620 Market Street, Ste. 100
Knoxville, TN 37902

Janwary 30, 2009

All Manufactured Home Retailers ond Morngoge Brokers

It Is with regret | announce the current economic environment and the capital morkets In particular have taken
a toll on our abifity to continue serving the entive industry. The mondote 1o banks und Wall Street to
deleverage their bolance sheets couvpled with institutional investors” fear of the wncertain times ahead hos
created a scardty of capital for corporate America. institotionol investors are restricting their investment 1o
the security of US treasuries.

Since November we have explored altermotive funding sources %0 enable us to coatioue funding retail home
sales ot the level we did in 2008. We have met with lkarge financial institutions including both Fannle Mae
and Freddie Mac. Those talks are continuing but af this time we ore not optimistic she government sponsored
enterprises will be providing immediate relief for the indusiry.

Because we are unable 10 obtoin reioble and adequare sources of funding effective March 1, 2009 we must
limit our finanding programs 1o the following:

1. We will no longer offer any of our progrons o Morigage Brokers.
2. We will offer FHA Title | finoncing for any brond home subject 1o retaller meeting FHA requirements.
3. All other finance plans will only be offered for sales of the following homes:
a. 21st Morigoge repassassions
b, New homes built by Clayton Homes, Karsten Homes, Southern Energy or any other Clayton
Homes subsidiary. The dealership must be a 21st Morigage approved retailer.
¢ For any brand of home floor plomed with 215t Morigoge prior fo March 1 2009
d. For any brand of home soki from & retailer’s inveniory provided the retailer replaces the
inventory with a home built by o Cloyton Homes subsidiory.
4. Any loan application approved before Morch 1 must be dosed before the loon approval expires.

We will continue 10 seek adequore funding S0 we cun onca ogain become an active lender meeting all your
needs. You need 1 toke appropricte acdlion to apply for finandng with altemative lenders, including CU
Factory Built Lending, Triad Finondal, and US Bonk. Many retaflers have found the FHA o viable altemative
and | urge you to talk whh your credit manoger ond become familiar with the ferms ovailable.

Finally, | urge you to comuct your U.S. Congressman and Senotor o ask them o [1] demand FHA immediately
increase the maxinum loon limit for monufoctwred bomes and [2] insist Fonnle and Freddie immediately
provide funding programs for home only and land /home monufocrured homes.

Sincerely,

Tim Williams
President

= MHProNews.com Notes:
——— 1) A close reading of the letter reveals a mix of accurate and problematic topics, disputable
based on other info, even Warren Buffett’s Berkshire Hathaway annual letter the same year.

2) In the wake of this letter, retailers switched their buying away from other independent producers and
over to Clayton Homes or a Clayton related brand. Numbers of retailers ended up selling out for less,
or failed. Some Factories sold out, or failed.

3) Was this a monopolistic ploy? Limit lending, to force people out, or over to Clayton?
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