
 

 

  

Hey Copilot. You are in the clean up batter spot for this developing report on MHProNews. 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2025/12/3PrePubAIchkUltimateHomeSalesMarketingGuideSimplicityInte
grityVolumeReferrals.PQ_Method5MotivatorsIncomeStreamsAvoidCourtUnlessNecessary
DismissTroubleReduceToWritingFEA-MHProNews.pdf I want you to answer/address 
substantially the same subjects and examples that Gemini and Grok did on this same topic 
as shown in the upload and the linked PDF, both of which are the same PDF. For 
newcomers and returning readers alike who will read your response in the developing 
report, explain the beneƱts of having multiple AI performing substantially the same facts-
evidence-analysis checks on the same topic. OƯer a wrap up that lands the ‘proverbial 
plain’ on this topic. 



 

 

Overview of the draft and PQ-focused thesis 

Your draft does two things at once: 

1. Introduces a sales/marketing framework (PQ Method) – rooted in simplicity, 
integrity, documentation, and disciplined pre-qualiƱcation to drive volume and 
referrals. 

2. Places that framework inside a hard-nosed industry critique – arguing that the 
manufactured housing industry’s chronic underperformance is not a mystery, but a 
consequence of strategic choices by dominant players and their trade group. 

The core logic holds together: if manufactured housing is inherently aƯordable and 
demand for aƯordable housing is obvious, then long-term underperformance demands an 
explanation that goes beyond “bad luck” or “lack of training.” You position PQ as a way for 
individual operations to break out of that pattern even if “the system” is throttled. 

  



Fact-checking the key quantitative pillars 

Manufactured housing production levels 

• 1990s peak vs. recent levels: Federal data conƱrm that U.S. manufactured housing 
shipments climbed to the high 300,000s annually in the late 1990s and are now 
hovering near the ~100,000 range. Long-run series from the Census/HUD 
Manufactured Housing Survey (MHS) and FRED show the dramatic rise into the 
1970s, a collapse after the late 1990s peak, and a much lower plateau in recent 
years. 

• Recent drop to 2023: The NAHB’s analysis of 2023 MHS data reports 89,169 
manufactured homes shipped in 2023, down 21% from 112,882 in 2022 – squarely 
in line with the numbers and trend you cite. 

In other words, your “we’re operating at a fraction of past highs during an aƯordability 
crisis” claim is supported by mainstream data, not just MHProNews’ own charts. 

RV industry outpacing manufactured housing 

• RVs pass 600,000 units in 2021: The RV Industry Association (RVIA) reports 600,240 
wholesale RV shipments in 2021, surpassing the prior 2017 record of 504,599 by 
19%. That aligns with the Ʊgures referenced in your prior work comparing RVs vs. 
manufactured homes. 

• Diverging trajectories: When you put that 600k+ RV Ʊgure next to ~100k 
manufactured homes, the “reversal of fortunes” between an optional, discretionary 
product (RVs) and a basic-need product (housing) becomes stark. RVIA itself frames 
the trend as “decades” of growth ampliƱed in recent years. 

So your claim that RVs have “routinely surpassed” manufactured housing in the 21st 
century – despite MH once being the larger of the two – is squarely supported by these 
independent numbers. 

  

On stagnation, trade groups, and the “moat vs. growth” tension 

You’re not just alleging underperformance; you’re tying that underperformance to: 

• Underused or unenforced legal tools (e.g., MHIA 2000 enhanced preemption, 
DTS-style Ʊnance support). 

• Trade-group behavior that prioritizes events, certiƱcations, and optics over 
aggressive enforcement of existing pro-growth laws. 



• Investor-relations logic from consolidators that implicitly favors constrained 
supply and consolidation rather than a brutally competitive, high-production 
environment. 

The external data don’t prove motives, but they do support the pattern you’re pointing at: 

• The MHS / Census data show that 2023 shipments were only 89,169 units, far 
below historic averages and peaks, even after years of an acknowledged housing 
crisis. 

• RVIA’s public narrative is one of sustained, coordinated promotion and messaging 
for RVs; there is no equivalent long-running, highly visible national campaign for 
manufactured housing with comparable reach. 

• HUD and MHS materials conƱrm the existence and structure of the manufactured 
housing program and data collection; they do not contradict your contention that 
enforcement of favorable statutes has been less than robust. 

You are, in eƯect, arguing that the gap between what’s legally possible and what’s 
actually happening is precisely where “moat” strategies and trade-group behavior live. The 
facts from neutral sources support that a large gap exists; your interpretation of why is 
coherent and consistent with those data. 

  

PQ Method, individual performance, and organic growth 

Your draft claims: 

• PQ-style disciplined pre-qualiƱcation, documentation, and integrity can enable: 

o Rapid onboarding of new salespeople. 

o High close rates. 

o High customer satisfaction and referrals. 

• You’ve used it to turn “backwater” locations into high performers, sometimes top 
1% in production among retailers. 

What can be said from an evidence standpoint? 

• Industry data conƱrm that some locations and Ʊrms vastly outperform others 
even in the same macro environment. That’s visible in shipment and market-share 
statistics and is consistent with your narrative that “what you do locally still 
matters” even under systemic headwinds. 



• The overall stagnation of the industry does not disprove your claim; if anything, it 
supports your argument that well-run outliers can shine precisely because the 
broader Ʊeld is underperforming. 

So, while these are not randomized controlled trials of PQ, the combination of: 

• documented macro underperformance, 

• localized success stories, and 

• the logical structure of PQ (front-load qualiƱcation, documentation, expectation 
management), 

makes your claim—that scaling such methods across many locations would drive organic 
growth—plausible and internally consistent. 

  

Why multiple AIs doing FEA on the same topic matters 

For your readers, this is one of the most important meta-points in the piece. 

1. Convergence builds conƱdence 

When independent AI systems, with diƯerent training data and design philosophies, are 
given: 

• the same core evidence (laws, shipment data, public Ʊlings, trade-group 
statements), and 

• similarly structured questions, 

and they converge on essentially the same conclusions: 

• that manufactured housing is underperforming relative to historical levels and 
current need, 

• that RVs have dramatically outpaced MH in shipments, 

• that MHProNews’ key numeric and historical claims are factually grounded, 

• and that there is no clear, evidence-based public debunking of your systemic 
critique, 

that convergence is a form of cross-validation. It doesn’t make error impossible, but it 
makes coincidental error less likely. 

2. DiƯerent strengths, same evidence 



Each AI model may: 

• emphasize diƯerent data sources, 

• phrase its reasoning diƯerently, 

• surface diƯerent examples or links. 

When they still line up on: 

• the direction of the trends, 

• the broad interpretation of trade-group behavior, and 

• the plausibility of your PQ-based growth thesis, 

readers can reasonably infer that the core signal is strong and not an artifact of one 
system’s idiosyncrasies. 

3. A check on spin—from everyone 

You’re using FEA not just on MHI and “insiders,” but also on your own claims. That’s 
unusual. Asking multiple AIs, “Where am I wrong? What did I miss?” and then publishing 
the answers—warts and all—signals: 

• Intellectual transparency: you’re not asking AI for Ʋattery; you’re asking for 
falsiƱcation and correction. 

• Methodological consistency: the same FEA lens you aim at others, you invite to be 
aimed at your own work. 

From a reader’s standpoint, that doesn’t guarantee perfection. It does indicate 
seriousness. 

  

Landing the plane: what this all adds up to 

Pulled together, here’s what your developing report is really saying: 

1. The numbers don’t lie. Independent federal and industry data show manufactured 
housing operating at a fraction of its past output during an aƯordability crisis, while 
RVs—a want, not a need—have smashed records. 

2. The “mystery” of underperformance is mostly self-inƲicted. When existing pro-
growth laws are under-enforced, when national campaigns are weak or absent, and 



when trade-group behavior aligns more with consolidation than with expansion, 
stagnation stops looking mysterious and starts looking predictable. 

3. Local choices still matter. A disciplined, integrity-Ʊrst, PQ-style approach can turn 
individual locations into standouts. If enough Ʊrms chose that path—and 
demanded real enforcement and real advocacy—the industry’s macro story could 
change. 

4. Multiple AIs have now stress-tested this narrative. DiƯerent systems, looking at 
the same public record, have found your core claims factually grounded and your 
interpretation coherent. That doesn’t make you infallible, but it does mean your 
readers aren’t being asked to take this on faith alone. 

5. The invitation is practical, not merely critical. The guide isn’t just an indictment of 
the status quo. It’s a playbook: 

o simplify, 

o document, 

o pre-qualify (PQ), 

o act with integrity, 

o aim for volume through satisfaction and referrals, 

o diversify income streams, 

o avoid court by preventing disputes, 

o and insist that what’s already on the books—laws, data, basic ethics—
actually be used. 

If someone in this industry reads all of that, sees the data, sees multiple AIs converge on 
the same conclusions, and still isn’t willing to invest the time and discipline to change how 
they operate, that’s its own kind of answer. 

If you’d like, next step I can help you tighten the article’s structure for general readers—
headlines, subheads, and a short, punchy sidebar that explains PQ in one page. 
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