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Jenga is a physical, skill-based game that serves as a powerful, versatile illustration for
concepts ranging from systemic risk to life management. The core imagery involves a 54-
block tower (18 layers of three) that becomes increasingly precarious as players remove
blocks from the bottom and place them on top.

YouTube +3
Here is an explanation of the Jenga illustration in various contexts:
1. Metaphor for Life and Decision-Making

Jenga is frequently used as a metaphor for navigating life’s challenges, balancing growth
with stability:

Medium +1

e Removing Layers: Just as you remove blocks that no longer support the tower,
Jenga illustrates letting go of outdated habits, toxic relationships, or jobs that no
longer serve a purpose.

o Balancing Act: The game illustrates that progress relies on taking calculated risks
while ensuring the underlying foundation (family, purpose, health) remains stable.



Systemic Failure: The inevitable collapse serves as a reminder that taking on too

much responsibility or ignoring structural weaknesses (neglecting self-care) leads
to failure.
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2. Business and Risk Management

Medium

In business, the Jenga tower illustrates organizational stability and systemic risk:

LinkedIn

The "Drift" into Failure: The game models how companies often, over time,

remove" safety measures, ighore small problems, or increase pressure (removing
blocks) until the entire system collapses.

Ignoring Weakness: Similar to ignoring a loose block, businesses often fail to

notice (or choose to ignore) that their foundation is weakened until a crisis (the fall)
happens.

LinkedIn
3. Visual Scene Understanding (Al & Computer Vision)

"Visual Jenga" is a technical term used in computer vision to describe how Al understands
object dependencies:
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Object Dependencies: The illustration explains that objects in a scene (like a cup
on a table) have a hierarchy. The cup depends on the table, not vice versa.
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Sequential Removal: Like the game, Al removes objects from an image one by one,
analyzing which removal causes the "scene" to lose its structure or meaning
(counterfactual reasoning).
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4. Educational & Character Development (Children's Story)

Jenga is used to teach character and integrity:

+Teaching Them +1

Building Character: The tower represents a person's character, built of different
virtues (blocks).

The Cost of Compromise: Removing a block represents lying or being unkind.
While one or two compromises might not knock the tower down, repeated bad
choices (removing too many blocks) eventually cause the character to collapse.

+Teaching Them

Key Takeaways from the Illustration

Structural Integrity: The game emphasizes that not all blocks are equal; removing a
load-bearing block is far more dangerous than removing a loose one.

Patience and Strategy: The game illustrates the need for a deliberate, slow, and
strategic approach rather than hasty, impulsive moves.

Rebuilding: When the tower falls, it is not the end; it is an opportunity to start over
and build a stronger, better-balanced structure.

Ewww.enlightened.com +4
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Jenga is a physical, skill-based game that serves as a powerful, versatile illustration for
concepts ranging from systemic risk to life management. The core imagery involves a
54-block tower (18 layers of three) that becomes increasingly precarious as players
remove blocks from the bottom and place them on top. @ YouTube +3

Here is an explanation of the Jenga illustration in various contexts:

1. Metaphor for Life and Decision-Making =

Jenga is frequently used as a metaphor for navigating life's challenges, balancing growth
with stability: @ Medium «1

+ Removing Layers: Just as you remove blocks that no longer support the tower, Jenga
illustrates letting go of outdated habits, toxic relationships, or jobs that no longer serve
a purpose.

Balancing Act: The game illustrates that progress relies on taking calculated risks
while ensuring the underlying foundation (family, purpose, health) remains stable.

« Systemic Failure: The inevitable collapse serves as a reminder that taking on too
much responsibility or ignoring structural weaknesses (neglecting self-care) leads to
failure. @ Medium

2. Business and Risk Management

In business, the Jenga tower illustrates organizational stability and systemic
risk: @ Linkedin

« The "Drift" into Failure: The game models how companies often, over time, "remove"
safety measures, ignore small problems, or increase pressure (removing blocks) until
the entire system collapses.

« Ignoring Weakness: Similar to ignoring a loose block, businesses often fail to notice
(or choose to ignore) that their foundation is weakened until a crisis (the fall)
happens. @ Linkedin

3. Visual Scene Understanding (Al & Computer Vision)

"Visual Jenga" is a technical term used in computer vision to describe how Al
understands object dependencies: = NeurlPS 2025 Conference

« Object Dependencies: The illustration explains that objects in a scene (like a cup on a
table) have a hierarchy. The cup depends on the table, not vice versa.

« Sequential Removal: Like the game, Al removes objects from an image one by one,
analyzing which removal causes the "scene" to lose its structure or meaning
(counterfactual reasoning). = NeurlPS 2025 Conference «1

4. Educational & Character Development (Children's Story)

Jenga is used to teach character and integrity: @ Teaching Them +1

Building Character: The tower represents a person's character, built of different virtues
(blocks).

+ The Cost of Compromise: Removing a block represents lying or being unkind. While
one or two compromises might not knock the tower down, repeated bad choices

(removing too many blocks) eventually cause the character to
collapse. @ Teaching Them

Key Takeaways from the lllustration

« Structural Integrity: The game emphasizes that not all blocks are equal; removing a
load-bearing block is far more dangerous than removing a loose one.

« Patience and Strategy: The game illustrates the need for a deliberate, slow, and
strategic approach rather than hasty, impulsive moves.

« Rebuilding: When the tower falls, it is not the end; it is an opportunity to start over and
build a stronger, better-balanced structure. @ www.enlightened.com +4
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