost as you think about to create a home that really works well with that approach. 

Tim Larson 

CEO 

0:25:25 

At the end of the day, it's going to be the price value to consumer. We're already at a good 
price value to the consumer advantage. I think it's more about bringing in more customers 
is the main goal. Where we do have opportunities to give that to the consumer, we will. 
Ultimately, there's going to be some other product innovation that comes out from it. 
Certainly, from a transport perspective, you're not leaving the chassis there. You're going to 
get some recycling benefits from the chassis in terms of that element. Those are all factors 
that I think will bode well for the opportunity if that comes together. 

Tim Larson 



CEO 

0:25:53 

Okay. Great callout, Tim. Thank you so much. 

Tim Larson 

CEO 

0:25:57 

Thank you. 

Operator 

0:25:58 

Thank you. The next question comes from Matthew Bouley with Barclays. 

Matthew Bouley 

Senior Equity Research Analyst 

0:26:02 

Good morning, everyone. Thank you for taking the questions. I want to stick with the road to 
housing. As this is clearly progressing, my question is, what are you doing to kind of get 
ahead of these potential changes, whether it's the permanent chassis or otherwise? Kind of 
what investments might you be considering in your own manufacturing or transportation? 
What do you think you need to be more nimble about this if it does happen? I am also 
curious if the industry is advocating for any changes on the financing front as well. Thank 
you. 

Tim Larson 

CEO 

0:26:35 

In terms of the readiness for it, our product development teams are always evolving, 
innovating, come up with new products. It has been helping us year through the year. That 
is part of the process. We own our own transportation company in Starfleet. The benefit of 
that is we can directly make moves there that are necessary to support the change. The 
reality, though, is we will have to see how long it takes to get through the legislative process. 
Also, you have to have HUD put it into implementation. There are those factors in terms of 



timing. That is kind of our approach, the balanced approach we have getting ready for it. I 
think we have the time to do it the right way. 

Matthew Bouley 

Senior Equity Research Analyst 

0:27:12 

Okay. Got it. Thank you for that, Tim. Secondly, the captive retail and the mix to multi-width 
and I guess the higher like-for-like prices as well. I mean, it's obviously a tough consumer 
backdrop out there. I think mix and price is probably not something you're seeing on the 
site-built side right now. I'm curious if from your perspective, is this more just, as you 
mentioned earlier, just the tough affordability out there that you're sort of potentially 
drawing buyers from site-built into MH? Or was there kind of a previous opportunity in your 
product that was available out there and you just kind of reached more for it? Any 
additional color on that? Thank you. 

Tim Larson 

CEO 

0:28:01 

Yeah, exactly. There really are three things. In our captive retail stores, we've mentioned we 
didn't take price for a while, and so there was an opportunity. The larger piece that hit this 
last quarter was the shift to more multi-section. That relates to the new products we 
introduced that certainly are more of a fit for the buyer that's looking for more space, more 
square footage. Yes, you're right that when we bring in new buyers to our category, some of 
those new buyers are in that segment that's looking for those larger homes. To your point on 
price point, the third piece is that we're already relatively a less price point to site-built. 
Even though we have some gains, we're still much more affordable given our wholesale 
price point. It's those factors that are really driving that. 

Matthew Bouley 

Senior Equity Research Analyst 

0:28:45 

Great. Thanks, Tim. Good luck, guys. 

Tim Larson 

CEO 



0:28:47 

Thanks. 

Operator 

0:28:49 

Thank you. The next question comes from Mike Dahl with RBC Capital Markets. 

Mike Dahl 

Equity Research Analyst 

0:28:55 

Great. Thanks for taking my questions. Tim, just to add one more onto the Road to Housing, 
obviously very topical. I believe part of the permanent chassis discussion is that there 
would be a voluntary opt-in from states. You could have a state-by-state approach to 
whether they're opting into that chassis removal. I was wondering if you had any insight into 
kind of what that would look like. I guess the base of the question is, hypothetically, let's 
say that this were to get passed by the end of this calendar year, how long do you think it 
would take to get some of the things like the space on board, the fleet, and logistics and 
product mix? Is this a calendar 2026 impact, or should we really be thinking about this is all 
great, but material impacts may be still a couple of years out? 

Tim Larson 

CEO 

0:29:54 

Yeah. Great question. In terms of the timing, that's what I was referencing in terms of the 
HUD implementation. How long does that process take? Again, we're assuming that it gets 
through the legislative process. I think it's fair to say there is a longer runway in that regard. 
What we are seeing, though, is as there's the communication about this, more states are 
engaging in terms of understanding how can off-site-built homes be a bigger solution for 
affordability. I referenced in my remarks the example in New York. I think we get the benefit 
of that more in the near term, but the full benefits are going to take some time in terms of 
the rollout that we talked about. 

Mike Dahl 

Equity Research Analyst 

0:30:31 



Okay. Got it. Thanks. I guess shifting gears back to the near term. I think previously you 
were talking about 25%-26% gross margin being the near-term range. Now it is about 26%. 
At the higher end of that, what are the major moving pieces? Is it really kind of the cost 
dynamic being less bad than feared or product mix? Can you help bucket out what exactly 
is leading you to the modestly higher near-term range there? 

Laurie Hough 

EVP and CFO 

0:31:07 

It's quite a few things, Mike, actually. As you touched on, certainly lower material input 
costs than we expected, including the impact of tariffs. We had mentioned previously that 
tariffs were estimated to be about 1% of material costs. That came in about half that this 
quarter. We do expect that to increase as we go into the third quarter, the impact from 
tariffs. The team is still doing a really good job in mitigating those. We're also seeing the 
higher captive retail ASPs, as we've been talking about, primarily due to product mix. That 
product mix component was actually a large piece, especially this quarter with the 37% 
going through captive retail. It's a mix of all three of those items that we expect to continue. 

Mike Dahl 

Equity Research Analyst 

0:32:05 

Okay. Laurie, if I could just make a follow-up in then the sequential decline versus 2Q. 

Laurie Hough 

EVP and CFO 

0:32:15 

Yeah. 

Mike Dahl 

Equity Research Analyst 

0:32:15 

How would you characterize the drivers of that? 

Laurie Hough 



EVP and CFO 

0:32:19 

Yeah. It's going to be the higher costs from tariffs, as I talked about, and then as well as just 
the slower winter selling season and the cautious consumer confidence coming into that 
season, coupled both together. 

Mike Dahl 

Equity Research Analyst 

0:32:36 

Okay. Great. Thank you. 

Operator 

0:32:40 

Thank you. The next question comes from Jesse Lederman with Zelman & Associates. 

Jesse Lederman 

Analyst 

0:32:45 

Yeah. Thanks for taking my question. If you could click one on the tariff-related impact, you 
noted about a half a percent increase from tariffs that you expect to rise. Do you expect it to 
rise to the previously articulated 1%, or do you think it'll rise a little bit higher than that? Is 
there any impact from Canadian lumber? Tariffs on Canadian lumber? 

Laurie Hough 

EVP and CFO 

0:33:11 

Yeah. We expect it to be in that 1% of material costs in the third quarter and going forward. 
Yes, we factored in the additional 10% on the countervailing anti-dumping duties in 
Canada. 

Jesse Lederman 

Analyst 

0:33:29 



Got it. Thank you. On the revenue front. On the last call, I think that was in early August, you 
had one month of the quarter, you noted orders were tracking lower than the prior year. Just 
curious, given the very strong result from a year-over-year perspective through the balance 
of the quarter, what changed over those subsequent couple of months relative to your 
expectations? How have those kind of indicators been tracking as we continue on here into 
early November? 

Tim Larson 

CEO 

0:34:05 

Yeah. As we mentioned, the community channel was consistent with what we anticipated. 
The two retail channels, independent and captive, performed stronger through the quarter. 
The builder channel, as well, as I mentioned. Those contributed to the stronger 
performance. The shift to the multi-section was another driver. When you launch new 
products, you see what's the uptick going to be. There was really strong response to those 
new products during the quarter. I mentioned in October, so far, we're encouraged by the 
traffic and the early orders, but those need to play out through the rest of the way. We're 
watching those in each of our channels very closely. We do expect the community still to 
moderate. 

Jesse Lederman 

Analyst 

0:34:44 

Okay. So it sounds like the consumer got a little bit stronger as you went from July to August 
and September, and you're seeing a little bit of that continued. Does that sound about 
right? And perhaps some of the top line, especially from an ASP perspective, the catalyst 
there was maybe some of the new multi-section products. Does that all sound right, or is 
there anything you'd change from that summary? 

Tim Larson 

CEO 

0:35:08 

Yeah. I would say in the multi-section products, for sure. I think in terms of the consumer, 
that certainly is going to be retail location by retail location, geography by geography. We 
are watching that closely. We certainly see some positive momentum in some of the 



markets for the new products that we are driving, but there are other markets that are not 
as strong. I think that is just part of the reality of today's consumer, depending on where the 
geography is and some of the key drivers. I am encouraged by the new products that we are 
coming out with because we have talked a lot today about multi-section, but we also have 
really compelling offerings on that entry level, that single section. Those are key in those 
markets where that is the primary buyer. I think your assumptions there make sense, Jesse. 

Tim Larson 

CEO 

0:35:49 

I think ultimately, it's the balance of that playing out through the rest of the quarter. We'll 
update you on that in January. 

Jesse Lederman 

Analyst 

0:35:55 

Okay. Thanks, Tim, for that call. Last one for me. You touched on some perhaps market-
related differences. Could you maybe expound upon which markets have been maybe 
particularly strong and others, even if you could summarize by region, if that's a better 
characterization, which have been a little bit weaker? Thank you. 

Tim Larson 

CEO 

0:36:14 

Yeah. The Northeast and Southeast this last quarter were the stronger markets for us from 
a geography. Some moderating in the West. I previously mentioned the West had been 
stronger. I think on a quarter-to-quarter basis, you're going to see some shifts depending on 
if there's larger community orders coming in in those markets and also the consumer 
dynamic. The Northeast and Southeast were stronger for us and then some moderating in 
the West. You can see the national data in certain state-by-state, but we certainly were 
pleased with the progress in the Southeast, which is where our strongest retail presence is. 

Jesse Lederman 

Analyst 

0:36:49 



One quick follow-up on that, if I may. What do you think drives the stronger performance? 
Do you think it's inherent demand from the consumers relative to the products you have 
available, maybe at retail locations in those markets, or do you think it's supply-driven in 
some of your stronger markets have the least amount of supply, whether that's entry-level 
new homes or existing home inventory or something like that? Do you think it's kind of 
demand-related or supply-related where you may be seeing some regional differences? 

Tim Larson 

CEO 

0:37:19 

There certainly is the demand element in terms of where the consumer's at in those 
particular markets. As we introduce the new products, we can pull in more of those 
consumers. That would be demand-driven. There is also a channel element relative to 
where we are across our various channels. If we have got a builder project that is 
advancing, that can drive that market for in a window. We have talked about the 
community. It is the combination of those factors, the channel factor, and those key 
customer buyers, and then also the end consumer on the demand side. 

Jesse Lederman 

Analyst 

0:37:52 

Got it. Thanks so much again. 

Tim Larson 

CEO 

0:37:54 

Thank you. 

Operator 

0:37:57 

Thank you. This concludes our question-and-answer session. I would like to turn the 
conference back to Tim Larson for any closing comments. 

Tim Larson 

CEO 



0:38:04 

We appreciate everybody joining this morning and your contribution to Champion Homes. 
We look forward to updating your progress on our next call. Thanks, everybody. 

Operator 

0:38:12 

Thank you. The conference is now concluded. Thank you for attending today's 
presentation. We now disconnect your lines. 

  

Part II. Additional information with more MHProNews facts-evidence-analysis and 
expert MHVille commentary 

In no particular order of importance. 

1) With regards to idled plants, the information below is what Champion provided to 
investors earlier this (2025) year. 

  



[caption id="attachment_215386" align="aligncenter" width="608"]

 
MHProNews notes that the Champion Homes (SKY) logo was edited in to the above by 
MHProNews to clearly identify the source of the document. Note: depending on your 
browser or device, many images in this report and others on MHProNews can be clicked to 
expand. Click the image and follow the prompts. For example, in some browsers/devices 
you click the image and select 'open in a new window.' After clicking that selection you click 
the image in the open window to expand the image to a larger size. To return to this page, 
use your back key, escape or follow the prompts. [/caption] 

  

2) As was stated in the preface to this report, Champion CEO Tim Larson did not mention 
that MHARR has issued warnings for months about the harm that could come from the 
ROAD to Housing Act if not amended. But there is a corollary to MHARR's reporting. If the 
Manufactured Housing Institute (MHI) were to make the effort, the barriers holding 
manufactured housing back could be removed. Champion Homes is a member of MHI and 
also has a board seat. 

  



[caption id="attachment_220730" align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/manufactured-housing-
association-for-regulatory-reform-mharr-submits-amendments-to-address-key-
manufactured-housing-bottlenecks-industry-must-act/[/caption][caption 
id="attachment_221355" align="aligncenter" width="566"]

 
https://manufacturedhousingassociationregulatoryreform.org/mharr-communication-to-
president-trump-seeks-elimination-of-industry-bottlenecks-as-part-of-cure-for-affordable-
housing-crisis/[/caption][caption id="attachment_220440" align="aligncenter" 
width="600"]

https://manufacturedhousingassociationregulatoryreform.org/manufactured-housing-association-for-regulatory-reform-mharr-submits-amendments-to-address-key-manufactured-housing-bottlenecks-industry-must-act/
https://manufacturedhousingassociationregulatoryreform.org/manufactured-housing-association-for-regulatory-reform-mharr-submits-amendments-to-address-key-manufactured-housing-bottlenecks-industry-must-act/
https://manufacturedhousingassociationregulatoryreform.org/manufactured-housing-association-for-regulatory-reform-mharr-submits-amendments-to-address-key-manufactured-housing-bottlenecks-industry-must-act/
https://manufacturedhousingassociationregulatoryreform.org/mharr-communication-to-president-trump-seeks-elimination-of-industry-bottlenecks-as-part-of-cure-for-affordable-housing-crisis/
https://manufacturedhousingassociationregulatoryreform.org/mharr-communication-to-president-trump-seeks-elimination-of-industry-bottlenecks-as-part-of-cure-for-affordable-housing-crisis/
https://manufacturedhousingassociationregulatoryreform.org/mharr-communication-to-president-trump-seeks-elimination-of-industry-bottlenecks-as-part-of-cure-for-affordable-housing-crisis/
https://manufacturedhousingassociationregulatoryreform.org/manufactured-housing-association-for-regulatory-reform-mharr-submits-amendments-to-address-key-manufactured-housing-bottlenecks-industry-must-act/
https://manufacturedhousingassociationregulatoryreform.org/mharr-communication-to-president-trump-seeks-elimination-of-industry-bottlenecks-as-part-of-cure-for-affordable-housing-crisis/


 
https://www.manufacturedhomepronews.com/copilot-mhi-pushing-flawed-bill-silence-
on-mharrs-critique-suggests-strategic-avoidance-or-tacit-endorsement-of-road-to-
housing-act-2025-current-flaws-mharr-advocacy-update-mhville-fea/[/caption] 

  

Recall that MHLivingNews broke the news that MHI's CEO Lesli Gooch made a self-
contradictory statement that MHARR subsequently jumped on as inexcusable and a major 
problem.  If MHI were serious about 'fixing' the lack of Duty to Serve (DTS) enforcement, the 
MHARR amendments would provide that opportunity. 

  

https://www.manufacturedhomepronews.com/copilot-mhi-pushing-flawed-bill-silence-on-mharrs-critique-suggests-strategic-avoidance-or-tacit-endorsement-of-road-to-housing-act-2025-current-flaws-mharr-advocacy-update-mhville-fea/
https://www.manufacturedhomepronews.com/copilot-mhi-pushing-flawed-bill-silence-on-mharrs-critique-suggests-strategic-avoidance-or-tacit-endorsement-of-road-to-housing-act-2025-current-flaws-mharr-advocacy-update-mhville-fea/
https://www.manufacturedhomepronews.com/copilot-mhi-pushing-flawed-bill-silence-on-mharrs-critique-suggests-strategic-avoidance-or-tacit-endorsement-of-road-to-housing-act-2025-current-flaws-mharr-advocacy-update-mhville-fea/
https://www.manufacturedhomepronews.com/copilot-mhi-pushing-flawed-bill-silence-on-mharrs-critique-suggests-strategic-avoidance-or-tacit-endorsement-of-road-to-housing-act-2025-current-flaws-mharr-advocacy-update-mhville-fea/


[caption id="attachment_191452" align="aligncenter" width="600"]

 
https://www.manufacturedhomelivingnews.com/inexcusable-and-major-problem-
exclusive-mhlivingnews-question-and-answer-qa-with-mark-weiss-j-d-president-and-ceo-
of-manufactured-housing-association-for-regulatory-reform-mharr/[/caption][caption 
id="attachment_218928" align="aligncenter" width="600"]

 
https://manufacturedhousingassociationregulatoryreform.org/white-paper-analysis-of-u-
s-senate-road-to-housing-act-of-2025-a-manufactured-housing-association-for-
regulatory-reform-mharr-critical-review/ [/caption] 

  

https://www.manufacturedhomelivingnews.com/inexcusable-and-major-problem-exclusive-mhlivingnews-question-and-answer-qa-with-mark-weiss-j-d-president-and-ceo-of-manufactured-housing-association-for-regulatory-reform-mharr/
https://www.manufacturedhomelivingnews.com/inexcusable-and-major-problem-exclusive-mhlivingnews-question-and-answer-qa-with-mark-weiss-j-d-president-and-ceo-of-manufactured-housing-association-for-regulatory-reform-mharr/
https://www.manufacturedhomelivingnews.com/inexcusable-and-major-problem-exclusive-mhlivingnews-question-and-answer-qa-with-mark-weiss-j-d-president-and-ceo-of-manufactured-housing-association-for-regulatory-reform-mharr/
https://manufacturedhousingassociationregulatoryreform.org/white-paper-analysis-of-u-s-senate-road-to-housing-act-of-2025-a-manufactured-housing-association-for-regulatory-reform-mharr-critical-review/
https://manufacturedhousingassociationregulatoryreform.org/white-paper-analysis-of-u-s-senate-road-to-housing-act-of-2025-a-manufactured-housing-association-for-regulatory-reform-mharr-critical-review/
https://manufacturedhousingassociationregulatoryreform.org/white-paper-analysis-of-u-s-senate-road-to-housing-act-of-2025-a-manufactured-housing-association-for-regulatory-reform-mharr-critical-review/
https://manufacturedhousingassociationregulatoryreform.org/white-paper-analysis-of-u-s-senate-road-to-housing-act-of-2025-a-manufactured-housing-association-for-regulatory-reform-mharr-critical-review/


3) Beyond MHARR's steady stream of facts, evidence, and legal/advocacy reasoning, there 
is now two different items on HousingWire that underscore MHI board member Sam 
Landy's stance that when examined alongside MHARR's stated positions appears to clearly 
align with MHARR. ICYMI, for those who have not yet read the evidence-backed op-ed 
below, to be well informed, one should do so. 

  

https://www.housingwire.com/articles/a-thunderclap-unpacking-umh-ceo-sam-landys-
statements-defines-the-failure-metric-in-road-to-housing-act-via-op-ed/ 

[caption id="attachment_224412" align="aligncenter" width="563"]

 
https://www.housingwire.com/articles/a-thunderclap-unpacking-umh-ceo-sam-landys-
statements-defines-the-failure-metric-in-road-to-housing-act-via-op-ed/[/caption] 

  

4) MHProNews spotlighted the above in the FEA backed report below. 

  

https://www.housingwire.com/articles/a-thunderclap-unpacking-umh-ceo-sam-landys-statements-defines-the-failure-metric-in-road-to-housing-act-via-op-ed/
https://www.housingwire.com/articles/a-thunderclap-unpacking-umh-ceo-sam-landys-statements-defines-the-failure-metric-in-road-to-housing-act-via-op-ed/
https://www.housingwire.com/articles/a-thunderclap-unpacking-umh-ceo-sam-landys-statements-defines-the-failure-metric-in-road-to-housing-act-via-op-ed/


[caption id="attachment_224410" align="aligncenter" width="600"]

 
https://www.manufacturedhomepronews.com/a-thunderclap-unpacking-umh-ceo-sam-
landy-statement-defines-manufactured-home-failure-metric-in-road-to-housing-act-via-
housingwire-will-manufactured-housing-institute-publicly-respond-fea/[/caption] 

  

5) It is no surprise that investors are apparently punishing Champion as their valuation 
dropped over 11 percent (see graphic in preface) in 2025 through the close of the markets 
on 11.17.2025. During an affordable housing crisis, manufactured housing ought to be 
soaring if the Manufactured Housing Improvement Act of 2000 (a.k.a.: MHIA, MHIA 2000, 
2000 Reform Law, 2000 Reform Act) if "enhanced preemption" were being properly 
enforced. Similarly, the Duty to Serve (DTS) made law via the Housing and Economic 
Recovery Act (HERA) of 2008, is still not having its chattel lending provision enforced. That 
was a key item in MHI member Sam Landy's remarks. 

  

6) Carefully examined in the light of an array of known facts, evidence, and patterns of 
behavior, it seems that Champion's leadership are effectively talking out of both sides of 
their proverbial mouth. They want to be congratulated on performance, when roughly 40 
percent of their production capacity is unused and multiple plants are idled. Tens of 
millions have been 'invested' in stock buybacks to prop up their own share value. 
Apparently up to another 150 million more in stock buybacks could be invested. Which 
ought to beg the question. W 
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7) Champion has a seat on the MHI board of directors. That Tim Larson is applauding the 
ROAD to Housing Act, instead of calling for amendments, ought to be a cautionary flag if 
not red flag for investors and others. Multiple artificial intelligence (AI) platforms that are 
independent of MHProNews have reviewed the facts and evidence and concluded that 
there could be serious liability for MHI, for individual MHI members (like Champion), and 
potentially even for individual corporate or association officials if it is determined that there 
is 'gross personal negligence.' 
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protections-like-do-insurance-civil-crimi/ [/caption] 

  

It may be that Landy's op-ed to HousingWire was written in part to protect himself and his 
firm from such legal risks. 

MHProNews has been warning current and potential investors, stakeholders, and others 
about such matters as several of the linked reports reflect. 
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 When consolidation appears to be the mantra of multiple MHI linked firms, and 
Champion's CEO effectively doubled down in the support above for the ROAD bill without 
calling for amendments, these ought to be significant concerns for investors, public 
officials, and other stakeholders. The fact that HousingWire, which named MHI CEO Lesli 
Gooch as an 'almost woman of influence' has run an evidence-packed op-ed on this topic 
is noteworthy, as will be demonstrated by the Q&As that follow with third-party AIs. 

From a fiduciary and return-on-investment or market share growth perspectives, there are 
arguably multiple good reasons why Champion's management ought to be steering a 
course that is more closely aligned with MHARR than MHI. But instead, Tim Larson has 
publicly backed firms that are often accused of predatory behavior. That predatory 
behavior is made possible precisely because of a lack of enforcement of the laws that 
MHARR's amendments could cure. 
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"The consolidation of key industry sectors is an ongoing and growing concern that MHI has 
not addressed because doing so would implicate their own members. Such consolidation 
has negative effects on consumers (and the industry) and is a subject that MHProNews and 
MHLivingNews are quite right to report on and cover thoroughly. This is important work that 
no one else in the industry has shown the stomach or integrity to address." Mark Weiss, J.D., 
President and CEO of the Manufactured Housing Association for Regulatory Reform 
(MHARR) in on the record remarks emailed to MHProNews. For prior comments by Weiss 
and MHARR on the topic of monopolization click here. See also  
See also: https://www.manufacturedhomepronews.com/consolidation-of-key-mh-
industry-sectors-ongoing-growing-concern-mhi-hasnt-addressed-because-doing-so-
would-implicate-their-own-members-plus-sunday-weekly-mhville-headlines-
recap/ [/caption] 
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