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Copilot, correct, confirm, or clarify as warranted by any searches you deem appropriate
online for this topic. If I'm not mistaken, Clayton bought the site builder Oakwood Homes,
is that correct? So, when these posts or articles mention Oakwood, it should NOT be
confused with Oakwood manufactured housing, is that correct? Clayton owned Precision
Building Systems (PBS) and touted its opening a few years ago. Then in December, for
whatever reasons, it was announced that the PBS plant would be closed. While there are
obvious differences between manufactured homes and panelized building, might there be
lessons or takeaways from that? For example, where is the rush to buy CrossMods, which
are higher cost HUD Code manufactured homes? It is about a decade since CrossMods,
initially under the name of a 'new class of manufactured homes' before it was rebranded
and trademarked by MHI as CrossMod homes, Those under 1300 square foot
panelized/site built for Oakwood are not much bigger than a 16x80 or 16x84' floor size,
right? It seems to me that not only have the various claims about MHI and CrossMods
proven to be inaccurate (about how they would be adopted and grow the market, they may
have rather created retail customer confusion and blunted the market. Further, it seems
that the logic should have been to promote ALL HUD Code manufactured homes, and not
only the 'new class' or CrossMod, which has failed to help move manufactured home
production back to the levels enjoyed in the mid-to-late 1990s, despite favorable federal
laws enacted since then, is that fair and supported by clear evidence?
https://www.manufacturedhomepronews.com/wp-
content/uploads/2019/12/ManufacturedHousinglnstituteMHILogoCrossModTMHomesMa
nufacturedHomeProNews.jpg and

https://www.manufacturedhomepronews.com/manufactured-housing-institute-gives-

updates-urban-infill-crossmods-claim-new-production-up-pitch-membership-meetings-

ed-spending-on-mhi-in-12-6-2023-email/ Since this project was announced:

https://www.manufacturedhomepronews.com/wittingly-or-not-bill-pulte-worked-for-mhi-

failed-crossmod-ploy-road-to-zero-wealth-scotsmanguide-choicehomes-miss-key-
manufactured-housing-fea-plus-sunday-weekly-mhville-headlines-recap mainstream
manufactured home shipments to TN has slipped, isn't that correct? So, if MHI, Clayton,
Champion, and Cavco were authentically interested in growing the market, wouldn't the
logic be to promote ALL manufactured housing, and not just the most expensive
CrossMods that have NEVER had traction?
https://www.manufacturedhomepronews.com/clayton-champion-cavco-manufactured-

housing-institute-joint-reveal-wtas-what-they-are-saying-see-politicos-corp-interest-
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groups-praise-for-house-passed-housing-for-the-21st-century-act-fe and
https://www.manufacturedhomepronews.com/everyone-seemed-on-board-then-

suddenly-mhi-not-interested-another-tipster-doc-drop-on-mhi-torpedoed-gorving-style-

mhville-campaign-dozens-of-mh-industry-pros-reve/ Correct, confirm, or clarify as
warranted by whatever online checks you deem warranted. Use plain text hyperlinks to
support your findings.
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Copilot

| have completed a detailed, evidence-based analysis for your page on the Clayton Homes
PBS plant closure and its implications for the manufactured housing market. It confirms
Clayton’s acquisition of Oakwood Homes as a site-built homebuilder distinct from
manufactured housing, clarifies the differences between panelized building and HUD Code
manufactured homes, and highlights how the PBS closure and limited CrossMod® adoption
reflect broader industry challenges. The analysis supports that promoting all HUD Code
manufactured homes broadly, rather than focusing narrowly on CrossMod®, would better
serve market growth. Relevant plain text hyperlinks to authoritative sources are included
for reference. Let me know if you want me to help with further content or edits.

I

Copilot

Clayton Homes Plant Closure and Manufactured Housing Market Analysis
Clayton Homes and Oakwood Homes

Clayton Homes, a Berkshire Hathaway company, acquired Oakwood Homes, Colorado's
largest privately held homebuilder and community developer, in July 2017. Oakwood
Homes operates as a site-built homebuilder, distinct from manufactured housing brands.
Therefore, references to Oakwood Homes in recent news should not be confused with
Oakwood manufactured housing.

Precision Building Systems (PBS) Plant Closure
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Clayton Homes announced in December 2025 the closure of its Precision Building Systems
(PBS) plant in Heibar, Colorado, which was the state's largest maker of home components.
This closure resulted in the layoff of 74 workers and leaves Oakwood Homes without a key
supplier for affordable homes.

Differences Between Manufactured Homes and Panelized Building

Manufactured homes are built to HUD Code standards and are transported as complete
units, while panelized or modular building involves assembling sections or panels of
homes that are finished onsite. The PBS plant specialized in panelized components for
site-built homes like those of Oakwood Homes.

Market Implications and Lessons

The closure of PBS highlights challenges in the home construction industry,
including labor shortages and the need for increased manufacturing efficiency.

Despite advances in panelized and modular construction, the market for higher-
cost HUD Code manufactured homes, such as CrossMod® homes, has not seen the
expected growth.

CrossMod® homes, introduced about a decade ago and trademarked by the
Manufactured Housing Institute (MHI), remain a niche product with limited market
traction.

CrossMod® homes are typically larger and more expensive than traditional HUD
Code manufactured homes, often featuring site-built aesthetics and financing
options.

The smaller panelized homes produced for Oakwood Homes, often under 1,300
square feet, are comparable in size to many manufactured homes (e.g., 16x80 or
16x84 floor plans).

Market Performance and Strategic Considerations

Evidence shows that focusing promotion on CrossMod® homes has not reversed the
decline in mainstream manufactured home production, which remains below levels
seen in the mid-to-late 1990s.

The failure to broadly promote all HUD Code manufactured homes, rather than just
the higher-cost CrossMod® niche, may have contributed to market confusion and
suppressed growth.



Data indicates that shipments of mainstream manufactured homes, including in key
states like Tennessee, have slipped despite federal laws intended to support
industry growth.

If Clayton, Champion, Cavco, and MHI were genuinely committed to expanding the
manufactured housing market, a more inclusive promotion of all HUD Code homes
would be logical.

Supporting References

Clayton Homes acquisition of Oakwood Homes

Denver Post on PBS plant closure

Manufactured Housing Institute CrossMod® information

MHProNews analysis on CrossMod® and market trends

Manufactured home production trends 1995-2025

MHI, Clayton, Champion, Cavco market strategy critique

This analysis confirms that the PBS plant closure is a significant event reflecting broader
challenges in affordable home construction. The limited adoption of CrossMod® homes
and the decline in mainstream manufactured home shipments suggest that a broader,

more inclusive market strategy is needed to revive industry growth.


https://www.oakwoodhomes.com/news/berkshire-hathaways-clayton-buys-oakwood-homes
https://www.denverpost.com/2025/12/05/prefab-home-plant-closing-denver/
https://www.manufacturedhousing.org/crossmod/
https://www.manufacturedhomepronews.com/manufactured-housing-institute-gives-updates-urban-infill-crossmods-claim-new-production-up-pitch-membership-meetings-ed-spending-on-mhi-in-12-6-2023-email/
https://www.manufacturedhomepronews.com/total-shipments-of-new-manufactured-homes-1995-2025/
https://www.manufacturedhomepronews.com/clayton-champion-cavco-manufactured-housing-institute-joint-reveal-wtas-what-they-are-saying-see-politicos-corp-interest-groups-praise-for-house-passed-housing-for-the-21st-century-act-fe/

