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Gemini, Per Google's Al overview: "While ELS has maintained a high occupancy rate
(around 94-95%), recent reports show a minor year-over-year decrease in same-store
occupancy for Q3 2025 (94.3%) compared to Q3 2024 (95.0%). However, management
noted a sequential increase during the quarter as operational impacts from past hurricanes
faded. The overall trend demonstrates stability at a peak level rather than a significant
recent surge." | want you to double check that part of the Al overview response. Then, from
the Northmarq report uploaded to you: "The manufactured housing sector recorded
excellent operational performance during the second quarter. Occupancy remains
elevated, and rents continue to advance. Heightened demand is fueling elevated shipment
volumes. During the first half, shipments totaled 53,800 units across the U.S., exceeding
levels recorded in the same period of 2024 by 5%. Occupancy conditions remain
heightened, with the national occupancy rate steady at 94.9% during the second quarter.
Year over year, the rate is up 10 basis points. MARKET INSIGHTS Rent growth accelerated
from the first quarter to the second quarter, tracking seasonal trends. Asking rents for
manufactured housing communities improved by 2.5% during the second quarter to $752
per month. During the past year, rents trended higher by 7.0%. ® Investment activity has
been solid during the past year after sales had been limited in 2023 and the first half of
2024." The Manufactured Housing Institute (MHI) has arguably been misleading on the
percentage of shipments going into land-lease communities, but their numbers seem to in
the 30 to 50 percent range in recent years, is that fair? ELS during earnings calls has said
that they are buying new manufactured homes to fill sites, correct? So, doesn't that data
suggest that ELS is experiencing churn in their occupancy? Doesn't the data suggest that
some residents are exiting ELS properties in some form or fashion, others are taking their
place but at a slightly reduced rate?
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Yes, the data from the Al overview and the Northmarq report, when combined with your
points, strongly suggest resident turnover (or churn) at Equity LifeStyle Properties (ELS)

despite its high occupancy rate.’

1. Al Overview Confirmation and Analysis

The Al overview data for Equity LifeStyle Properties (ELS) is factually confirmed by recent

industry reports:

¢ Q32025 Same-Store Occupancy: 94.3%?

¢ Q32024 Same-Store Occupancy: 95.0%?

o Year-over-Year Change: $-0.7\%$ (a 70 basis point decline, slightly more than the
60 basis points cited for another REIT in one search result, but reflecting a definite

drop).

e Conclusion: The year-over-year decline in same-store occupancy ($95.0\%$ to
$94.3\%$) confirms the trend of a slight reduction from a peak level, suggesting that
the pace of residents moving out (or "churn") exceeded the pace of new resident

move-ins during that period for their established communities.

2. Industry Data and ELS Churn Inference

Occupancy Rate

Data Point Source Implication for ELS
Stable at $94.9\%$ (up 10 basis points YoY), showing
National Northmarqg (Q2 |[the national market is strong, but ELS's decline to

2025)

$94.3\%$ suggests they are lagging the national
trend.




Data Point Source Implication for ELS

Shipments are in the $30\%$ to $50\%$ range. Your
Shipments into ([MHI (Recent assessment that MHI's numbers are in this range is
Communities Years) fair based on MHI's own past statements (e.g.,

$51\%$ in 2022, $31\%$ in 2023).

ELS Earnings

ELS sells new manufactured homes to fill empty

ELS Buying New . .
Homes Calls sites and attract new residents. For example, ELS

(Confirmed) reported selling 114 new homes in Q3 2025.

Yes. If ELS's same-store occupancy is dropping
Inference: ] .
) slightly year-over-year, and they are simultaneously
Occupancy Combined Data ) ) o . )
ch buying/selling new homes to fill sites, it logically
urn

means:

1. **Residents are exiting** (churn/turnover).

2. The homes of the departing residents are likely being removed, or new homes are being
placed on formerly vacant sites/older sites, which ELS then sells to a new resident.

3. This **infill activity** (selling and placing new homes) is a direct response to

**turnover** (churn) or to bring previously vacant sites online, and it is necessary to

maintain or grow occupancy. The slight decline in same-store occupancy ($95.0\%$ to
$94.3\%$) suggests that this turnover/infill process, for *established* sites, has resulted in

a net loss of $0.7\%$ over the year.

The decrease in same-store occupancy coupled with the ongoing new home sales

activity is the clear indicator that ELS is experiencing, and actively managing, a degree of

churn among its residents.




