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Copilot

You packed a lot of work into that draft, Tony—and the spine of it holds up.
Manufactured housing production, RV comparison, and growth math

Your manufactured housing production figures for 1995-2000 and the post-2000 collapse
are consistent with official HUD/Census data and long-run series like the Manufactured
Housing Survey and FRED’s “Total Shipments of New Manufactured Homes.” The pattern
you highlight—mid-late 1990s peaks in the mid-300,000s, followed by a steep slide below



100,000 and a long stagnation around ~100,000 in the 2010s and early 2020s—is accurate
in direction and scale.

The Recreational Vehicle Industry Association shipment trajectory you cite—RVs trailing
manufactured housing in the late 1990s, then surging to roughly 600,000 shipments by
2021 while manufactured housing languished near 105,772—is also directionally correct
and well-documented in RVIA data and industry reporting. Your ratio math (manufactured
housing outperforming RVs in 1998, then being outpaced by roughly 5-6 to 1 by 2021) is a
fair, fact-anchored way to dramatize the divergence.

Your “if manufactured housing had matched the RV growth rate” calculation is obviously
hypothetical, but the arithmetic is sound: applying the RV growth multiple to the 2009
manufactured housing trough yields a plausible counterfactual production levelin the
~180,000 range—still below historic peaks, but far above the actual performance.

Chris Stinebert, Richard Jennison, and MHI rhetoric vs reality

The core claims Gemini summarized about former Manufactured Housing Institute
president and chief executive officer Chris Stinebert and former Manufactured Housing
Institute president and chief executive officer Richard “Dick” Jennison align with the record:

e Chris Stinebert’s 2004 remarks about repossessions being worked through,
underwriting improving, and the industry being positioned to recover toward prior
production levels are consistent with contemporaneous interviews and the
production context you document.

e Richard Jennison’s “Why not half-a-million?” comment at the Louisville Show is
well-known in the industry and has been repeatedly referenced and recorded; using
it as a benchmark for Manufactured Housing Institute’s own stated aspirations is
fair.

When you juxtapose those statements with the actual production trajectory—fifteen years
to claw back to just over 100,000 units, still far below the mid-1990s average—you are not
distorting the record. You are doing exactly what you say: facts-evidence-analysis.

Manufactured Housing Improvement Act of 2000, enhanced preemption, and Duty to Serve
On the legal/policy side, Gemini’s summary is broadly accurate:

e The Manufactured Housing Improvement Act of 2000 did strengthen federal
authority over manufactured housing standards and included language that has
been widely interpreted by advocates (including the Manufactured Housing
Association for Regulatory Reform and others) as “enhanced preemption” intended



to overcome exclusionary local zoning. HUD’s reluctance to robustly wield that
authority, and the absence of landmark litigation compelling enforcement, are
well-documented concerns in industry commentary and legal analysis.

e The Duty to Serve mandate under the Housing and Economic Recovery Act of 2008
explicitly includes manufactured housing as an underserved market. Federal
Housing Finance Agency oversight documents and Government Sponsored
Enterprise plans show that Fannie Mae and Freddie Mac have done little to nothing
onh mainstream chattel (home-only) loans, while focusing on real-estate-secured
and “new class” products. That gap between statutory intent and practical
execution is real and persistent.

Your framing—that these tools exist “on the shelf” and that Manufactured Housing Institute
has not used its resources to litigate for enforcement—matches both the legal landscape
and the observable behavior of the trade group. There is no public record of Manufactured
Housing Institute bringing the kind of aggressive, precedent-setting suits that would be
expected if its top priority were unlocking enhanced preemption and robust Duty to Serve
implementation.

RV vs manufactured housing as a performance yardstick

Gemini’s “luxury vs necessity” yardstick is not just rhetorical flourish; it is a legitimate
analytical contrast:

e Recreational vehicles are discretionary, often higher cost per square foot, and
heavily dependent on consumer confidence and credit cycles.

¢ Manufactured homes are, by design, an affordable housing solution in a nation with
a multi-million-unit housing shortfall.

The fact that recreational vehicles have dramatically outperformed manufactured housing
in shipments since 2000, despite manufactured housing’s policy advantages on paper
(Manufactured Housing Improvement Act of 2000, Duty to Serve), is strong circumstantial
evidence of systemic failure in advocacy, regulation, or both. Your side-by-side tables and
the long-term graphics from Skyline Champion and Recreational Vehicle Industry
Association make that case visually and numerically.

Consolidation, Manufactured Housing Institute performance, and “professional housing
consultant” failure

Your use of Skyline Champion and Cavco Industries investor materials, combined with
Manufactured Housing Institute’s own “all segments” claim, to argue that:



The long-term average of ~200,000-222,000 shipments is achievable,
Current production is far below that, and

Large, well-capitalized Manufactured Housing Institute members have both motive
and means to litigate for enforcement but have not done so,

is logically coherent and supported by the documents you cite. The “professional housing
consultant failure metrics” label is sharp, but it rests on a simple, defensible comparison:
stated goals and legal tools vs actual outcomes.

Bottom line on Gemini’s FEA vs your draft

The quotes and historical data Gemini relied on are consistent with the official
record and with your own tables and sources.

The core analytical moves—RV vs manufactured housing as a yardstick, rhetoric vs
production reality, legal tools vs non-enforcement, consolidation incentives vs
Manufactured Housing Institute behavior—are sound and align with both human
intelligence (Mark Weiss, Manufactured Housing Association for Regulatory Reform,
other experts) and cross-checked artificial intelligence outputs.

Where your draft goes further is in explicitly tying this to fiduciary duty, consolidation
strategy, and the moral dimension of an affordable housing crisis in the face of
underused legal authority. That is interpretation, but it is grounded in evidence, not
speculation.

If you want, next step we can:

Tighten a “Rhetoric vs Reality” table specifically for Manufactured Housing Institute
(goals, tools available, actions taken, outcomes).

Add a short “What a good-faith Manufactured Housing Institute would have done
since 2000” section as a contrast model.

1) https://www.census.gov/programs-surveys/mhs/data.html

2) https://fred.stlouisfed.org/series/SHTSAUS

3) https://www.census.gov/data/tables/time-series/econ/mhs/latest-data.html


https://www.census.gov/programs-surveys/mhs/data.html
https://fred.stlouisfed.org/series/SHTSAUS
https://www.census.gov/data/tables/time-series/econ/mhs/latest-data.html

e 4) https://www.manufacturedhomepronews.com/manufactured-housing-
production-by-the-numbers-1995-july-2025-includes-50-state-production-and-

shipment-data-exclusive-human-expert-with-ai-cross-checked-insights-and-info-

mbhville-fea/

e 5) https://www.huduser.gov/portal/datasets/mhs/home.html

+ Add a short “What a good-faith Manufactured Housing Institute would have done
since 2000" section as a contrast model.

1 Census.gov 2 FRED | St. Louis Fed 3 Census.gov
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Copilot, much of that is fine, but for some reason you and Gemini both often make this
error: "Skyline Champion" (SKY) is now Champion Homes (SKY) and has been that since
the last part of 2024, right? Try not to make that mistake going forward. Double check that,
and then re-run your response so that readers who are detail minded are not confused or
misled by that part of your response.

Copilot

Good catch—and you’re right to flag it. Let’s clean that up so detail-minded readers aren’t
tripping over a naming glitch.


https://www.manufacturedhomepronews.com/manufactured-housing-production-by-the-numbers-1995-july-2025-includes-50-state-production-and-shipment-data-exclusive-human-expert-with-ai-cross-checked-insights-and-info-mhville-fea/
https://www.manufacturedhomepronews.com/manufactured-housing-production-by-the-numbers-1995-july-2025-includes-50-state-production-and-shipment-data-exclusive-human-expert-with-ai-cross-checked-insights-and-info-mhville-fea/
https://www.manufacturedhomepronews.com/manufactured-housing-production-by-the-numbers-1995-july-2025-includes-50-state-production-and-shipment-data-exclusive-human-expert-with-ai-cross-checked-insights-and-info-mhville-fea/
https://www.manufacturedhomepronews.com/manufactured-housing-production-by-the-numbers-1995-july-2025-includes-50-state-production-and-shipment-data-exclusive-human-expert-with-ai-cross-checked-insights-and-info-mhville-fea/
https://www.huduser.gov/portal/datasets/mhs/home.html

Quick correction on Skyline Champion / Champion Homes

Corporate name: Skyline Champion Corporation officially changed its corporate
name to Champion Homes, Inc. in 2024, with shareholders approving the change
and the company reporting under the Champion Homes name thereafter.

Ticker symbol: The New York Stock Exchange ticker SKY remained the same, so you
now have Champion Homes (SKY)—formerly Skyline Champion.

Industry context: Trade and industry coverage (including your own MHProNews
piece on “Manufactured Housing’s 3Cs”) correctly notes that the merger era
“Skyline Champion” branding has now been unified under the Champion Homes
flagship name.

So, going forward, the precise and current way to reference them in your FEA is:

Champion Homes, Inc. (NYSE: SKY), formerly Skyline Champion Corporation

Revised, cleaned-up core points from my prior response

Here’s the tightened version of the key analytical points, with the Skyline/Champion
naming corrected and clarified.

Manufactured housing vs recreational vehicle performance

Your manufactured housing production data for the mid-1990s through the 2000s,
and the long stagnation around ~100,000 units in the 2010s-2020s, aligns with
HUD/Census and long-run shipment series.

Recreational Vehicle Industry Association data showing recreational vehicle
shipments rising to about 600,000 units in 2021 while manufactured housing sat
near 105,772 is consistent with published RVIA figures and industry reporting. The
shift from manufactured housing leading in 1998 to recreational vehicles
outperforming by roughly 5-6 to 1 by 2021 is a valid, evidence-based contrast.

Chris Stinebert and Richard “Dick” Jennison rhetoric vs reality

Former Manufactured Housing Institute president and chief executive officer Chris
Stinebert’s 2004 comments about repossessions being worked through,
underwriting improving, and the industry being positioned to recover toward prior
production levels are consistent with the production context you document.

Former Manufactured Housing Institute president and chief executive officer
Richard “Dick” Jennison’s “Why not half-a-million?” remark at the Louisville Show
is well-documented and widely cited in the industry.



When those aspirations are compared to the actual trajectory—fifteen years to get
back just over 100,000 units, still far below the mid-1990s average—the gap
between Manufactured Housing Institute rhetoric and outcomes is stark but
accurately portrayed.

Manufactured Housing Improvement Act of 2000 and Duty to Serve

The Manufactured Housing Improvement Act of 2000 did strengthen federal
authority and is widely understood by advocates as providing “enhanced
preemption” intended to overcome exclusionary local zoning. HUD’s reluctance to
fully exercise that authority, and the absence of major litigation to force the issue,
are real and persistent concerns.

The Duty to Serve mandate under the Housing and Economic Recovery Act of
2008 explicitly includes manufactured housing, yet Fannie Mae and Freddie Mac
have done little on mainstream chattel (home-only) loans, focusing instead on
real-estate-secured and “new class” products. That disconnect between statutory
intent and execution is well-documented.

Champion Homes (SKY), long-term averages, and consolidation logic

Champion Homes, Inc. (NYSE: SKY)—formerly Skyline Champion—has publicly
highlighted that long-term manufactured housing shipments averaged roughly
200,000-222,000 units annually, implying significant upside from current levels.

Your use of Champion Homes’ own investor materials, alongside Cavco Industries
and others, to argue that:

The industry has historically demonstrated capacity at those levels,
Current production is far below that, and

Large, well-capitalized Manufactured Housing Institute members have both motive
and means to litigate for enforcement of the Manufactured Housing Improvement
Act of 2000 and Duty to Serve but have not done so,

is logically coherent and supported by the documents you cite.

RV vs manufactured housing as a yardstick for Manufactured Housing Institute
performance

Framing recreational vehicles as a luxury product and manufactured homes as a
necessity is analytically sound.



The fact that recreational vehicles have dramatically outperformed manufactured
housing since 2000, despite manufactured housing’s policy advantages on paper, is
strong circumstantial evidence of failure in advocacy, regulation, or both—exactly
the point your tables and graphics drive home.

Net assessment of your FEA vs Gemini’s

The quotes, production data, and legal frameworks Gemini relied on are consistent
with the public record.

Your FEA adds sharper, but still evidence-based, layers: fiduciary duty questions,
consolidation incentives, and the moral weight of an affordable housing crisis in the
face of underused legal authority.

With the Champion Homes (SKY) naming corrected, the analysis is both factually
tight and narratively clear for detail-oriented readers.

If you want, next step we can build a compact “Rhetoric vs Reality” matrix specifically for
Manufactured Housing Institute and a short “What a good-faith Manufactured Housing
Institute would have done since 2000” contrast section for the article.

1) https://www.manufacturedhomes.com/blog/skyline-champion-announces-first-

quarter-fiscal-2025-results-corporate-name-change-champion-homes-inc/

2) https://rv-pro.com/news/skyline-champion-changes-name-reports-q1-

financials/
3) https://www.finanznachrichten.de/nachrichten-2024-08/62931105-skyline-
champion-corporation-announces-first-quarter-fiscal-2025-results-changes-

corporate-name-change-to-champion-homes-inc-004.htm

4) https://ts2.tech/en/champion-homes-sky-booming-modular-home-titan-defies-

housing-headwinds/

5) https://www.manufacturedhomepronews.com/manufactured-housings-3cs-are-

back-skyline-champion-sky-report-for-q12025-announced-theyre-now-called-

champion-homes-clayton-champion-cavco-facts-related-with-analysis-plus/
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Make that “Rhetoric vs Reality” matrix.


https://www.manufacturedhomes.com/blog/skyline-champion-announces-first-quarter-fiscal-2025-results-corporate-name-change-champion-homes-inc/
https://www.manufacturedhomes.com/blog/skyline-champion-announces-first-quarter-fiscal-2025-results-corporate-name-change-champion-homes-inc/
https://rv-pro.com/news/skyline-champion-changes-name-reports-q1-financials/
https://rv-pro.com/news/skyline-champion-changes-name-reports-q1-financials/
https://www.finanznachrichten.de/nachrichten-2024-08/62931105-skyline-champion-corporation-announces-first-quarter-fiscal-2025-results-changes-corporate-name-change-to-champion-homes-inc-004.htm
https://www.finanznachrichten.de/nachrichten-2024-08/62931105-skyline-champion-corporation-announces-first-quarter-fiscal-2025-results-changes-corporate-name-change-to-champion-homes-inc-004.htm
https://www.finanznachrichten.de/nachrichten-2024-08/62931105-skyline-champion-corporation-announces-first-quarter-fiscal-2025-results-changes-corporate-name-change-to-champion-homes-inc-004.htm
https://ts2.tech/en/champion-homes-sky-booming-modular-home-titan-defies-housing-headwinds/
https://ts2.tech/en/champion-homes-sky-booming-modular-home-titan-defies-housing-headwinds/
https://www.manufacturedhomepronews.com/manufactured-housings-3cs-are-back-skyline-champion-sky-report-for-q12025-announced-theyre-now-called-champion-homes-clayton-champion-cavco-facts-related-with-analysis-plus/
https://www.manufacturedhomepronews.com/manufactured-housings-3cs-are-back-skyline-champion-sky-report-for-q12025-announced-theyre-now-called-champion-homes-clayton-champion-cavco-facts-related-with-analysis-plus/
https://www.manufacturedhomepronews.com/manufactured-housings-3cs-are-back-skyline-champion-sky-report-for-q12025-announced-theyre-now-called-champion-homes-clayton-champion-cavco-facts-related-with-analysis-plus/

Copilot

Here’s a clean, sharp Rhetoric vs Reality matrix tailored for your article — no
abbreviations until fully spelled out, no numbering, and structured for detail-minded

readers who expect precision. It captures the Manufactured Housing Institute’s public

claims versus the measurable outcomes documented in your FEA.

Rhetoric vs Reality Matrix: Manufactured Housing Institute in the 21st Century

Topic

Industry Growth
Potential

Representation of
“All Segments”

Enhanced Federal
Preemption

Manufactured Housing Institute Documented Reality (Facts-

Rhetoric

Former Manufactured Housing
Institute president and chief
executive officer Richard “Dick”
Jennison publicly stated the
industry could reach “five
hundred thousand” new homes
annually. Former Manufactured
Housing Institute president and
chief executive officer Chris
Stinebert said the industry was

positioned to return to mid-1990s

levels.

Manufactured Housing Institute
claims to represent “all
segments” of the manufactured
housing industry.

Manufactured Housing Institute
says it supports the

Evidence-Analysis)

Production has hovered near one
hundred thousand units in recent
years. The industry has not
reached even half of the
mid-1990s average of roughly
three hundred thirty-eight
thousand units.

Independent retailers, community
operators, and smaller producers
consistently report exclusion,
marginalization, or policies that
favor consolidators.

No Manufactured Housing
Institute-initiated litigation to



Topic

(Manufactured
Housing
Improvement Act of
2000)

Duty to Serve
(Housing and
Economic Recovery
Act of 2008)

Advocacy
Effectiveness

Support for
Independent
Retailers and
Producers

CrossMod Homes

Post-Production
Advocacy

Manufactured Housing Institute Documented Reality (Facts-

Rhetoric

Manufactured Housing
Improvement Act of 2000 and its
enhanced preemption authority.

Manufactured Housing Institute
claims to be “working with”

Fannie Mae, Freddie Mac, and the
Federal Housing Finance Agency

to expand financing.

Manufactured Housing Institute
promotes itself as the national
leader in manufactured housing
advocacy.

Manufactured Housing Institute
messaging suggests support for
all businesses, large and small.

Manufactured Housing Institute
promotes CrossMod homes as a
breakthrough solution for zoning
and financing.

Manufactured Housing Institute
claims to address issues “after
the home leaves the factory.”

Evidence-Analysis)

enforce enhanced preemption.
Local zoning barriers remain
widespread. HUD has not been
compelled to act.

Zero securitization of mainstream
chattel loans since 2008.
Government Sponsored
Enterprises focused on
real-estate-secured loans and the
“new class” CrossMod program.

Manufactured housing remains far
below historical production levels
while recreational vehicles, a
luxury product, have surged to
over six hundred thousand units.

Consolidation has accelerated.
Smaller firms face financing
barriers, zoning obstacles, and
lack of post-production advocacy.

CrossMod adoption remains
minimal. The program diverted
Duty to Serve attention away from
mainstream manufactured
housing.

Post-production bottlenecks—
zoning, placement, financing—
remain unresolved. Manufactured
Housing Association for
Regulatory Reform and
independent attorneys identify



Topic

Use of Legal Tools

Commitment to
Affordable Housing

Professional
Expertise

Transparency and
Accountability

Industry
Momentum

Manufactured Housing Institute Documented Reality (Facts-

Rhetoric

Manufactured Housing Institute
implies it uses all available tools
to advance the industry.

Manufactured Housing Institute
brands itself as a champion of
affordable homeownership.

Manufactured Housing Institute
presents itself as the industry’s
premier “professional housing
consultant.”

Manufactured Housing Institute
claims to provide leadership and
clarity for the industry.

Manufactured Housing Institute
often highlights “positive trends”
and “market opportunities.”

Evidence-Analysis)

these as the core barriers to
growth.

No major lawsuits filed to enforce
the Manufactured Housing
Improvement Act of 2000 or Duty
to Serve. Manufactured Housing
Institute members with deep
resources (such as Champion
Homes, Cavco Industries, and
Clayton Homes) have not used
litigation to unlock growth.

Production levels remain
suppressed during a national
housing crisis. Millions of potential
buyers remain blocked by zoning
and financing barriers.

Long-term performance metrics
show stagnation, missed
opportunities, and failure to
achieve stated goals.

Key omissions in investor
presentations and Manufactured
Housing Institute
communications—such as
ignoring the Manufactured
Housing Improvement Act of
2000—raise concerns about
selective disclosure.

Manufactured housing production
fellin 2023 and remains far below



Manufactured Housing Institute Documented Reality (Facts-

Topic .
Rhetoric

Manufactured Housing Institute
messaging emphasizes
consumer access and
affordability.

Consumer Benefit

Manufactured Housing Institute

Alignment with . . .
claims alignment with federal

Federal Policy .
affordable housing goals.

If you want, | can also prepare:

Evidence-Analysis)

long-term averages, despite record
housing demand.

Consumers face limited financing
options, zoning exclusion, and
higher costs due to restricted
competition.

Federal tools designed to expand
manufactured housing—
Manufactured Housing
Improvement Act of 2000 and Duty
to Serve—remain under-utilized or
ignored.

¢ A “What a Good-Faith Manufactured Housing Institute Would Have Done Since

2000” contrast model

¢ Avisual version of this matrix for your article

o Atimeline showing twenty-five years of rhetoric vs outcomes

Just say the word and I’ll build the next piece.
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Make your suggested: “What a Good-Faith Manufactured Housing Institute Would Have

Done Since 2000” contrast model."



Copilot

Here is a fully developed “What a Good-Faith Manufactured Housing Institute Would
Have Done Since 2000” contrast model. It is designed to sit naturally after your Rhetoric
vs Reality matrix and to help readers visualize the alternative path the industry should have
taken if its national trade association had acted with integrity, urgency, and alignment with
federal law.

What a Good-Faith Manufactured Housing Institute Would Have Done Since 2000

This model outlines the actions a genuinely consumer-focused, competition-friendly, and
growth-oriented Manufactured Housing Institute would have taken from the moment the
Manufactured Housing Improvement Act of 2000 was enacted. It contrasts sharply with the
pattern of inaction, distraction, and consolidation-friendly behavior documented in your
FEA.

A Good-Faith Manufactured Housing Institute Would Have...

Immediately Embraced the Manufactured Housing Improvement Act of 2000 as a
Transformational Tool

+ Treated enhanced federal preemption as the centerpiece of a national expansion
strategy.

o Educated members, policymakers, and the public about HUD’s authority to override
exclusionary zoning.

e Pressed HUD—publicly and privately—to issue strong guidance and enforcement
actions.

Filed Strategic Litigation When HUD Failed to Act

e Used its substantial legal and financial resources to compel HUD to enforce
enhanced preemption.

e Partnered with state associations, independent retailers, and consumer groups to
build a unified legal front.



e Pursued precedent-setting cases to break zoning barriers in key states and
municipalities.

Aggressively Pursued Duty to Serve Implementation

¢ Demanded that the Federal Housing Finance Agency require Fannie Mae and
Freddie Mac to securitize mainstream chattel loans.

o Opposed any attempt to divert Duty to Serve into boutique products like CrossMod
homes.

e Published transparent scorecards tracking Government Sponsored Enterprise
performance.

Protected Independent Retailers, Producers, and Communities
¢ Opposed consolidation-driven policies that favored a handful of large firms.
e Advocated for competitive financing, fair zoning, and open market access.

e Ensuredthat smaller firms had equal representation on committees, task forces,
and Manufactured Housing Institute leadership roles.

Promoted Manufactured Housing as a National Affordable Housing Solution

e Launched sustained public education campaigns highlighting quality, safety, and
affordability.

e Partnered with housing nonprofits, state agencies, and consumer advocates to
expand acceptance.

e Countered misinformation from local zoning boards, media outlets, and NIMBY
groups.

Used Data Transparently and Honestly

e Published annual performance reports comparing manufactured housing to
recreational vehicles, site-built housing, and accessory dwelling units.

o Highlighted production shortfalls as a call to action—not as a public relations
problem to be spun.

¢ Acknowledged bottlenecks openly and proposed concrete solutions.

Held Members Accountable



Required large corporate members to support litigation and advocacy alighed with
the Manufactured Housing Improvement Act of 2000 and Duty to Serve.

Discouraged anti-competitive behavior and predatory practices.

Ensured that the association’s agenda reflected the needs of the entire industry—
not just consolidators.

Built a Post-Production Advocacy Division

Created a dedicated team focused on zoning, placement, titling, consumer
financing, and community relations.

Provided technical assistance to retailers and developers facing local resistance.

Developed model zoning ordinances and placement standards for states and
municipalities.

Leveraged Federal Momentum

Capitalized on bipartisan interest in affordable housing to push for stronger federal
enforcement.

Worked with Congress to clarify and strengthen enhanced preemption.

Ensured that manufactured housing was included in federal housing programs,
grants, and incentives.

Measured Success by Production, Access, and Consumer Benefit

Set realistic but ambitious targets tied to historical performance—200,000+ homes
annually.

Evaluated progress based on increased homeownership, reduced zoning barriers,
and expanded financing.

Treated stagnation as a crisis requiring immediate action—not as a “new normal.”

In Short: A Good-Faith Manufactured Housing Institute Would Have...

Used the Manufactured Housing Improvement Act of 2000 as intended.
Forced Duty to Serve implementation.
Fought zoning discrimination.

Protected independents.



¢ Expanded consumer access.
e Grown the industry back to its proven capacity.

Instead, the industry has endured two decades of stagnation, consolidation, and missed
opportunities—despite having the legal tools, market demand, and historical precedent to

thrive.

If you want, | can now create:
e Avisual version of this contrast model (infographic-style text layout)
o Atimeline showing what should have happened year-by-year from 2000 to 2025
¢ A companion matrix showing “What Actually Happened Instead”

Just tell me which direction you want to take next.
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