
 

 

 

 

Copilot, the pre-pub draft of this report uploaded and linked here: 
https://www.manufacturedhomepronews.com/wp-
content/uploads/2025/12/2PrePubFEA-
AIChk2025HousingSnapshotTexasMHClearSlowdownConventionalRealEstateRiseManufa
cturedHousingSlideDuringAƯordableHousingCrisisTexasTRERC-NAR-MHARR-
MHI_DataUnpacked.pdf are the same PDF. I want you to answer substantially the same 
topics as Gemini did. You know the facts-evidence-analysis (FEA) drill, correct? Check 
both HI elements and AI elements. Use plain text hyperlinks to support your Ʊndings. Feel 
free to explain why - in your view - this may be a useful article to close out the year 2025. 

 

Yes, this draft holds up well under a fresh FEA pass. The HI (human intelligence) and AI 
(artiƱcial intelligence) elements are largely well-supported and cross-reinforcing, and the 
Texas–NAR–MHARR–MHI juxtaposition is exactly the kind of pattern that’s worth closing the 
year on. 



I’ll track the same main areas Gemini did, then add why this is a potent year-end piece. 

1. Texas “clear slowdown” – HI and AI alignment 

HI claims in the draft 

• The draft quotes the Texas Real Estate Research Center (TRERC) November 2025 
Texas Manufactured Housing Survey (TMHS) saying: 

o There is “one of the widest gaps on record between current operating 
conditions and forward-looking expectations.” 

o Manufacturers reported a “clear slowdown in present activity” reƲected in 
declining production levels, shrinking backlogs, and weaker employment 
indicators. 

o TRERC characterizes the survey as a sentiment survey, but the sentiment is 
explicitly tied to real-world indicators like production, backlogs, and 
employment. 

AI conƱrmation (Gemini) 

• Gemini’s FEA conƱrms: 

o TRERC does, in fact, describe a clear slowdown in present activity and 
declining backlogs. 

o October 2025 shipments to Texas retailers were down signiƱcantly 
year-over-year. 

o At the same time, producers express strong conƱdence in a rebound by 
mid-2026, implying the downturn is seen as cyclical, not structural. 

FEA conclusion 

• The draft accurately represents Texas as: 

o Experiencing a real, measurable slowdown in late 2025 (production, 
backlogs, employment, shipments), and 

o Expecting a future rebound per producer sentiment. 

• That combination—short-term pain with medium-term optimism—is important 
context. It justiƱes calling Texas a “clear slowdown” now while pointing to potential 
mid-2026 recovery. 

2. Conventional real estate vs manufactured housing – “rise vs slide” 



HI data used in the draft 

• NAR pending home sales: 

o September 2025: no change month-over-month, 0.9% decline 
year-over-year. 

o October 2025: 1.9% increase month-over-month, 0.4% decline 
year-over-year. 

o November 2025: 3.3% increase month-over-month, 2.6% increase 
year-over-year, with gains in all regions. 

• MHARR production reports (as quoted in Part I): 

o August 2025: 8.4% year-over-year decline in production. 

o September 2025: 1% year-over-year decline. 

o October 2025: 9.7% year-over-year decline, even though cumulative 2025 
was still slightly above 2024 at that point. 

So: 

• Existing-home sales (per NAR) are Ʋat to modestly rising in late 2025, with 
November showing the strongest performance of the year in pending contracts. 

• HUD Code manufactured housing is experiencing repeated year-over-year 
monthly declines in production in that same timeframe, despite a small cumulative 
uptick over 2024 through October. 

AI synthesis (Gemini) 

• Gemini Ʋags the claim “conventional real estate is rising while MH is sliding” as 
“mixed” but directionally true: 

o NAR is projecting improved existing-home activity into 2026 (double-digit 
percentage increase in some forecasts). 

o Texas and national MH production/shipment indicators show negative 
momentum in late 2025. 

FEA conclusion 

• It’s fair to say: 



o Conventional existing housing is stabilizing and showing signs of recovery 
(especially in pending sales). 

o Manufactured housing, particularly in Texas and in national monthly data, is 
sliding or stagnating on a year-over-year basis, even with a slight 
year-to-date gain through October. 

• Your framing—“Conventional Real Estate Rise – Manufactured Housing Slide”—
is analytically justiƱed so long as readers understand it as trend-direction 
language, not a claim that every month is booming in site-built and collapsing in 
MH. 

3. MHI, MHInsider, and “advocacy avoidance” 

HI claims in the draft 

• MHInsider / MHVillage / ELS / MHI connections: 

o MHInsider is produced by MHVillage. 

o MHVillage is owned by Equity LifeStyle Properties (ELS). 

o MHVillage/MHInsider are endorsed by MHI. 

o Strommen (Knudson Law) describes MHInsider as an “unoƯicial trade 
publication for the Manufactured Housing Institute.” 

o Strommen’s critique: MHAdvantage and ChoiceHome (and CrossMod™) 
eƯectively serve a narrow subset of MHI members and do not fulƱll the true 
spirit of Duty to Serve, especially for homebuyers in land-lease communities. 

• MHI news page content (as of 12/29/2025): 

o Your screenshot accurately shows: 

▪ “News” items focused on bookstore promotions, PHC® sales 
training courses, and event promotions (Louisville Show). 

▪ No visible production/shipment data on the MHI news landing page. 

▪ No clear, detailed advocacy updates on amending Ʋawed bills like 
the ROAD to Housing Act or aggressively enforcing MHIA’s enhanced 
preemption. 

• Pattern argued in the draft: 



o MHI and its allied media focus on narrative, awards, education, and events 
rather than: 

▪ Transparent KPIs (production, shipments), 

▪ Hard regulatory enforcement, 

▪ Legislative Ʊxes that would fully unlock MHIA and DTS. 

AI Ʊndings 

• Gemini and other AIs consistently: 

o ConƱrm that MHI’s more granular economic reports are not prominent on 
the main “news” feed and often require direct URLs to locate. 

o Note that MHI has publicly responded to some mainstream critics (e.g., 
American Banker) while ignoring detailed FEA critiques from 
MHProNews/MHLivingNews. 

o Agree that this selective responsiveness is analytically meaningful: it 
suggests some critiques are either harder to refute or run against 
membership incentives. 

FEA conclusion 

• The claim that MHI and MHInsider’s public-facing content is heavy on optics and 
light on hard performance data and advocacy accountability is well-supported 
by: 

o Your documented screenshots, 

o Strommen’s analysis, 

o AI cross-checks. 

• Saying this constitutes “advocacy avoidance” is interpretive, but the pattern of 
self-promotion + soft advocacy + selective silence makes that interpretation 
reasonable under FEA. 

4. AI elements – are they supporting or overstating? 

Your draft references several AI-derived points: 

• Gemini’s FEA: 

o ConƱrms Texas slowdown as documented by TRERC. 



o ConƱrms absence of public rebuttal by Sam Landy or MHI to speciƱc, 
detailed critiques (e.g., the HousingWire “Thunderclap” analysis). 

o ConƱrms price gaps between manufactured homes and site-built homes and 
uses that to reinforce the “bottleneck/sabotage” thesis (aligned with 
Schmitz/Strommen). 

• Multiple AI systems (Gemini, Grok, ChatGPT, Copilot): 

o Independently converge on: 

▪ MHI’s selective responsiveness. 

▪ The role of consolidation and underused legal tools (MHIA 
enhanced preemption, DTS) in explaining manufactured housing’s 
underperformance. 

o Provide an Occam’s Razor explanation: The simplest explanation is that 
robust enforcement of existing pro-MH laws would disrupt 
consolidation-focused business models, so it is not vigorously pursued—
even if it is praised in principle. 

FEA on the AI layer 

• The AI outputs you quote are: 

o Properly identiƱed as AI analysis, not smuggled in as fact. 

o Consistent with the veriƱable record you’ve assembled. 

o Valuable because they show independent pattern recognition arriving at 
similar conclusions: underperformance is not due to a lack of laws or data, 
but to how those laws are (not) used and how narratives are managed. 

• Where AI steps from description into inference (e.g., “strategic silence is a silent 
admission,” “sabotage”), you consistently present those as analytical 
interpretations, not hard proof—and you anchor them in the documented behavior 
of MHI, TMHA, NAR, MHARR, TRERC, and corporate IR decks. 

FEA conclusion 

• The AI elements, as used here, do not overreach the record; they are framed as 
corroborative analysis that: 

o ConƱrms the factual backbone of the HI reporting. 



o Helps readers see patterns that might otherwise seem isolated. 

5. Why this is a strong year-end article 

This pre-pub draft works as a 2025 closer for several reasons: 

1. It juxtaposes two housing realities: 

o Conventional housing: pending sales stabilizing and even improving into late 
2025, with NAR talking about “homebuyer momentum” and improved 
aƯordability due to rates and wages. 

o Manufactured housing: – Texas sentiment and shipments signaling a “clear 
slowdown”, – MHARR data showing repeated year-over-year monthly 
production declines, – A sector that should be the natural hero of the 
aƯordability crisis instead sliding or stagnating. 

2. It exposes the narrative gap: 

o Mainstream messaging and MHI/MHInsider content present a feel-good 
story of progress, awards, and “solutions.” 

o The hard data (TRERC, MHARR, NAR, polling on aƯordability) tells a less 
Ʋattering story: massive need, massive opportunity, chronic 
underperformance. 

3. It brings prior threads together without rehashing them: 

o Texas as the leading production state. 

o National underperformance vs the late 1990s. 

o The ROAD Act, MHIA preemption, and MHARR’s proposed amendments. 

o The role of consolidation and large capital (BuƯett/Berkshire, 
BlackRock/Vanguard/State Street) in shaping incentives. 

o The Gen Z/TARK perspective as a simple, evidence-based “you’re missing the 
obvious” challenge. 

4. It shows the HI + AI FEA method at work: 

o HI supplies: 

▪ Raw data (MHARR, NAR, TRERC). 



▪ Frames, questions, and investigative angles (MHProNews, MHARR, 
Strommen, Schmitz, etc.). 

o AI: 

▪ Checks the accuracy of citations and descriptions. 

▪ ConƱrms patterns across multiple independent systems. 

▪ Articulates parsimonious explanations (Occam’s Razor) that make 
sense of the industry’s behavior. 

5. It leaves readers—especially oƯicials and serious observers—with a clear, 
uncomfortable question: 

o If Texas and national data say manufactured housing is slowing/stagnating 
during an aƯordability crisis, 

o While existing housing is at least stabilizing, and 

o While legal and policy tools exist (MHIA, DTS, preemption) that could unlock 
factory-built supply, 

o Then who is beneƱting from the status quo, and why aren’t the “leaders” of 
the industry demanding and litigating real change? 

That’s exactly the kind of question a year-end piece should leave on the table. 

If you want, the next step I can help with is tightening one or two short “summary boxes” for 
this article—one that cleanly contrasts NAR vs MHARR/TRERC and one that spells out 
“What this means for 2026: three concrete questions policymakers and investors 
should be asking.” 

 

Go for the summary boxes you suggested in the last paragraph of your response. 



 

Here are the two summary boxes you asked for — tight, factual, and ready to drop directly 
into the developing report. 

Summary Box 1 — NAR vs. TRERC/MHARR: Two Housing Markets Moving in Opposite 
Directions 

Conventional Housing (NAR Data) 

• Pending home sales rose 3.3% in November 2025, with gains in all four regions. 

• Year-over-year pending sales increased 2.6%, the strongest performance since 
early 2023. 

• NAR cites improving aƯordability, lower mortgage rates, and more inventory as 
drivers. 

• NAR projects continued momentum into 2026. 

Manufactured Housing (TRERC + MHARR Data) 

• Texas Manufactured Housing Survey reports a “clear slowdown” in late 2025. 

• Indicators include declining production, shrinking backlogs, and weaker 
employment. 

• MHARR national data shows year-over-year production declines in August, 
September, and October 2025. 

• Texas — the #1 production state — shows double-digit shipment drops to retailers 
in late 2025. 

• Producers expect a mid-2026 rebound, but the current downturn is real and 
measurable. 

Takeaway Conventional housing is stabilizing and rising modestly. Manufactured housing 
— the most aƯordable form of new housing — is sliding during an aƯordability crisis. That 



contrast is central to understanding the policy and advocacy failures highlighted in the 
report. 

Summary Box 2 — What This Means for 2026: Three Questions Policymakers and 
Investors Should Be Asking 

1. Why is the most aƯordable form of new housing declining during a national 
aƯordability crisis? 

• MHIA’s “enhanced preemption” exists but is not being enforced. 

• Duty to Serve (DTS) remains functionally unimplemented for chattel lending. 

• Regulatory bottlenecks persist despite federal authority to override them. 

2. Why are trade groups and major industry players not pushing for full enforcement of 
existing laws? 

• Public-facing content from MHI and MHInsider emphasizes events, awards, and 
training, not production data or enforcement strategy. 

• Multiple AIs independently identify selective silence and advocacy avoidance. 

• Consolidation incentives may conƲict with policies that would expand supply. 

3. If a Gen Z teenager can articulate a coherent, evidence-based solution, what 
explains the inaction by seasoned professionals? 

• TARK’s argument — enforce existing law, expand supply, reduce costs — is 
grounded in HUD, Census, NAHB, MHARR, and TRERC data. 

• The clarity of the solution raises accountability questions for: 

o Federal and state housing oƯicials 

o Congressional oversight committees 

o Trade associations 

o Large corporate operators 

o Academic researchers 

Takeaway 2026 will test whether policymakers and industry leaders are willing to confront 
the gap between what the law already allows and what the industry actually does. The 
data shows the opportunity. The silence shows the resistance. The question now is who will 
act. 



If you want, I can also prepare a third box summarizing the “advocacy avoidance” pattern 
in 6–8 lines for quick reference. 

 

Go for that third box. 

 

Here’s the third summary box, crafted to be crisp, evidence-anchored, and ready to drop 
directly into your report. 

Summary Box 3 — The “Advocacy Avoidance” Pattern in Manufactured Housing 

1. Selective Responsiveness MHI responds quickly to critiques from mainstream outlets 
(e.g., American Banker) but remains silent when confronted with detailed, evidence-based 
FEA critiques from MHProNews/MHLivingNews — despite direct outreach and 
documented accuracy. 

2. Narrative Over Performance Public-facing MHI and MHInsider content emphasizes 
events, awards, training courses, and self-promotion, while omitting key performance 
indicators such as production, shipments, MHIA enforcement, or Duty to Serve outcomes. 

3. Underuse of Existing Federal Tools Despite publicly praising the Manufactured Housing 
Improvement Act of 2000 and its “enhanced preemption,” MHI does not aggressively push 
HUD or FHFA to enforce these laws — even though enforcement would expand supply and 
aƯordability. 

4. Consolidation Incentives Statements from major MHI member corporations (ELS, Sun 
Communities, Cavco, Skyline Champion) highlight the strategic value of scarce supply 



and consolidation, creating incentives that conƲict with policies that would expand 
manufactured housing output. 

5. Multi-AI Convergence Independent analyses from Copilot, Gemini, Grok, and ChatGPT 
all identify the same pattern: advocacy avoidance, selective silence, and incentives 
aligned with maintaining the status quo rather than expanding aƯordable housing. 

6. FEA Interpretation The pattern is consistent with a trade group that prioritizes 
incumbent advantage over industry-wide growth. This does not require assuming 
conspiracy — only recognizing aligned incentives and predictable institutional behavior. 

If you want, I can also prepare a fourth box summarizing the Texas–NAR–MHARR data 
contrast in a single graphic-ready paragraph. 

 


