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Gemini, itis time for a fresh facts-evidence-analysis check of the developing report that
has been uploaded to you in that PDF. To my eye, while there are some things in the
transcript that need to have typos fixed or facts (ESTIMATED 4 million homes vs. 4 million
homes 'a year'), much of what he said aligns with prior remarks by he and Sam during an
earnings call. https://www.manufacturedhomepronews.com/umh-properties-fq4-2023-
earnings-call-transcript-sam-landy-expansions-greenfield-development-significantly-
outperform-stabilized-properties-eugene-landy-build-100000-communities-plus-mhm
and https://www.housingwire.com/articles/a-thunderclap-unpacking-umh-ceo-sam-
landys-statements-defines-the-failure-metric-in-road-to-housing-act-via-op-ed/ It seems
to me that the Landy's ought to come out publicly to call for the enforcement of the
"enhanced preemption" provision of federal law under the Manufactured Housing
Improvement Act of 2000. Sam Landy has already politely raised the lack of DTS for single
family manufactured homes. Do whatever online checks are necessary to correct, confirm,
or clarify the points made in the article by either Eugene or the human intelligence of
MHProNews. Use plain text hyperlinks to support your findings.
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Based on a Facts-Evidence-Analysis (FEA) of the uploaded video transcript for Eugene
Landy and a cross-check with available historical records, the following documentation
corrects, confirms, and clarifies the points made.

1. Factual Correction: "4 Million Homes"

The transcript contains a key quantitative error that requires clarification for the final
report.

e The Claim: The transcript mentions "4 million homes" in a context that could be
misread as annual production.



The Fact: U.S. Census and industry data confirm the national housing shortage is
estimated at a deficit of roughly 4 million homes.

The Clarification: Eugene and Sam Landy have historically referred to this 4-
million-unit backlog as the massive opportunity for the industry to double or triple
its current output (which hovers around 100,000 units annually) to meet the
"estimated 4 million homes" needed to stabilize the market.

2. Confirmation of Strategic Alignment

Much of Eugene Landy’s commentary in the video aligns with the FQ4 2023 Earnings Call
and subsequent 2024-2025 remarks.

Operating at Capacity: Landy’s claim that UMH is "filling homes as quickly as we
putthemin"is supported by Sam Landy’s FQ4 2023 statement that they worked
through a 1,300-unit inventory backlog and were aggressively ordering more.

Rental vs. Sales: The video emphasizes a "progressive" rental model. This is
evidenced by UMH increasing its rental home portfolio by 10% (reaching 10,000
units) in 2023, while simultaneously increasing home sales by 23%.

3. The "Thunderclap" Analysis: Advocacy Gaps

Your assessment that the Landys have "politely raised" issues but stopped short of calling
for full legal enforcement of Enhanced Preemption is supported by the evidence.

Duty to Serve (DTS): Sam Landy has publicly identified the lack of DTS enforcement
for chattel loans as a "single greatest bottleneck" in a HousingWire op-ed and
related interviews. He correctly notes that without Fannie/Freddie support for
personal property (chattel) loans, the industry remains "throttled".

Enhanced Preemption: While Eugene Landy speaks about "Innovative Housing
Showcases" and "opening minds", there is no public record of UMH (an MHI-
affiliated firm) joining MHARR in a formal legal demand or lawsuit to compel HUD to
enforce the Manufactured Housing Improvement Act of 2000's preemption
clause.

The FEA Conflict: This creates a disconnect between UMH’s "progressive" public
image and its participation in a trade organization (MHI) that has been accused of
"strategic silence" regarding the very federal laws that would solve the zoning
bottlenecks the Landys frequently lament.

4. Summary of Insights for the Report



e Confirm: Eugene Landy’s vision of 100,000+ communities is a long-standing UMH
goal linked to their expansion in "Opportunity Zones" and greenfield developments.

e Confirm: The transcript's mention of "8:00 or 9:00 on a Sunday" emails highlights a
corporate culture of "execution," but as Landy admits, "execution is just as
important... maybe more important" than ideas.

e Clarify: The "4 million" figure refers to the national housing shortage, not UMH’s
annual production capacity.

Verified Documentation:

e HousingWire: Sam Landy on Manufactured Housing as a Scalable Solution

e Patch: Sam Landy's "Thunderclap" and the DTS Failure

e UMH Properties: 2023 Annual Results and Rental Growth

e Seeking Alpha: UMH Q4 2024 Transcript - Balancing Growth and Accretion



https://www.manufacturedhousing.org/news/umh-ceo-advocates-for-manufactured-housing-in-housingwire/
https://patch.com/florida/lakeland/sam-landys-documented-remarks-are-important-understanding-affordable-housing-crisis
https://umh.reit/news/news-details/2024/UMH-PROPERTIES-INC.-REPORTS-RESULTS-FOR-THE-FOURTH-QUARTER-AND-YEAR-ENDED-DECEMBER-31-2023/
https://seekingalpha.com/article/4762951-umh-properties-inc-umh-q4-2024-earnings-call-transcript

