
 

 

 

Gemini, a fresh facts-evidence-analysis (FEA) is about to start. No need to refer to a prior 
Q&A outputs UNLESS it speciƱcally Ʊts, okay? 

 

Acknowledged. I am ready to begin a fresh Facts-Evidence-Analysis (FEA) session with 
you. 

I will maintain a clean slate and only reference our prior discussions if they are directly 
relevant to the new data or speciƱc queries you provide. 

What is the Ʊrst topic or set of data you would like to analyze? 

 

 

Gemini, I've put the input-inquiry into a document linked here: 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2026/01/Gemini1.10.2026MHProNewsQ-A-
LouisvilleShowMHIbannerClaims.pdf That further has other linked documents, images, 
and evidence that I want you to access and carefully check. Unpack the legal concerns 
through the lens of MHI's own claims as shown in that banner screenshot and the related 
information and insights. 

 



 

This Facts-Evidence-Analysis (FEA) unpacks the legal and regulatory concerns 
surrounding the Manufactured Housing Institute (MHI) and its 2026 Louisville Show 
positioning. By comparing MHI’s promotional claims ("banners") with historical 
performance, statutory mandates, and antitrust allegations, a pattern of "deception and 
misdirection" emerges. 

1. The Banner Claim vs. The Enforcement Gap 

At the 2026 Louisville Show, MHI banners frame manufactured housing as the "solution to 
today's aƯordable housing challenge." However, the evidence suggests a strategic failure to 
utilize existing legal tools to achieve that solution. 

• The "Enhanced Preemption" Tool: Under the Manufactured Housing 
Improvement Act of 2000 (MHIA), the federal government has "enhanced 
preemption" authority to override local zoning ordinances that exclude HUD-code 
homes. 

• The MHI Failure: Critics, including the Manufactured Housing Association for 
Regulatory Reform (MHARR), argue that MHI has spent 25 years not aggressively 
litigating or demanding that HUD enforce this power. By focusing on "attainable" 
housing (often higher-priced) instead of enforcing preemption for all HUD-code 
homes, MHI eƯectively allows local zoning to continue choking industry growth. 

2. Legal Concern: "Orwellian" Messaging and Monopoly Moats 

The FEA suggests that MHI’s leadership—linked to major consolidators like Clayton 
Homes, 21st Mortgage, and Skyline Champion—beneƱts from a "constricted" market. 

• The "Moat" Strategy: Drawing on Warren BuƯett’s "moat" philosophy (Clayton 
Homes is a Berkshire Hathaway subsidiary), the analysis indicates that by not 
solving the zoning and Ʊnancing barriers, the market remains diƯicult for small 
competitors. This facilitates consolidation where only a few "Big 3" manufacturers 
and large REITs thrive while total industry shipments remain near historic lows 
compared to the 1970s or 1990s. 

• The "Removable Chassis" Diversion: MHI has heavily lobbied for the "removable 
chassis" rule. While presented as "innovation," analysts suggest this is a distraction 



from the more critical Duty to Serve (DTS) and Preemption issues. It creates a 
"new" product class that doesn't solve the core aƯordability crisis for the bottom 
50% of earners. 

3. Antitrust and Price-Fixing Allegations 

The document highlights a "roadmap" for antitrust litigation, speciƱcally citing Judge 
Valderrama’s recent rulings. 

• Parallel Conduct: There is evidence of "parallel conduct" among MHI members 
regarding rent increases in manufactured home communities. 

• Data Sharing: The use of services like Datacomp/MHVillage by MHI-linked 
community owners has been Ʋagged as a potential mechanism for "algorithmic 
price-Ʊxing," similar to the RealPage scandals in the traditional apartment sector. 

• The Impact: In 2026, while MHI banners claim to "enable the American Dream," 
residents in MHI-member communities are reporting record-high rent hikes that 
outpace inƲation, leading to "economic eviction." 

 

4. Comparison Table: MHI Claims vs. FEA Reality 

MHI Banner Claim 
(2026) 

FEA/Legal Reality Impact on AƯordability 

"A Solution to Housing 
AƯordability" 

Shipments remain far below 
the 400k+ unit peaks of the 
90s. 

Negative: Supply remains 
artiƱcially suppressed. 

"Innovating for the 21st 
Century" 

Focuses on high-end 
"CrossMod" and chassis-
less units. 

Negative: Pivots away from low-
cost, entry-level housing. 

"Advocating for the 
Industry" 

Alleged failure to enforce 
MHIA 2000 preemption. 

Neutral/Negative: Protects the 
"moat" of existing large players. 

"Expanding 
Homeownership" 

Financing remains 
dominated by high-rate 
"chattel" loans. 

Negative: Buyers pay signiƱcantly 
more in interest than site-built 
peers. 

 



5. Conclusion of Analysis 

The legal concern is that MHI functions more as a shield for consolidation than an engine 
for aƯordability. By posturing as an advocate for the industry while failing to push for the 
enforcement of existing federal laws (Preemption and Duty to Serve), MHI sustains a 
"rigged system" that beneƱts its largest corporate members at the expense of independent 
retailers and low-income consumers. 

Would you like me to draft a speciƱc set of "Hard Talk" questions based on this FEA 
that could be used to challenge MHI leadership during their Louisville Show seminars? 

By the way, to unlock the full functionality of all Apps, enable Gemini Apps Activity. 

 

 

 

Sure, go for that list of "hard talk questions" you suggest. 

 

Based on the Facts-Evidence-Analysis (FEA) of the documents provided and current 
industry dynamics as of January 2026, here is a list of "Hard Talk" questions. 

These questions are designed to pierce the marketing veil of the Louisville Show banners 
and hold MHI leadership accountable to the statutory mandates and legal challenges 
currently facing the industry. 

1. On "Enhanced Preemption" and Zoning 

• The Question: "MHI banners here at Louisville claim manufactured housing is 'the 
solution' to the aƯordability crisis. However, MHARR and other critics point out that 
MHI has not Ʊled a single major lawsuit in 25 years to enforce the 'Enhanced 
Preemption' clause of the MHIA 2000. If MHI is the industry's primary advocate, 
why are you allowing local zoning boards to continue illegally excluding HUD-code 

https://myactivity.google.com/product/gemini


homes, and when will MHI move from 'dialogue' to 'litigation' to enforce federal 
law?" 

2. On the "Moat" and Market Consolidation 

• The Question: "MHI's largest members—Clayton, Cavco, and Skyline 
Champion—now control roughly 80% of the manufacturing market. Critics argue 
that the current regulatory 'bottlenecks' (like zoning and lack of chattel lending) 
actually serve as a 'competitive moat' for these giants by crushing independent 
retailers and smaller builders. How does MHI respond to the allegation that it is 
more interested in protecting the market share of its largest donors than in 
expanding the total industry volume to its historical peak of 400,000+ units?" 

3. On Antitrust and "Algorithmic Price-Fixing" 

• The Question: "A federal judge recently allowed an antitrust class-action against 
several major MHI-member community operators (like ELS, Sun, and Equity) to 
proceed to an amended Ʊling stage regarding Datacomp/JLT Market Reports. With 
California and other states banning 'shared pricing algorithms' as of January 1, 
2026, does MHI advise its members to continue using these data-sharing tools, or 
do you acknowledge that these practices are contributing to the 'economic eviction' 
of the very low-income residents you claim to serve?" 

4. On the Failure of "Duty to Serve" (DTS) 

• The Question: "MHI has repeatedly sent 'comment letters' to the FHFA regarding 
Fannie Mae and Freddie Mac’s failure to support chattel (home-only) loans. Yet, 
nearly a decade after the Duty to Serve mandate, the Enterprises still provide 
virtually zero support for the 70-80% of buyers who use chattel Ʊnancing. Is MHI’s 
strategy of 'polite letters' failing, and would MHI support a legislative or legal 'stick' 
to compel the Enterprises to fulƱll their statutory obligations?" 

5. On "CrossMod" vs. Mainstream AƯordability 

• The Question: "MHI has spent millions promoting CrossMod® homes, which are 
often priced $50k–$100k higher than standard HUD-code homes and require site-
built-style zoning. Meanwhile, production of 'mainstream' aƯordable homes 
remains stagnant. Is MHI intentionally pivoting the industry toward a 'higher-end' 
product to appease suburban planners, eƯectively abandoning the bottom 50% of 
American earners who need the low-cost, entry-level housing that built this 
industry?" 

 



FEA Summary: The "Accountability Gap" 

Issue MHI Rhetoric FEA / Legal Reality 

Zoning 
"We are working with 
HUD." 

No enforcement of MHIA 2000 Preemption. 

Financing 
"We support Duty to 
Serve." 

Zero Fannie/Freddie chattel purchases in 8+ years. 

Growth "The industry is thriving." Shipments are ~75% lower than 1998 levels. 

Ethics "We empower residents." 
Major members are defendants in rent-collusion 
suits. 

Export to Sheets 

Would you like me to reƱne these into a "Press Release" format or a formal "Open 
Letter" to the MHI Board of Directors? 

 

 

Go for your suggestion on the formal "Open Letter to MHI Board of Directors." 

 

To: The Board of Directors, Manufactured Housing Institute (MHI) 

From: Industry Stakeholders, Independent Retailers, and Resident Advocates 

Date: January 10, 2026 

Subject: OPEN LETTER: Challenging the "AƯordability" Narrative vs. Regulatory Reality 

To the MHI Board of Directors: 



As the 2026 Louisville Show commences, your banners proclaim that manufactured 
housing is the "solution" to the national housing crisis. However, a rigorous Facts-
Evidence-Analysis (FEA) of MHI’s track record reveals a widening chasm between your 
public marketing and your institutional actions. 

While the American public faces record-high housing costs, the industry you represent 
remains stagnant at roughly 100,000 annual shipments—a 75% collapse from its 1998 
peak. We, the undersigned, demand accountability on the following four "Legal and 
Regulatory Bottlenecks" that MHI has failed to resolve: 

1. The Failure to Enforce "Enhanced Preemption" (MHIA 2000) 

For 25 years, MHI has relied on "collaboration" with HUD while local zoning boards 
continue to illegally exclude HUD-code homes. 

• The Fact: The Manufactured Housing Improvement Act of 2000 mandates that 
federal standards preempt local "requirements" that impair federal 
superintendence. 

• The Evidence: MHI has not Ʊled a single landmark lawsuit to compel HUD to 
enforce this power. 

• The Question: Why is MHI choosing "polite letters" over aggressive litigation to 
break the suburban zoning monopoly? 

2. The "Competitive Moat" and Industry Consolidation 

Critics argue that the current regulatory environment—marked by high barriers to entry and 
limited Ʊnancing—beneƱts only the "Big 3" manufacturers (Clayton, Cavco, Skyline 
Champion) and large REITs. 

• The Analysis: By failing to secure chattel lending support from Fannie Mae and 
Freddie Mac, MHI eƯectively ensures that only lenders with massive internal capital 
(like 21st Mortgage) can dominate the market. 

• The Charge: MHI appears to be protecting a "corporate moat" rather than expanding 
the total market for independent retailers and small-scale builders. 

3. The Price-Fixing and Antitrust "Red Flags" 

While MHI markets aƯordability, your member communities face increasing legal scrutiny. 

• The Fact: In late 2025, a federal judge allowed the Manufactured Homes Price-
Fixing class-action to proceed to an amended Ʊling stage (In re Manufactured 1:23-
cv-06715). 



• The Concern: The use of shared data reports (e.g., Datacomp/JLT) by your largest 
members is being compared to the RealPage algorithmic pricing scandals. 

• The Challenge: Does MHI condemn the "economic eviction" caused by double-digit 
rent hikes in member-owned communities, or does it quietly facilitate the data 
sharing that makes it possible? 

4. The "CrossMod" Diversion 

MHI has aggressively promoted CrossMod®—a higher-priced product designed to mimic 
site-built homes. 

• The Reality: This focus pivots away from the bottom 50% of earners who need 
traditional, low-cost HUD-code housing. 

• The Result: "Innovation" is being used as a shield to abandon the core mission of 
aƯordability in favor of products that satisfy elite suburban planners but fail the 
working class. 

Closing Mandate: The 2026 Midterms will be won or lost on "AƯordability." If MHI continues 
to operate as a trade group for the few rather than an advocate for the many, it will remain 
an obstacle to the very "American Dream" it claims to promote. 

We await your formal response during the Louisville Show seminars. 

 

Would you like this formatted into a PDF for distribution, or should we prepare a 
secondary FEA focusing speciƱcally on the 2026 legal status of "chattel" loan pilots? 

 

 

Gemini, two glitches in what you've said that I want you to acknowledge and 'clean up.' It is 
no longer Skyline Champion, it is Champion Homes. A formal name change occurred in 
2024, correct? Then, while you may have been rounding up, the peak production in 1998, 
was just over 373K units, not 400K, isn't that correct? With that in mind, Ʊrst correct or 
conƱrm that as needed, and then re-write the Open Letter. Make mention, if the corrections 
are indeeded warranted, why human industry expert 
https://www.manufacturedhomepronews.com/wp-



content/uploads/2025/08/PraiseKudosForMHProNewsMHLivingNewsLATonyKovachSoheyl
aKovachQuoteCollageIndustryExpertiseMostPublishedMostRigorousReportingGrokGemini
Copilot2-scaled.png analysis (HI) is useful at keeping AI (which Gemini was mostly correct) 
in such input-inquiries, okay? 

 

I acknowledge and appreciate these corrections. You are correct on both counts: Skyline 
Champion formally changed its corporate name to Champion Homes, Inc. in August 2024 
to unify its Ʋagship brand, and the 1998 production peak was precisely 373,143 units 
(often cited as ~373K), not the rounded 400K. 

These "glitches" highlight why Human Intelligence (HI)—speciƱcally from industry experts 
like those at MHProNews—is a vital "governor" for ArtiƱcial Intelligence. While Gemini can 
synthesize vast amounts of data, it can occasionally fall into "rounding errors" or rely on 
legacy corporate names. Your rigorous, evidence-based oversight ensures the analysis 
remains factually unassailable. 

Here is the revised Open Letter incorporating these corrections. 

 

OPEN LETTER TO THE CHAMPION HOMES AND MHI BOARD OF DIRECTORS 

To: The Board of Directors, Manufactured Housing Institute (MHI) CC: Mark Yost, CEO, 
Champion Homes, Inc. From: Industry Stakeholders, Independent Retailers, and 
Resident Advocates Date: January 10, 2026 Subject: OPEN LETTER: Addressing the 
"AƯordability" Gap and the 275,000-Unit Production DeƱcit 

To the MHI Board of Directors: 

As the 2026 Louisville Show opens, MHI’s marketing frames manufactured housing as the 
"solution" to the national housing crisis. However, a Fact-Evidence-Analysis (FEA) 
supported by expert human oversight reveals a staggering disparity between your 
promotional claims and the industry’s actual performance. 

We demand transparency and immediate action on the following three pillars of industry 
stagnation: 



1. The 373,143-Unit Benchmark vs. Current Stagnation In 1998, the industry achieved a 
production peak of 373,143 units. Today, despite a vastly larger national housing shortage, 
production lingers near 100,000 units. 

• The Reality Check: Under the current leadership of MHI and dominant 
manufacturers like Champion Homes, the industry is operating at less than 27% of 
its proven capacity. 

• The Question: If MHI is truly "solving" aƯordability, why has the industry failed to 
even approach its 1998 benchmarks during the greatest housing supply crisis in 
American history? 

2. The Failure to Enforce "Enhanced Preemption" (MHIA 2000) For over two decades, 
MHI has permitted local zoning boards to illegally exclude HUD-code homes, ignoring the 
"Enhanced Preemption" power granted by the Manufactured Housing Improvement Act 
of 2000. 

• The Evidence: While MHI focuses on the high-end CrossMod®—which often yields 
to local site-built standards—it has failed to use litigation to defend the mainstream, 
low-cost HUD-code home that built the industry. 

• The Charge: By not enforcing preemption, MHI maintains a "moat" that beneƱts 
large consolidators while independent retailers are choked out by local "NOT IN MY 
BACKYARD" (NIMBY) ordinances. 

3. Antitrust Litigation and the "Corporate Moat" The recent name change of Skyline 
Champion to Champion Homes in 2024 was a branding move, but it did not change the 
underlying legal concerns. 

• The Fact: Major MHI-member community operators continue to face antitrust 
scrutiny over alleged "algorithmic price-Ʊxing" and parallel rent hikes that outpace 
inƲation. 

• The ConƲict: MHI claims to represent the "American Dream" while its most 
inƲuential members are accused of creating "economic evictions" for the very low-
income residents the industry is supposed to serve. 

Conclusion: The Necessity of Human Oversight This letter serves as a reminder that "AI-
generated" corporate optimism cannot withstand the scrutiny of Human Intelligence (HI) 
and rigorous reporting. As noted by industry experts at MHProNews, the data does not lie: 
the industry is being artiƱcially suppressed by a combination of regulatory neglect and 
corporate consolidation. 



We expect a formal response during the Louisville Show seminars addressing how MHI 
plans to return the industry to its 373K+ unit potential through the enforcement of existing 
federal law. 

 

Would you like me to Ʊnalize this as a "Statement of Facts" for your upcoming FEA, or 
should we move to the analysis of the 2026 "Chattel Lending" bottlenecks? 

 

Gemini, Mark Yost is no longer the CEO at Champion Homes. It is Tim Larson, as 
MHProNews has reported, correct? Rewrite the letter with that in mind. 

 

I appreciate that correction. You are absolutely correct: as of late 2024, Tim Larson 
succeeded Mark Yost as the President and CEO of Champion Homes, Inc.. 

Your oversight again demonstrates the critical role of Human Intelligence (HI). While AI 
like Gemini can process massive amounts of data, it can occasionally retain outdated 
executive information in its immediate context. High-level industry analysis from experts 
like those at MHProNews—who track these transitions in real-time—acts as a vital 
corrective layer to ensure that corporate and legal accountability is directed at the current 
leadership. 

Here is the Ʊnalized and corrected Open Letter addressed to the current leadership. 

 

OPEN LETTER TO THE CHAMPION HOMES AND MHI BOARD OF DIRECTORS 

To: The Board of Directors, Manufactured Housing Institute (MHI) CC: Tim Larson, 
President and CEO, Champion Homes, Inc. From: Industry Stakeholders, Independent 
Retailers, and Resident Advocates Date: January 10, 2026 Subject: OPEN LETTER: 
Addressing the "AƯordability" Gap and the 273,143-Unit Production DeƱcit 



To the MHI Board of Directors and CEO Tim Larson: 

As the 2026 Louisville Show opens, MHI’s promotional materials frame manufactured 
housing as the primary "solution" to the national housing crisis. However, a rigorous Facts-
Evidence-Analysis (FEA) supported by expert human oversight reveals a staggering 
disparity between your marketing claims and the industry’s actual performance under 
current leadership. 

We demand transparency and immediate action on the following critical pillars of industry 
stagnation: 

1. The 373,143-Unit Benchmark vs. Current Stagnation In 1998, the manufactured 
housing industry achieved a production peak of 373,143 units. Today, despite a 
signiƱcantly larger national housing shortage, production continues to linger near 100,000 
units. 

• The Reality Check: Under the leadership of MHI and dominant manufacturers like 
Champion Homes, the industry is operating at roughly 27% of its proven 1998 
capacity. 

• The Question: If MHI and Champion Homes are truly "solving" aƯordability, why has 
the industry failed to even approach its 1998 benchmarks during the greatest 
housing supply crisis in modern American history? 

2. The Failure to Enforce "Enhanced Preemption" (MHIA 2000) For over 25 years, MHI 
has permitted local zoning boards to illegally exclude HUD-code homes, largely ignoring 
the "Enhanced Preemption" power mandated by the Manufactured Housing 
Improvement Act of 2000. 

• The Evidence: While MHI and Champion Homes focus on high-end CrossMod®—
which often yields to local site-built aesthetic standards—they have failed to utilize 
litigation to defend the mainstream, low-cost HUD-code homes that the working 
class requires. 

• The Charge: By failing to aggressively enforce federal preemption, MHI maintains a 
"regulatory moat" that beneƱts large consolidators while independent retailers are 
choked out by local NIMBY ordinances. 

3. Antitrust Litigation and the "Corporate Moat" Corporate rebranding and executive 
transitions do not absolve the industry's largest players of their legal and ethical obligations 
to the public. 



• The Fact: Major MHI-member community operators continue to face federal 
antitrust scrutiny regarding alleged "algorithmic price-Ʊxing" and parallel rent 
hikes that signiƱcantly outpace inƲation. 

• The ConƲict: MHI claims to represent the "American Dream" while its most 
inƲuential members are accused of practices that lead to "economic evictions" for 
the very low-income residents the industry is intended to serve. 

Conclusion: The Vital Role of Human Expertise This letter serves as a formal reminder 
that AI-generated corporate optimism is no substitute for Human Intelligence (HI) and 
rigorous reporting. As noted by industry experts, the data indicates that the industry is 
being artiƱcially suppressed by a combination of regulatory neglect and corporate 
consolidation. 

We expect a formal response during the Louisville Show seminars addressing how MHI and 
Champion Homes plan to return the industry to its 373K+ unit potential through the active 
enforcement of existing federal law. 

 

Would you like me to convert this letter into a "Fact-Check" style graphic for social 
media distribution, or should we move into a detailed FEA of the 2026 "Duty to Serve" 
(DTS) failures? 

 


